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Budget Narrative Template 
 
The following pages provide a template for counties to use to complete the narrative piece of 
the 2011-2012 Needs Based Plan and Budget. All narrative pieces should be included in this 
template; no additional narrative is necessary. Detailed instructions for completing each section 
are in the Needs Based Plan and Budget Bulletin, Instructions & Appendices. 
 

The budget narrative is limited to a MAXIMUM of 50 pages, excluding charts, 
Special Grants Request Forms, and IL Documentation.  All text must be in either 
11-point Arial or 12-point Times New Roman font, an d all margins (bottom, top, 
left, and right) must be 1 inch. 

 
 
Note:  On the following page, once the county inserts its name in the gray shaded text, headers 
throughout the document will automatically populate with the county name. Enter the county 
name by clicking on the gray shaded area and typing in the name. 
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Section 2: NBPB Development 
 
2-1: Executive Summary 
�  Submit an executive summary highlighting the major priorities, challenges, and successes 

identified by the county since its most recent NBPB submission. The summary should 
include any widespread trends or staffing challenges which affect the county, particularly 
those which impact all outcome indicators. 

 
This past year was punctuated with initiating a variety of practice changes, coupled with 
additional challenges presented by an unstable budget environment.  The state funding was 
more than adequate to meet the agency’s needs; however, the county continued to struggle 
in assuring it met their obligation to match their portion of funding.   

 
Major priorities 
 
Programmatically, we focused on two significant changes:  1)  continuing in the work to 
safely reduce the number of children in placement and 2) training and implementation of the 
statewide safety assessment process.   
 
Safe Reduction of Placements  
 
Last year, we completed what seemed like a record number of adoptions.  Children who 
lingered in care for years were moved through the system to permanency.  Children who 
entered the system were moved through the system in a timely fashion toward permanency.  
The adoption calendar is moving in what our agency attorneys describe as “real time”, 
indicating that children are, by and large, moving through the agency in a appropriate 
manner and not having to face a backlog within the court’s calendar to have their adoptions 
finalized.  The court administrator and all dependency judges in this past year have worked 
very hard to assure children were not lingering within the system.   
 
The agency continued to conduct its monthly child team staffing with community 
representatives and state representatives.  The meetings have been pivotal in highlighting 
practice standards that are working as well as those practices which need adjusted or 
completely changed.   
 
Safety Assessment 
 
The agency chose to implement the new statewide safety assessment at the earliest 
possible point.  We have all workers “using” the document, but continue to struggle with 
workers who try to fit a pre-determination into the structured assessment.  Safety lead 
Debbie Leasure and Regional Program Representative Cyndi Gariepy have done a joint 
transfer of learning session with the supervisory staff and Debbie will be meeting with each 
unit to continue to teach and reinforce the safety assessment process. 
 
One of the challenges in implementing the safety assessment is helping workers understand 
what an appropriate and realistic safety plan is and when it is necessary to invoke the plan.  
We sometimes find that workers create a plan in spite of a safety assessment concluding no 
threats exist.  We also find unrealistic expectations in some of the plans which inadvertently 
seem to set a family up for failure.   
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We will continue to work on education and practice until these skills become second nature.   
 
 
 
Challenges 
 
The most significant challenge this agency faces is the level of proficiency within its 
management and supervisory ranks, as well as inadequate managerial resources. 
 
Managers who direct case management operations in this agency was reduced from six 
individuals to two individuals several years ago.  Although the previous administrator felt this 
would be a much more efficiently structured management system, he was wrong.  
Consequently, the level of mid-level administrative skill is neophyte and limited.  Making 
major programmatic shifts, therefore, becomes difficult—making significant cultural shifts 
painful, at best.  Not impossible, but belabored.   
 
Quality management becomes a challenge, in light of the fact that management resources 
are short and skill levels questionable.  On a positive note, the county did allocate a position 
to soon be hired for Quality Assurance.  It is my hope that this position will assist in 
identifying issues before they become “emergent” and allow us to plan for and implement 
solutions at the forefront rather than as a reaction. 
 
Casework staffing 
 
Casework staffing in the past year has not been problematic until recently—as a matter of 
fact, as the agency has more actively and judiciously pursued permanency, caseloads have 
reduced to a manageable level.   
 
There were several positions standing open which have purposely not been filled.   We have 
not needed to fill them.  In the past few months, we have experienced a number of 
retirements in the agency.  Almost a year ago, the county mandated a reduction in overtime 
costs.  The agency complied, reducing the overtime by close to a quarter of a million dollars.  
Many of those employees earning high amounts of overtime have been exiting.  In some 
regard, this has not been a bad thing—some of those employees, although very 
experienced and dedicated to the agency, held on to old values and practices and had 
difficulties with change.  It does, however, leave us with some additional vacancies to fill, a 
time consuming and training-entrenched endeavor. 
 
I anticipate the county will cut casework positions in the upcoming year.  In addition to this, 
the county is preparing to enter labor negotiations for both the PSSU casework staff and the 
AFSCME social service aides and clerical staff.  The outcome of the negotiations is too 
difficult to predict, but I would expect tensions to rise in the upcoming months if the 
negotiations are not amicably resolved. 
 
Successes 
 
The agency’s major success in the past year has been to move children out of placements 
safely and in to permanency.  The courts and attorneys have worked diligently with the staff 
to accomplish this.  We have sharply increased our utilization of kinship care and family 
engagement models, such as Family Group Decision Making—although it is apparent the 
concept of family engagement is not internalized in all staff members, I do see the beginning 
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stages of change among many of the staff who have adopted the practice of finding family 
members as resources, both for permanency as well as visitation.  The LSI paralegals  have 
been a phenomenal asset in supporting staff with these efforts.  We have miles to go on 
this, but there is some progress. 
 
 

2-2a. Collaboration 
 

Entity County Engagement 

County Children and Youth 
Agency Staff 

The following meetings are attended by either an 
administrator or supervisor in an effort to assure seamless 
planning and effective collaboration and communication 
with a goal of assuring casework practice that promotes 
safety and front loaded services by OCY staff and other 
partnering systems: Case Assignment Meetings, Case 
Transition Meetings, Administrative Clinical Meetings, 
Administrator’s Meetings, Planning Meetings, Safety 
Intake Review Meetings, Resource Management Team 
Meetings, Child Death Review Meetings, Multidisciplinary 
Team Meetings,  Drug Treatment Court Meetings 

Juvenile Probation Staff 

These meetings promote effective screening and 
management of resource services particularly in the realm 
of behavioral health services aimed at preventing 
placements and/or returning youth to the community: 
Triage Meetings, Resource Management Meetings, 
Community Team Meetings 

Juvenile Court and Family Court 
Judges and Legal Counsel for 
Parties 

This meeting has served to establish what’s working and 
what is not working in Erie County for truant youth.  
Consensus is being established for planning and 
intervention with truant youth. 
Truancy Initiative Meetings; Judge Meetings 

Family Members and Youth, 
especially those who are or who 
have received services 

These meetings assure safety, permanency and well being 
with additional attention to youth who are aging out or 
transitioning to adulthood and are in need of support 
services from human service system partners.  
Collaboration with HealthChoices, MH/MR and related 
systems of care has improved: Independent Living 
Program Meetings, Building Bridges Meetings, Child 
Permanency Plan & Family Service Plan Development 
Meetings, Behavioral Health Service Meetings, Residential 
Placement Planning Meetings.   

