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1. New ideas:

a. 3 month hearings

b. Implementing Family Finding

c. FGDM

2. Quick Wins

a. Using CWEL students in FGDM implementation

b. FGDM and Family Finding

c. Increase family and staff engagement

d. Court:
i. Internal review for agency needs before court (aging out youth)
ii. Review cases in care beyond 12 months each month

e. Meet with the NGA team each month

3. Sustainability Plan
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Structured case reviews

Assessing court time vs. amount of time spent engaging families and staff

Systemic approach to nuisance court between JPO and DHS: implement a cross systems
meeting each week.

Engage the court on NGA project and objectives

Increase communication for case reviews. Look at court process, the substance of the
review and the plans implemented as a result of the process.

4. Accomplish in the next 3 months

a.
b.

C.

Hold weekly cross systems meeting to review court process

Structure the content of the review hearings for every 4 months

Continue to move implementation of 3 Regional Offices. Goal to have in place within 9-
12months. At this point, each office will be able to hold 3 month hearings.

Meet with Judge D re: NGA plan to obtain buy in from judges. Use NGA power point to
assist in presenting the information.

Meet with the team each month.



