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4.20.09  
 
ACTION PLAN 
 
      QUICK WIN  
  

      (NEED/GAP) 
RESOURCES/STEPS

           WHO        WHEN 

Game of Life – education of 
resources 
 
**(No TA needs right now) 

Juv. Advisory 
Committee (reps from 
all systems – edu, 
faith-based, etc.) 

 Making up 
scenarios 

 Employees 
Attend 

Juv. Advisory 
Committee 
 
Each 
Administrator 
form the 
discipline 

June 9, 2009 
 
(implement) 

Enhanced 
truancy/reunification 
Programs 
 
Developed by private 
provider (PP) CCRP 
 
Community to court 
resource program 
 
 
 
 
**(No TA needs right now) 

Private Provider (PP) 
– hire 1 new staff 
person for referrals 
 
JPO used this 
program for 1 year. 
Edu knows C&Y will 
start.  
Master sent letter 
after March 1 – no 
truancy hearings. 

PP 
 
GPS uses this 
already 
JPO/C&Y talked 
w/PP 
 
1 caseworker is 
“gate keeper”. 
Will reexamine 
need for 
additional help 
 
Continue to 
invite Edu – go 
to them. 

June 2009 
 
Sept 2009 
(when school 
starts) 
Go to schools 
 
Ongoing 
 
 
 
 
 
Ongoing 
 
 

Child Stat Case Reviews 
 
**TA – Erie’s 
experience with CW 
reactions/debriefing/process 
before and after 

Identify what cases to 
review (recent 
placement with kids 
w/MH issues) 
 
Planning discussion 
of parameters to be 
reviewed 
 
Advise caseworkers 
and Supervisors on 
process 

Jane and 
Supervisors 
 
OCYF, MH, 
D&A, JPO, etc. 
NGA team 
 
Roseann and 
Jane 

June 2009 
 
 
May 2009 
 
 
 
May 2009 
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      QUICK WIN  
  

      (NEED/GAP) 
RESOURCES/STEPS

           WHO        WHEN 

3 Month Reviews for 
adolescents 
 
**TA Needs:– CWPT 
 
 
 
 
 
-Emergency Placement 
movement meeting 
(assistance from counties 
currently implementing, ex. 
Beaver, Monroe) 
 
 
 

Judge and master 
guy-in with calendar 
set-up 
Emergency 
placement movement 
meeting 
 
 
 
Court paperwork 
(progress review) of 
family 
 
More CWs to reduce 
# of cases so they 
can be in more 
contact w/family (12 
staff, 25-30 caseload) 
 
Letter to 
Commissioner for 
positions 
 
Enhance approach 
with parents 

Judge/master 
and solicitor 
 
Clerical, CW, 
Sup, mgt, 
administrator 
 
 
 
Jane will review 
if needed 
 
 
Roseann and 
Richard approve 
positions 
 
 
Roseann 
 
 
 
CWTP evaluate 
needs, services 

Current, 
ongoing 
 
Day – while 
placement 
occurs. Night 
– right back in 
office 
 
Ongoing 
review 
 
 
“yesterday” - 
ongoing 
 
 
 
 
 
May 09 
 
 
 
August 09 

Emphasis on engaging 
family with PP 
 
**TA - CWTP 

PP consortium to 
share ideas/practices 
and strategies 
 
Casework skill with 
family engagement 
/empowerment (with 
quality visits) 
 
Refer to staff needs 
above  

Joe Albert 
 
 
 
*CWTP 
evaluate/assist 

Sept 09 
 
 
 
August 09 

 