Child, Parent, and Family 
Advocates 

The collaboration has led to the development of 
www.eriesprout.com as an internet based information and 
referral service in addition to serving as a support.  
Families are also part of the training for college students 
and professionals.  
Building Bridges, Advisory Board,ErieSprout Development, 
Parents for Growth (P4G)   



Erie County 

Narrative Template  5 
OCYF Needs Based Plan and Budget, 2011-2012 

Entity County Engagement 

Mental Health and Mental 
Retardation service system 

Participation of OCY staff in these meetings have led to 
increased training and familiarity with HealthChoices 
services in terms of access and appropriateness of service 
delivery. 
Behavioral Health Service Meetings, Community Team 
Meetings, Policy and Planning Council, Evidence Based 
Practice Meetings 

Drug and Alcohol Service 
System 

Participation of OCY staff in these meetings have led to 
increased training and familiarity with HealthChoices 
services in terms of access and appropriateness of service 
delivery. 
Behavioral Health Service Meetings, Community Team 
Meetings, Policy and Planning Council, Esper Treatment 
Center 

Early Intervention System 

OCYF regulations have increased the collaboration 
between the agency and the Early Intervention System.   
Early Intervention Team meetings, Policy and Planning 
Council 

Local Education System 

The council has served as a springboard for interface 
between OCY, and other human service systems, and the 
thirteen different school districts in Erie County.  
Collaboration and awareness of each system’s limitations 
and abilities has helped with the services to families 
involved in the child welfare system.   
Policy and Planning Council; Truancy Initiative Meetings 

Community Organizations 
which provide support and 
services to children and families  

The council has served as a springboard for interface 
between OCY, and other human service systems, and the 
thirteen different school districts in Erie County.  
Collaboration and awareness of each system’s limitations 
and abilities has helped with the services to families 
involved in the child welfare system.   
Policy and Planning Council, Building Bridges 

Current Service Providers 

Collaboration and cooperation with service providers has 
elevated to a more businesslike manner since 
implementing the fee for service contracting cost structure 
and eliminating the program funded service contracts.  
Service providers are more accountable and more diligent 
to provide a specific service with less mission drift. 
Site Visits, Contract Budget Meetings 

 
2-2b. Data Collection Details 
 

Resource Data Collected Date of Data 

US Census 
Population, poverty statistics, 
single parent households, 
grandparent households 

2004-2008 

Erie County Department 
of Health 

Births to teens & births to 
single moms, tobacco use 
during pregnancy 

2007 
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Pennsylvania Youth 
Survey Family Indicators 2007 

HZA Data 
Reunification, Adoption, 
Permanency, Placement 
stability 

2010 
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2-3: Meeting Mandates 
 
2-3a. PA Rules of Juvenile Court Procedure 
�  What steps are the county taking to address this mandate? 
 

The Erie County Office of Children and Youth (hereinafter “Agency”)  and the Erie County 
Juvenile Court Judges implemented the Juvenile Court Rules in January of 2008.  The 
Agency has changed all forms and petitions to conform with the Rules pertaining to 
Emergency Protective Order Applications, Shelter Care Applications, and Dependency 
Petitions.  The Agency strictly adheres to the Motions Procedure pursuant to Rule 1344.  
The Juvenile Court has embraced the Rules of Dependency Court Procedure and all parties 
have complied.  
 
The Agency has implemented policy and procedure pertaining to the taking of protective 
custody of children and the Adjudication of children.  These policies conform to the Juvenile 
Rules. 
 
The Attorney’s continually met with the caseworkers and supervisors to ensure that practice 
and procedure conforms with the Juvenile Act, the Child Protective Services Law,  and the 
Dependency Court Rules.   Changes in treatment plan, placement and goal are routinely 
sought out in the form of a Motion, so as to expedite permanency.  All children whether in 
placement or in the home are having Permanency Hearings every six (6) months.  In many 
cases, hearings are occurring every thirty (30) or sixty (60) days to also expedite 
permanency.  

 
 
 
2-3b. Truancy 
�  What steps are the county taking to address this mandate? 
 

A Truancy Taskforce was established in late summer of 2007 by the Erie County Court of 
Common Pleas and includes representation from the Erie County Criminal Justice Coalition, 
city and county school districts in addition to juvenile court judges, representatives from the 
District Attorney’s office, Public Defender’s office, Erie County Office of Children and Youth, 
Erie County Juvenile Probation Department, in addition to non-profit social service agencies 
and two local colleges.  Through taskforce discussions, it was agreed upon that truancy is 
an issue within Erie County; however, the magnitude and scope of the issues have been 
unclear.  In order to effectively address the issues of truancy, the taskforce agreed that they 
need to gain a thorough understanding of where the problems lie (i.e. magnitude, 
procedures, policies, programming, etc.).  The Taskforce meets quarterly to promote 
communication and dialogue regarding truancy so that systems gain a greater 
understanding of strengths and limitations that increase collaboration and cooperation 
among systems and services.  
 
 
The Truancy Taskforce has afforded  the Erie County Office of Children and Youth the 
opportunity to collaborate and to forge stronger partnerships with not only schools, but also 
non-profits, businesses, courts, consumers, and colleges in order to more effectively 
address the issue of truancy throughout Erie County. The taskforce established three 
subcommittees: The needs Assessment Subcommittee does research with the schools in 
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Erie County to determine statistical evidence on the prevalence of truancy in our area and 
contributing factors to it. The Proven-Effective Programs Subcommittee does research on 
promising practices and evidence based programs that have help reduce truancy.  The 
Community Resource Subcommittee has developed an on-line sight of community 
resources that are able to assist students and families that are experiencing truancy issues.   
 
A spin off of the Truancy Taskforce is a pilot program that is looking at truancy at Wayne 
School where Kindergarten through Grade 8 is taught.  Team members include the local 
District Magistrate, the school principal, local community social service agencies, and The 
Nonprofit Partnership. The ultimate goal is to reduce the occurrence of truancy in this school 
by engaging in a community approach to the problem.  Parents, students and community 
members will all share in the solution. If the community team process is successful, the 
same process will be implemented to help other schools in the community. A student survey 
is planned for purposes of surveying all Wayne School students in the fall.  The Committee 
also plans to draft a decision tree protocol for truant kids and kids at risk of truancy.  

