In an effort to assist county children and youth agencies and juvenile probations offices in working together to develop a county level implementation plan as it relates to the requirements set forth in the Office of Children, Youth and Families (OCYF) Bulletin #3130-10-01 entitled “Shared Case Responsibility” (SCR), the below outlined considerations are being provided.  These considerations are not inclusive, but can be used as a guide to begin conversations leading to the eventual development of county level implementation plans.  These plans must be submitted to your respective OCYF Regional Office within 60 days of issuance of the bulletin.  Plans will be reviewed and targeted assistance will be provided if needed.  OCYF will also be providing additional technical assistance in mid-summer 2010 through regional meetings, webinars or conference calls.
CONSIDERATIONS FOR THE DEVELOMENT OF COUNTY IMPLEMENTATION PLANS AS IT RELATES TO SHARED CASE RESPONSIBILITY 

Preliminary Considerations:

1) Who should be ‘at the table’ with county children and youth and juvenile probation to develop the county implementation plan?  County judges?  District Attorneys?  Families/Youth?  Other key stakeholders?

2) Should the meeting to develop the county implementation plan be county only, multiple counties or regional?

3) Which levels of agency personnel should be involved?  Administrators? Supervisors? Line staff/probation officers? Fiscal officers?

4) What are key agency concerns relative to current CYA/JPO relationship?
5) What are the perceived barriers relative to improving collaboration?
Joint Considerations:
1) Determine how to bridge confidentiality issues: Does the court need to be involved? Do mutual consent forms need to be developed/revised?  

2) Determine how best to share information between agencies.

3) Determine the parameters of the information to be shared.

4) Determine roles and responsibilities of each agency.

5) Does a Memorandum of Understanding need to be developed?  

6) What type of cross-training between agencies needs to be done, and who needs to be involved as trainers and as participants?

7) Will any staff roles/responsibilities need to be adjusted?  Will new staff be needed or new positions need to be created?

8) Will collaboration/communication occur at specific case points, all throughout a case or during ‘trigger’ events?

9) Identify primary barriers, and brainstorm possible solutions.

10) Identify primary needs for technical assistance.

11) Collate results of identified needs and forward to ___________________.

Shared Case Responsibility Implementation Plan

County Name:




The following categories have been identified to facilitate the development on an Implementation Plan for Shared Case Responsibility. Each category should be included in your plan.  The essential questions have also been included to help develop your Implementation Plan; however, you are not required to respond every question. 
	Category
	Action Step
	Person Responsible
	Date Due
	Resources Needed
	Completion Date

	Implementation
	· Will your county utilize an implementation team? 

· If yes, who will be on the team?

· If no, how will decisions made by the Administrator be shared with other leaders in your agency?
· What process will be used to ensure that all staff persons are trained?
· When will line staff be required to begin implementing shared case responsibility?

· Once implementation begins, what measures will be taken to assure that:

· Children are appropriately identified as shared case responsibility?

· Services are provided accordingly?

· Coordination amongst agencies is occurring?

· Supervisory oversight is given? 

· What measures will be taken to ensure supervisory involvement?

· What measures will be taken to assure that children are appropriately identified as shared case responsibility and appropriate services provided?
· If you already have a QA process, how will shared case responsibility be incorporated into that process?
· How will implementation be monitored?
· What process will be used to ensure that Transfer of Learning Activities are in place?
	
	
	
	

	Communication 
	· How will decisions/changes to policies and procedures be shared with supervisors/line staff, etc?
· Will there be an internal process for line staff to ask questions related to policy/procedure, etc?
· Who or how will clarifications from the state be shared with staff?
· This process represents a shift from being fiscally driven to an identification of service need – how will this be communicated? 
	
	
	
	

	Policy/

Procedure Changes
	· How will decisions/changes to policies and procedures be shared with other affected stakeholders?
	
	
	
	

	Quality Assurance
	· How will the Shared Case Responsibility impact the current casework process?
· What will supervisory oversight look like?
	
	
	
	

	Staff Support
	· What areas do you feel your staff will need extra support?

· What level of transfer of learning activities would you find useful?

· One on one activities between the supervisor and caseworkers

· Supervisory tools/supports

· Involvement from outside staff (e.g. Training Program, Regional Office, consultants, etc.)

· Collaboration with other counties
	
	
	
	

	Technical Assistance
	What technical assistance are you interested in from the Training Program? OCYF Regional Office?
	
	
	
	

	Barriers and Proposed Solutions
	Are there any barriers that may prevent you from implementation?
What are the solutions to those barriers? 
	
	
	
	


