Dear Colleagues,

On behalf of _________________________________, I am very pleased to provide you with two recent publications of utmost importance to our field. Advancing Competency Development: a White Paper for Pennsylvania and its summary set forth Pennsylvania’s position on what competency development means, why it is important and suggestions on how it should be done.  
These publications are the product of much consideration by a focus group of state and local juvenile justice representatives and the Juvenile Justice and Delinquency Prevention Committee (JJDPC). The publication of these documents through the National Center for Juvenile Justice was made possible through funding awarded by the Pennsylvania Commission on crime and delinquency (PCCD). 
Pennsylvania’s juvenile justice system has been operating under the “balanced attention” mandate for some time now but, by most accounts, the competency development goal has proven difficult to grasp.  The White Paper is the first comprehensive attempt to reach consensus on this least understood goal.  
Although it seeks to clarify our assumptions, values and current approaches to delinquency, the White Paper is not intended to be the last word on this vital issue.  Our knowledge and understanding about what works to advance competency development will evolve, but our commitment to mission-driven, performance-based and outcome-focused practice sets our course.  

I encourage you to read both publications and discuss them with your staff.  Additional copies of the White Paper can be downloaded from the website of the National Center for Juvenile Justice at  www.ncjj.org or at www.JCJC.state.pa.us .  A PowerPoint presentation is also available on the website of the Chief Juvenile Probation Officers at  www.pachiefprobationofficers.org .  I look forward to getting your feedback.   





Sincerely,