 
 
 
 
2-3c. Quality Assurance Process 
�  What steps are the county taking to address this mandate? 
 

Erie County has incorporated a quality assurance component to its Title IV-E RMTS 
procedures. In order to minimize caseworker errors in selecting the correct activity codes 
during the Random Moment Time Study, effective January 1, 2010, the individuals that are 
part of the survey rosters no longer complete the RMTS Observation Form.  Instead, we 
have developed a questionnaire that enables workers to more accurately describe the 
activities they are engaged in at the time of the sample.  The questionnaire is then utilized 
by the RMTS Observer to help select the correct code according to the revised activity 
definitions which OCYF adopted effective July 1, 2006.  Additionally, the Coordinator has 
made frequent inquiries to OCYF for guidance with complicated samples.  The Observers 
interview participants for any further clarification.  This allows the Observer, who is trained 
and experienced in the area of RMTS, to correctly categorize all activity. 
 
Necessary documents to support each sample are copied and a complete file is developed 
for each of the 80 quarterly samples.  An additional layer of review has been instituted for all 
observations that have a pre-placement activity response.  In these instances, the RMTS 
Coordinator pulls the Family Service Plan, all pertinent court orders, case dictation, and any 
other documents that are available to affirm the correctness of the response.  This 
information is then reviewed by the Financial Officer before the response is submitted to the 
State. 
 
Following a recent quality assurance review conducted by Public Consulting Group during 
April 2010, it was determined that Erie County was in 100% compliance.  
 
This quality assurance procedure for our RMTS process is part of our overall Title IV-E 
quality assurance program.  Eligibility work for placement maintenance is reviewed by the 
Financial Officer, and 100% of all new eligibility applications are included in this review.   In 
addition, the Financial Officer will conduct Quality Assurance reviews of Title IV-E invoicing 
to assure compliance with IV-E regulations. 
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2-3d. Fostering Connections 
�  What steps are the county taking to address this mandate? 
 

When a youth is 6 months away from discharge, the ILP worker, OCY caseworker and the 
youth will begin to develop a Personalized Transition Plan.  Once the plan is completed and 
approved by all participants the plan will be forwarded to the court for review and approval.  
 
Staff from the agency will reach out to the Erie School District and the other twelve school 
districts in Erie County to foster the goal of kids in out of home care attending school in their 
home school districts. 
 
The agency will increase reliance upon Accurint searches, and repeat training for staff.  Use 
of Accurint will begin in Intake on a consistent basis. 
 
The Agency solicitor and the LSI paralegal have conducted two mandatory trainings on the 
Fostering Connections Act and the Accurint search tool.  At the training the act was passed 
out to all participants.  Also, the LSI created a format for the searches to be submitted and 
has a twenty-four (24) hour turnaround time on searches.   The LSI continues to assist 
caseworkers and supervisors on the Accurint process. 
 
The Fostering Connections to Success and Increasing Adoptions Act of 2008 (Fostering 
Connections) requires Children and Youth agencies and their private provider partners to 
complete transition discharge plans for older youth as they prepare to leave substitute care.  
It is a requirement of the new federal legislation that a personalized discharge plan be 
completed, and submitted to the court, during the 90 days prior to emancipation at age 18, 
or older, for both youth discharging from federally-defined foster care, and youth who left 
foster care for adoption or permanent legal custodianship after age 16, who are receiving 
Independent Living Services (IL). 
 
In July and August, 2010, four training sessions will be available for mandatory training for 
all Ongoing casework staff in addition to staff from the ILP Program at Family Services of 
Northwestern Pennsylvania.  Steve Eidson who is a Program Improvement Specialist will 
provide training for caseworkers to assist them in developing Assessment Plans and 
Transition Plans for teens in out of home care.  The plans will be developed in collaboration 
with ILP staff at Family Services.  Further, all youth prior to age 18 will have a Family Group 
Decision Making meeting scheduled in order to promote the development of their circle of 
family and informal support.  This information will be woven into their Transition Plan that will 
be presented to the Court. 
 
Staff from OCY have also met with staff from the Erie City School District and the Northwest 
Tri-County Intermediate Unit in addition to a representative from the Department of 
Education responsible for the McKinney-Vento Act compliance.  Hence, coordination is 
occurring in order to promote children’s educational stability to remain in the school attended 
by the youth upon placement, and/or immediate enrollment and record transfer in the local 
school. 
 
The agency has practiced providing kinship guardian assistance payment for three years 
with increasing volume. 
 



Erie County 

Narrative Template  10 
OCYF Needs Based Plan and Budget, 2011-2012 

The agency is exploring the use of incentives up to $8,000 for older youth adoptions in 
addition to the option to extend Title IV-E Foster Care, Adoption, and Guardianship up to 
age 21.   
 
Once training has been completed by Steve Eidson, staff will commence utilization of the 
comprehensive Transition Plan template for youth within 90 days of discharge at age 18 or 
older. 
 
Meetings that have occurred with the City School District and Intermediate Unit liaisons will 
serve as a foundation when the County is required to integrate completion of education 
screens beginning in the 2011 school year. 
 
The agency is studying and adopting the model forms to use for eligibility determination and 
tax credit awareness for families adopting. 

 
 
 
2-3e. Safety Assessment 
�  What steps are the county taking to address this mandate? 
 

To achieve the mandate required in implementing the Safety Assessment the Agency has 
developed an implementation team. The goals of the team are to manage the overall 
project, utilize effective methods of both internal and external communications, assess and 
implement policy and procedural changes, maintain quality assurance, manage and address 
project barriers. 

 
Project Management Tasks Completed: 
 

·  Development of an implementation team consisting of administrators and 
supervisors. Two point persons chosen to lead the Implementation Team - one point 
person to coordinate the training within the Agency; one to provide the initial staff 
training and the TOL.  

·  Implementation plan developed. 
·  All staff attend training beginning January 2009 with completion in March 2009. TOL 

is conducted through unit meetings and direct consultation with Agency trainer; 
additional TOL (half day sessions) will be scheduled in August and September, 2009 
to assist with utilization of assessment; 

·  TOL sessions were conducted with all Supervisory units between August and 
November 2009.  These lasted anywhere from 2-3 hours, depending upon the 
number of workers in each unit.  The main points of the model were summarized and 
problematic areas were discussed.  Workers and Supervisors were given an 
opportunity to ask questions as well as to present troublesome scenarios for 
resolution. 

·  In April 2010, Safety Training Lead randomly chose 2 cases from each Intake and 
Ongoing unit. A total of 30 cases were reviewed. The structured case notes (dates of 
contact), as well as the actual safety assessment and safety plans (if applicable) 
were reviewed.  Notes were taken and then these findings (strengths/weaknesses) 
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were discussed with licensing representative from Western Region, who was at the 
Agency during the week of April 20, 2010 doing the licensing audit. 

