
Clinton County – Current Initiatives   (Deb Mock) 
 

 ICSP 
 Family Counseling – Family Based Model 
 Parent Partners 
 Children’s Roundtable – Not Phase I – Imp – pieces of PPI 
 MST – Evidenced Based 
 FGDM 
 YAB – new 
 Aftercare Forum 
 InterAgency meeting – monthly (cases) 
 Data Driver Decision Making 

    Paperwork reduction 
    Caseworker focus / time 

 ICSP Integrated Assessment – CAFAS 
 Fragmented HS System 
 MHMR – joinder with Lycoming 
 JPO – Pres Judge 
 CYS – Commissioners 
 D&A – Private                                               Partners 
 Aging – Transportation – CAP org 
 1 school district 
 Target – 14-17 year olds 

 
Reduce by 10 children (20%) 
Trends – increase drug involvement / Terminations increase 
 
From AM 

 Structured decision making – Matrix – Philly 
 Evening “Coverage” 
 Faith based Community Resources 

 
Quick Wins 

 Staff position in Elementary School 9/09 
     (case manager – Joint funded CYS – MH) 

 MST initialed – placements prev 
 Promising Practices – 2 more staff (July ’09) 
 FGDM – implementation team meeting & planning – Truancy has been done 

 
Next Three Months (May, Jun, July) 

 Rv. Current “meetings” / groups and their goals – coordinate efforts / members / 
schedule 

 Complete training on Accurint System 
 FGDM conference – hold1 
 LSI staff hired 



 Computer system up & running (Client tracking system) 
 
Challenges 

 MH resources not adequate 
 Time 
 Staff – hours /day - Investment in Effort(s) 
 Funding System presents integration and collaboration 

 
Support Needed 

 Local Resources – group 
 FGDM – Training – Implementation 
 ONA – areas addressed – plan for implementation 

 
 