·  Western Region representative and Safety Training Lead conducted a mandatory 
session on July 7, 2010 for all Supervisors and Administrators revolving around what 
was seen during the audit , as well as what “trends” were apparent in safety 
assessments reviewed by the Safety Training Lead.  This session lasted 
approximately 2.5 hours. 

·  Continuing assistance from the Safety Training Lead in the way of scheduling 
individual sessions with Supervisors to review how safety assessment is being 
documented in cases to begin Fall of 2010. 

 
Communication Tasks Completed: 
 

·  Supervisors and administration instrumental in developing procedures and 
suggestions in policy change.  Communications and problem solving in weekly 
meetings with administrators and supervisors with information gained provided to 
caseworkers through unit meetings, TOL sessions and direct supervision.  

·  Assess and implement policy and procedural changes.  Full use of the safety 
assessment was started in intake in April of 2009.  Full implementation by ongoing 
staff has begun in July of 2009. Change in paradigms from crisis management to in 
depth assessments of family functioning is a process monitored by supervisors and 
administrators through supervisory reviews, reviews of the completed assessments 
and continued problem solving with staff.  TOL further supports problem solving and 
assists in gaining competency in assessing child safety. Change in procedures begin 
with the screening process.  A safety tag will be added to the computer system.  
Revision of the structured case note has been completed. Supervisors will monitor 
use of the structured case note in individual supervision and in case review. 

·  Maintain quality assurance and manage and address project barriers.  Quality 
assurance provide by supervisory review.  Project barriers addressed through weekly 
meetings. 

 
 
 
 
2-3f. Children & Family Services Act of 2006  
�  What steps are the county taking to address this mandate? 
 
 

Following the passage of the Child and Family Services Improvement Act of 2006, the Erie 
County Office of Children and Youth developed policy and procedures relevant to tracking 
placement child visits.  The procedures involve supervisory case reviews in which the 
supervisor documents that a visit was made within that month and whether the visit was 
held in the placement setting.  This information is included in a case note in the CAPS client 
database system and documented on the casework visitation tracking form.  The Agency is 
also contracted with service providers who work with the families and children toward 
reaching the goal of permanency and reunification.  Case management includes placement 
visits and written reports provided for those visits.  This has enhanced the agencies goal of 
working toward reaching a 90% target rate. 
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Caseworkers are expected to see children/youth in their placement setting a minimum of 
once a month.  Caseworkers document their contacts in CAPS.  Supervisors are to assure 
that the contacts are made by reviewing CAPS notes and meeting with their workers on a 
weekly basis.   Administration randomly picks and reviews a minimum of 4 cases a month to 
assure that caseworkers are meeting this standard of practice.  An additional random survey 
instrument involves supervisors contacting (at random) two clients each month and asking a 
series of questions related to client satisfaction with services delivered by their caseworker.  
Survey results are forwarded to the director and their administrator for review, compliance 
with practice and service improvement.   

 
  
 
 
2-3g. Development Evaluation & Early Intervention Referral 
�  What steps are the county taking to address this mandate? 

 
·  Policy developed to reflect the requirements of the mandate.  Policy states that all 

children that are the subject of an indicated or founded report will be referred for Ages 
and Stages developmental evaluation. 

·  Best practice standards within the agency establish that all children age three and under 
will be referred for an Ages and Stages evaluation. 

·  Coordination with community based services to perform the Ages and Stages 
evaluation. 

·  Established tracking system for mandated referrals. 
·  Two supervisors trained in Ages and Stages for points of reference in the process. 
 
 

Since the initial implementation of the process, an administrative assistant has been 
identified to serve as the point person for tracking referrals, entering the data into the state 
tracking system and serving as a liaison between the research team, the community 
provider and the agency. All information for phase one has been completed and entered into 
the system. 
 
 The Agency staff liaison has attended training to best understand the tracking and data 
entry process and has established a liaison with Early Intervention to continue to secure 
information for the data system. 
 
 The Agency continues to refer all children age three and under for screening/evaluations 
with the indicated and founded abuse report victims participating in the research program. 
 

 
 
2-3h. CFSR Outcomes and Continuous Quality Improvement 
�  What steps will the county take to develop or enhance a continuous quality improvement 

process related to the CFSR outcomes and themes? 
 

In the Spring of 2009, the Agency implemented the mandatory use of FGDM in particular 
cases, specifically if child is not placed with a relative and if a child has been in placement 
and there is no identified resource within 60 days of placement, then a FGDM Conference is 
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held.  In August 2009, the focus of FGDM was expanded to include children at risk of 
placement in an effort  to avoid Court involvement as well as prior to the return of the child 
home to try and prevent re-entry.  In summary then, during  FY 2009-2010, ECOCY 
broadened the scope of FGDM to include conducting family conferences at the following 
milestones – when …  

 
·  A child enters care and does not have an identified kinship resource 
·  A child is at risk of placement 
·  A child is aging out of placement. 

 
 

Frequently FDGM referrals are initiated during three key meetings: 
 
Resource Management Team :  This team meets weekly to discuss difficult court case and 
to make recommendations on what is the best placement resource for the child, identify 
discharge resource if appropriate or needed and to identify services that need to be put in 
place to help the child and family successes.  
 
Shelter Discharge Team:  Meets on a weekly basis to discuss children placed in a shelter 
facility.  The goal of the team is to help children get needed service in a timely manner so 
they can either return home or move on to their identified placement resource.  Referrals for 
services and placements are initiated by the shelter care caseworker. 
 
Intake Safety Initiative :  Difficult cases that are still in the intake process are reviewed to 
determine: 

 
·  Need for case opening 
·  Services to be secured 
·  Need for court intervention 
·  Help with the transition between intake and ongoing services 

 
Accurint searches are completed to find absent parents/kin.  Resource Management Team 
staffing are held for all intake cases where court ordered placements have occurred.  The 
meeting takes place as a bridge between intake and ongoing services.  The purpose of the 
meeting is to front load services prior to the Dispositional Hearing as well as to formulate 
realistic goals and time frames.  

 
Case Transition Meetings are scheduled to enhance communication from cases 
transitioning from Intake to Ongoing.  Cases are staffed to develop a Point of Entry Plan 
which identifies: reason for case opening, current services, resource gaps, strengths and 
areas which need further assessment.  
 
Transition planning for children aging out of the system has also been occurring.  The 
Agency holds regular staffings with the MH/MR coordinators to assure a smooth transition 
between systems.  All children in care at the time of their 15th birthday are referred for 
Independent Living Program services.  The agency will refer youth to FGDM who are aging 
out of the system and who do not have life connections to support and assist them.  
 
The Agency has recently begun allowing adolescents to remain open after age 18, if the 
child wants to remain under Court Order and is still enrolled in an educational setting or is 
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receiving mental health services. The Agency is seeking information from ILP participants on 
ways to enhance the program to meet their needs. 

 
Intake has responded to the CFSR outcomes and themes as follows: 

 
·  Intake has maintained full staffing.   
·  Intake Safety Initiative – Team consisting of community professionals to assist with 

the assessment of difficult/exceptional cases.  Process involves expediting services 
at the intake phase of evaluation. 

·  Intake staff trained in concurrent planning and implementing mandates in full 
disclosure. 

·  Intake staff utilizing kinship resources when considering an out of home placement. 
·  Supervisors trained in the Accurint system which assists in locating parents and 

other family members. 
·  Intake staff trained in state mandated Safety Assessment.  Utilization of safety 

assessment began in April of 2009. Enhances assessment of safety factors within 
the family. 

·  Intake Case Review – Supervisory and administrative review of cases with multiple 
referrals, complex dynamics and referrals with diminished participation by client 
families. 

·  Corry Round Table – Community participation of human service providers in the 
Corry community to improve overall services, improve provider communication and 
provide a forum for problem solving as well as sharing information regarding 
programs and services. 

·  Child Advocacy Center – participation and membership on the CAC multidisciplinary 
team.  Goals to improve communications and quality of investigations through the 
multidisciplinary process.   

·  Project Safe Start - Agency representation on project team.  Project goal focuses on 
developmental assessments for victims of abuse and neglect.  

·  Restructuring case transfer from intake to ongoing to improve communication 
between departments which enhances service to clients by providing the opportunity 
for a clearer transfer of information and enhance the client transition from intake 
worker to ongoing worker. 

 
 
 
2-3i. Shared Case Responsibility  
�  What steps are the county taking to address this mandate? 
 

Shared Case Responsibility Implementation—Erie County 7/1/2010 
Team members include Bob Blakely and Mary Ann Daniels, Patty Potter (Erie County Care 
Management), Tom Kern (JPO supervisor), John Fox (JPO supervisor), Mary Jo Cline (OCY 
admin), Cindra Vallone (OCY admin), Amy Jones (OCY admin and senior solicitor). 
 
Planning and Implementation 
 
The county team is comprised of managers from both the Juvenile Probation office and the 
Children and Youth Services office.  Patty Potter from Erie County Care Management is also 
part of the implementation team, representing the MH/MR services. 
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We intend to implement the bulletin October 1, 2010. 
 
Both agencies will be using a variety of training strategies to implement the bulletin.  Some 
will be general trainings that inform staff, via staff meetings, of what each agencies missions 
and regulations are.  This type of training may also include staff members exchanging roles 
or job shadowing for a few days, to allow workers a better understanding of what the other 
agency direct service workers face each day. 
 
Trainings specific to the implementation of this bulletin will follow more closely to 
implementation date.  Supervisors will be key to assuring the bulletin is fully implemented 
and will be responsible for monitoring how shared cases are managed.  OCY is hiring a 
program specialist who will be responsible for quality assurance.  Randomly monitored 
cases will include those that are shared by JPO and OCY. 
 
JPO Supervisor John Fox currently keeps a running log of cases known to be shared by our 
agencies to help with coordination efforts.  We will expand this by assigning an OCY 
paralegal the responsibility of routinely examining the JPO’s CPCMS rosters as a means of 
identifying shared cases. 

 
Service Coordination 
 
Service coordination will take place on several levels.  We are currently discussing how to 
combine the variety of team meetings we have occurring in all of our systems, with the 
possibility of streamlining those into fewer meetings that meet a wider range of needs.  We 
anticipate this will reduce the number of conflicting recommendations that sometimes occur 
with children experiencing multi-system reviews. 
 
In addition to this, we want to work with the courts in moving toward a One Judge/One 
Family approach to court hearings for shared cases.  Court summaries will be modified to 
include both JPO and CW recommendations. 
 

 
Barriers, Transfer of Learning, Supervisory Oversight 
 
The most significant barrier at this time is likely changing agency culture.  This is not 
insurmountable but will take diligence on the part of all managers and supervisors involved.  
Good communication and frequent dialogue of the administrative/management staff will be 
essential in helping the implementation to be successful. 
 
Transfer of learning activities have yet to be identified and a system of supervisory oversight 
that is consistent for both departments will need to be developed. 
 
Technical assistance may be required from the state and will be requested, if needed. 
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2-3j. The Child Abuse Prevention and Treatment Act (CAPTA) – Guardian Ad Litem training 
�  What steps are the county taking to address this mandate? 
 
 

Erie County is a non-PPI county, but will look forward to the scheduled implementation of 
training in January 2011. 

 
 
 
2-3k. Chafee Foster Care Independence Program (CFCIP) - National Youth in Transition 
Database (NYTD) – Baseline Survey 
�  What steps are the county taking to prepare to address this mandate? 
 
 

ECOCY will comply with instructions regarding the National Youth in Transition Database 
(NYTD) directives published by OCYF prior to October 1, 2010.  Data will be reported on 
three populations: 1) Served population, 2) Baseline population, 3) Follow up populations.  
ECOCY will no longer submit PILOTS data once replaced by the NYTD reporting 
requirements. 

 
 
 
 
2-3l.  Emergency and Disaster Planning 
�  What steps are the county taking to address this mandate? 
 

ECOCY staff will review and examine the Casey Foundation Report related to emergency 
and disaster planning in order to identify appropriate protocols to follow in terms of agency 
disaster  recovery.  Additionally, the director met with an administrator/manager from the 
Erie County Office of Public Safety for purposes of revising and updating current practices.   
 
Erie County OCY is in the process of expanding its disaster recovery plan to have a larger 
focus on business continuity.  The functions of each individual department are being 
examined to determine which functions are state mandated, which are agency specific but 
critical to deliver services and which are not necessary or are redundant.  These functions 
will be prioritized based on 1) the impact that losing them would have on our system and 2) 
what is an acceptable amount of time to restore operations. 
 
Case management and documentation systems are also being examined in relation to the 
above questions.  The purpose of any documentation and where said data resides will be 
identified.  Integration into the prevailing case management system (CAPS) is a long term 
goal.  Information that must be shared with providers and other partners will be also be 
targeted.  Mission critical partners must be identified and continuity efforts must be a 
collaborative effort with them. 
 
Resources (computer, phone, support staff, workspace, etc.) to allow workers to continue 
operations are being identified and secured and succession plans for management and 
other decision makers must be developed.   
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2-3m.  Time Limited Family Reunification (TLFR) 
�  What steps are the county taking to address this mandate? 

Erie County currently receives TLFR grant funds through DPW/OCYF in a contract that 
began in 2007 through the Erie Family Center, continuing in 2008 - present through ECOCY 
as the applicant with the Erie Family Center as the subcontractor.  

 
If your county is currently receiving Federal IV-B TLFR grant funds and you are requesting a 
continuation of TLFR program with state funds please answer the following questions: 

 
1) The desired outcomes for the TLFR program may include a combination of the following: 

a. Reduce the length of time that children spend in foster care. 
b. Reduce the re-entry rates for children returning to county custody. 
c. Reduce the number of placement moves for children in foster care. 
d. Increase the stabilization of families who have a child in foster care in order to 

facilitate reunification with the family within 15 months. 
e. Increase the rates and timeliness of reunification of children with their families. 
f. Increase the success in locating absent parents as permanent resources for their 

children. 
g. Enhance the working relationships between the CCYA and other agencies and 

service providers at the county and community levels to support families. 
h. Enhance the CCYA’s use of child profiles and child preparation for children in 

placement with a goal of reunification. 
 
Each CCYA must select a minimum of three outcomes.  Identify and describe the 

outcome goals for your grant program from SFY 2008-2009 to SFY 2010-2011.  Identify and 
describe if you plan to make any changes to your goals for SFY 2011-2012.   

 
Outcome #1    
 
Reduction in the length of time that children spend  in out of home placement: By June 
30, 2009, and annually in years 2009-10 and 2010-11, those families receiving TLFR 
services will be reunified in 10% less time than the average length of time for all families 
involved in child welfare placement services, as measured by comparisons of the overall 
length of stays of families involved with Erie County OCY. (Evaluation: OCY data system 
with the assistance of Mercyhurst Civic Institute.) 
 
Rationale :  The Erie County Office of Children and Youth experienced a 5% increase in the 
number of children entering Foster Family Care from FY2004-2005 to FY2005-2006. The 
number of youth leaving the Foster Family Care system has not kept pace with the number 
of children entering that system.  This outcome is particularly important because the rate of 
termination of parental rights for youth still in care after 18 months is vastly higher than both 
the third class county and statewide rates. The Family Center will expedite families’ access 
to drug and alcohol and mental health assessments, and other concrete service, e.g., 
transportation, readily available at the Family Center.   
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Outcome #2    
 
Reduction in the re-entry rates for children return ing to county custody within nine (9) 
months of reunification: By June 30, 2009, and annually in 2009-10 and 2010-11, re-entry 
rates of children of families referred to the Erie Family Center will be reduced to 10%, as 
compared to the overall re-entry rates for Erie County OCY ( 21.% as of 9/30/07). 
(Evaluative data to be tracked through the OCY data system, with assistance from the 
Mercyhurst Civic Institute.) 
 
Rationale : Re-entry rates for children in Erie County have been consistent with the state 
and peer county averages, however, the most recent data suggests a slight increase in Erie 
County.  The services this grant will fund will work to prevent the need for youth re-entry into 
county custody by 1) addressing the family’s needs so that the family is prepared to ensure 
the safety and well-being of their children; and 2) assuring the family is prepared to 
participate in follow-up services upon return of children to the home and county closing of 
the case.   
 
Outcome #3    
 
Increase the stabilization of families who have a c hild in out of home placement in 
order to facilitate reunification within 15 months:  By June 30, 2008, families receiving 
TLFR services through the Erie Family Center will demonstrate improvement in 50% of the 
domains measured by the North Carolina Family Assessment Scale-R, or other appropriate 
measurement tool recommended by the evaluation team. (Evaluation: Analysis of pre/post 
data to determine the percentage and number of families identifying improvements in 
specified areas.)  
 
Rationale : In order for the return home of children in county custody to be expedited and to 
avoid need for re-entry into county custody of those youth, family stabilization is essential.  
The addition of TLFR staff will provide assistance in helping families overcome barriers to 
meeting treatment recommendations, which may include distrust, frustration, service 
confusion, and lack of transportation.  The Erie Family Center has established itself as a 
solid resource center for families in the Erie County community, including families residing in 
the urban, as well as rural areas of the county; and the staff are skilled at developing 
positive relationships with families and clients. Family Center TLFR staff can utilize their 
ability to develop rapport with families to increase the likelihood of compliance of families 
regarding the recommended services in order to achieve family stabilization resulting in the 
child(ren) returning home. In addition, the staff will be available to assist in the coordination 
of referrals and services in addition to meeting the transportation needs of families. 

 
 

2) Identify and describe the results of the program during the grant funding period.  i.e. How 
many children were reunified within 15 months? How many placements did the children 
experience? 

 
 

Erie Family Center records show that as of June 30, 2010 24 children have been reunified in 
the 2009-10 program year, and staff are continuing to serve 38 children for whom the goal is 
reunification. 
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Below is a Mercyhurst Civic Institute Community Based Outcomes Evaluations Report for the 
period January 1, 2010 through March 31, 2010. 
 

�
�

��
������������
��������
��������������������
���	� ��������������������
���
�
�

���������� � ��
�����
����������
	
��
�
���� � �
����
�
�������
�������
�
���
����������
����
��	�
������ �������������������������������
�
�
�� !"#��
 $!"%�% �
�
��
�����������
�����
��
��������������������������� �
������ !"���
��
�
��
�#�������
#���������$�
��
������%&�������
��'(��)�*���
������%�+������
��' �,�
����,���
���

�����
�����������
�����
��
(���
�
 ��
��,�
����*�����������
���%���������
��'���
���� �������
�����
��
(�������������
�����������
��
������������������
���-������������������
��������� %.'����
�������*��
������������

�����������
��
������
�������
����������������%�'������
������� ������&�
�������
���������������
���-��������
�����
����%�'(�
�
)����
����������������
����
#��������-�����
�#����� ���.����
������%$+������
��'(��
�
/��������,�������#��������������
����������
���
�
� 
���

����������#���
��
�
���#��#�
����%�0$'�

�������
�
�.������������,��������#�
�������$�����( ���/��������,����������������������
����������
��
����#����������
��
�
�%�01'�
�������
�
��&&����+1�� �����,��������#�
��������2+�������
�
���
�*�
�������(&�
�����(�
�
���������&'& �
�
 ����������������3
���"�
����4����
���
����������5� 
���4�
������"�
����������
����)�������
�
��������������%54"�)��'�������
������������
����
�� ��
���������������
������
����#������
#����(�� ���
54"�)�����
�
��������������,������#�����
���������� 
�����������������3�#�
��
�����	�
������
4���-���������"�
����6���
���������"�
����)�������4 �����7����8������4�
���#�
94������
-�#������������
������������
��������������(��3������
�������
����� �������
�������
��
�-��
���
�������
��������
�����
������������,����1���������������
��4���
�)�
������ �:����)�
�������8�������9����������:����
	
�-��
��:���
����	
�-��
������)�
�����	
�-��
(���
�
 ���54"�)������������,�
��������������
������������ �#����������
��
�
���
�������������
��������
��
��������������
����$����2������������
����2����� ���
�����������
����������(������
��������������
�
���
����54"�)��������,����#����-�����
�12���
���� �����������
���������;������+$���
���������������
� �



Erie County 

Narrative Template  20 
OCYF Needs Based Plan and Budget, 2011-2012 

�������������
�(��������������54"�)���������������� �����������,����-
��;��,�����������
���������;��
%�
������'��
�
�
�
�
"���
���(�
�

� 3�#�
��
����
	�
�������

4���-��������
"�
�����

6���
��������
"�
����
)������

4�����
7����8����� �
-�#�������

����������
��
�

��������������

)�
������ 1� � � � � � � +� 2� � �
8�������� � � . � �� � �� � �. � �+ � &�
	
�-��
� &. � 1+� &1� &1� &+� .1 � 1. �

�
������������54"�)�������������������������,����-
�� ;��,�����������
����������
��%���������'��
�
"���
���(�
�

� 3�#�
��
����
	�
�������

4���-��������
"�
�����

6���
��������
"�
����
)������

4�����
7����8���� � �
-�#�������

����������
��
�

��������������

)�
������ �� � �2 � �� � �2 � �� � �� � �& �
8�������� $� $� +� $� �+ � �� � � �
	
�-��
� �� � �� � �� � �� � �+ � �& � �� �
�
�
7���������������������;��,�,��
����
��������������� �������������
��
���������������
���,�
���������
�����������

��(��)�������������������������������� ���������������������������
�
�#�
���������

�����
 �
������#�����
��������<(�&��,�����
������������
���� ���������������
��
�
��
�
�#������������������
������������������������
���(�� �����#����������
�� ������
����
�%��'���������������������#����
������� ���
���"���
��.(��
��
"���
��.(�
�

� � � �� � )����������� �
3�#�
��
��� � .($&+� +1� (���= �
	�
������4���-������� � +($�2 � +1 (���= �
"�
����6���
������� � +(��2 � +1 (���= �
"�
����)����� � +(+.� � +1 (���= �
4�����7����8���� � 1(�.� � +1 (���= �
�
-�#������ � +(1�&� +1 (���= �
������������� � &(+$�� +1 (���= �
�
�������������������������������������
���
����
���� ��,���
����������������
��
������-��,�����
��>�
���������������
������,�����������������,�
�����(�� "���
��+�������
�����������
�������� ���
��
����������������
�
�#����
������������
�,�
����� ������������������
#�������������
���(��6������
�



Erie County 

Narrative Template  21 
OCYF Needs Based Plan and Budget, 2011-2012 

,�
����-��,����+������&$���
����������
�������
�
�# �������������������������������-��,�����1�
����+&���
����������
������
����������������
����#� ����������������(��)�*�������
������%.+?'�

�����������
�,�
����������!!�����������������,���� ����
�
�#�
����-��,�����
����������������(��
3����������
������%.2?'��
�
�#�������!!��������-��, �����
����������������(�
�
�
�
�
"���
��+(�
�

�

3�#�
��
����
	�
�������

4���-��������
"�
�����

6���
��������
"�
����
)������

4�����
7����8����� �
-�#�������

����������
��
�

��������������
6
�
�#���
�

+�� &$� &�� &�� &$� +�� &$�

:�����������
%���������'�

.�� �1� .�� .+� .1� +&� �2�

7�
������
�

��� �$� ��� �&� 1� 1� �&�

�
)�������
�
����
���������������������@��
�����A��
� @�
�-��
A�������
�������
���������������������
�

������-������������������
�������
�(��"���
��&���
 -���������������
����,����������
����������

�#�
����������������������
-�
 ������
����������������������������������,���
����� ������������������

�#�
��������������������
���
�����#�
�������
����( �
�
"���
��&(��
�

�� 3�#�
��
����
	�
�������

4���-��������
"�
�����

6���
������� �
"�
����
)������

4�����
7����8����� �
-�#�������

����������
��
�

��������������

:��������)�
������ +� � � � � � � � � . � � �
6
�
�#�����)�
������ �$ � �2 � �� � �2 � �� � �� � �& �
:��������8�������� � � � � � � . � 1� � � � �
6
�
�#�����8�������� &� 1� � � +� $� � � � �
:���������
�7�
����
	
�-��
� �& � �� � �$ � �� � �+ � �. � �� �
7�
�������	
�-��
� +� � � +� . � � � � � � �

�
�
��%� &(���&)* �)��'+ *���,��,�-�$.(/� �
�
������������+�������
���,�
���
��;�����
����������� ��(��7����-������������� !"���
��
�
�����
�����
��B����
������,�
���������
��#���������,����/ 4C���������������
��B����
������,�
��
����#����
����������
#�����,����/4C(�� ��������
���,�
������� �������,�����������������$���������
���
�D�������
;���������
�D�����2����������
(�������������������
 ��,�������������,���,���-�
����
������
#���������
������,���,�������������������
�������
������������ �������
���� !"����
#�������������������,���
,��������������
� !"��-����(���
�



Erie County 

Narrative Template  22 
OCYF Needs Based Plan and Budget, 2011-2012 

 ��������,������-�����������������-
��;��,����
���� ��
�������������
������������������������������
���������������������
(��� ��
����#��-������������� ��1+�
���������������,����&�����������
������������ ��
����

����,���������������,����������
� !"����
#��� ������+�����

��������
������
��,�������� !"��
�
��
�
(��)�#���������������
���%��?'�,���,�
��
��� ��������#��
������
������������
����
�(�� ���
�
����������
��-��,����
�����������������
�����
��
 �������
�
�������$+�������,��������#�
�������
.&�������%E��������
��������
'�������
����������2�� �����%�(+�
�����'(���/����������������������������
&$������
���%&�?'���#��-����
�������������
�������� �����������
�(��6���������������
����#��-����
�+�������F��������������������
������
��������

��� �����
��D����
���
���$&�������������������
��������%1�?'���#���-�����������
������������

���� ��(����
�
�
 ��������,������-����������������������
����-
��;�� ,����
��������������������������������������
���
��
(�� ��
��,�������������������������,���,���� �#�
�������(�
�
� 4�

������

/����
4�

������4����� �  �����

6�������
��������������G��� .�� .�� 1.�
����%
�
������������-����������
��
�
'��� %�'� %�1'� % �1'�
����%
������
��'� %�'� %&'� %&'�
����������� �� &�� &��
�����%��
�����
��
�
'� %�'� %+&'� %+&'�
�����%����
��
��
�
������
�'� �9�� %�+'� %�+'�
"�����F������������ �� �+� �+�
	�

��������
��,����
�����#�� �� +� +�
�
 ����
����������
��-��,��������
����
������
�
�#��� �
�
�������
�����
�������������
�������
�
�
+$�����+��������,��������#�
��������+$��������
���� 
�*�
������2(��
������������
������������������
�
����
�*�
������1($�
�����(���7�����������
������� �������
���,���,�
��
�����������
��������
�
��#��#�
����������� !"���
��
�
�������
����������
� �-��,��������
����
������
�
�#����
�
�����
��
�����
�������������
�������
�
�+$����++��������, ��������#�
���������2�������
����
�*�
������
1(1�
�����(�� ����
����������
��-��,��������
����
� �����
�
�#����
�
�������
�������

�������

�������
�
�+$�����+��������,��������#�
�������.��� �������
����
�*�
���������
������������

����������1��������
����
�*�
������2($�
�����(��� ,�������#�����
����������������,��������#���
��

�������,�
���������������
����
���*�
�������
�� ���������++���
����������������,��������#���
��

�������,�
���������������
����
�������
�������
 �����(���
�
 ��������,������-���������
��������������
��������1 �����������2�
�����������,���������
��,��������
�
��
�
��
�
 6 months 12 months 18 months 
Number of clients 87 49 31 
Reunified 46 28 20 
Adopted 9 7 5 
Permanent home 3 1 0 
In placement 28 12 5 
Percentage reunified 53% 57% 65% 
Percentage achieving permanency 67% 75% 83% 
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3) What services and activities do you plan for SFY 2011-2012? 
TLFR LOGIC MODEL:  ERIE COUNTY TIME LIMITED FAMILY REUNIFICATION PROGRAM 
 
PROGRAM VISION: Children in Erie County who live in out-of-home pla cements are 
returned in a timely fashion, within 15 months of p lacement, to safe, healthy families 
who are living in stable, supportive home environme nts. This is accomplished 
through the efforts of a collaborative, coordinated  system of child welfare working 
with available family support services in our commu nity. 
 
TARGET POPULATION AND NEEDS : The Erie County TLFR  Program will serve 35 parents  
or primary caregivers and an estimated 100 children , each year for 2008-09, 2009-10, 
and 2010-11 for a total of 105 parents/caregivers a nd 300 children within the three 
years of this contract.  The parents/caregivers targeted for services are those living in Erie 
County whose child(ren) have been placed out of the home due to child welfare concerns 
within the past 15 months. Parents in this population in our county are generally females, 
age 19-to their mid 40's. Many have low educational attainment,, however, some have 
college degrees. Fathers are often absent and/or not involved in childrearing. The majority 
of the client base are victims of domestic violence and have often experienced significant 
trauma (e.g., death of a spouse or parent) in the short term preceding the time when the 
children are detained. Most have mental health diagnoses, and about half are substance 
abusers. A significant number are homemakers who leave a violent situation, find 
themselves economically unprepared to do so, and lack the resources to find and maintain a 
family sustaining income. The target population often finds that economic supports that were 
available to the family are discontinued when the child(ren) are removed from the home 
(e.g., medical assistance, food stamps), creating a greater challenge as the parent/caregiver 
tries to achieve a stable environment so that the children may return home. For the majority, 
this is the first involvement with child welfare as a parent/caregiver. although as children 
many grew up with relative caregivers. Most are not natives to Erie County, and have little or 
no support from extended family members. Nearly all do not have reliable transportation 
available. The Erie County TLFR Program will serve parents, and other primary caregivers, 
who are in need of affordable behavioral health services provided by qualified therapists, 
parent skills training, basic life skills education, e.g., budgeting, assistance with daily living 
skills, assistance to access necessary medical care for themselves and their children, 
educational and job skills training to develop family-sustaining incomes, housing assistance, 
and transportation supports to participate in these and other recommended services. There 
is a critical need to educate parents/caregivers about appropriate discipline techniques and 
child development. The lack of effective parental role models in their lives creates a gap in 
their experience and understanding of a healthy, stable family life that is free of violence. 
 
ASSUMPTIONS 
�   Providing services that engage, involve, strengthen and support families is the most 
effective approach to ensuring children’s safety, permanency, and well-being. (Child 
Information Gateway/USHHS, Children’s Bureau/ACYF) 
�  The provision of concrete services such as food, transportation, and assistance with 
housing and utilities has been demonstrated to be an important aspect of family reunification 
services. (Smokowski & Wodarski, 1998; Ryan et al., 2003; Clark, 2001; Gregoire & Schultz, 
2001) 
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�   Home visitation models have shown success in effecting family reunification. (Lewis, 
Walton, & Fraser, 1995; Walton, 1998) 
�  Follow up services to enhance parenting skills, provide social supports, connect families to 
basic resources, and address children’s behavioral and emotional needs must be provided if 
re-entry into foster care is to be prevented. (Festinger, 1996; Terling, 1999) 
 

RESOURCES/INPUTS SERVICES/OUTPUTS OUTCOMES INDICATORS BASELINE DATA/ 
SOURCE//MEASURES 

ECOCY, ESD, AND 
FC 
ADMINISTRATIVE 
STAFF for contract 
development and 
program 
monitoring 
 
STAFF 
� TLFR Coordinator 
– masters level 
position 
� TLFR Parent 
Service Aides (2) – 
bachelors level 
positions 
� TLFR Program 
Assistant (20 
hrs/wk) 
� CAC Addictions 
Specialist (10 
hrs/wk) 
� LSW Behavioral 
Health Specialist 
(15 hrs/wk)  
Childcare 
Specialist(s) – 20 
hrs/wk. x 2 staff 
 
VOLUNTEERS 
Parents As 
Presenters 
 
PROGRAM 
MATERIALS  
- Parents As 
Teachers 
- Strengthening 
Families Program 
- Systematic 
Training for 
Effective Parenting 

For each of years 
2008-09, 2009-10, 
and 2010-11: 
 
Family Needs 
Assessment and 
goal planning – 35 
families annually 
 
Intensive Case 
Management – 35 
families annually 
 
Home-visitation 
child development 
and parent 
education using 
Parents As 
Teachers 
curriculum - 25 
families annually 
with children ages 
0-5 
 
Parent education 
groups using 
Strengthening 
Families Program - 
15 families 
annually 
 
Parent skills 
training using 
Systematic 
Training for 
Effective Parenting 
(STEP) - 15 
parents annually 
with children ages 
0-17 
 
Other Parent 

For each of years 
2008-09, 2009-10, 
and 2010-11: 
 
OUTCOME #1 
10 % REDUCTION IN 
THE LENGTH OF TIME 
THAT CHILDREN SPEND 
IN OUT OF HOME 
PLACEMENT : 
Participants 
understand and 
demonstrate how to 
meet their children’s 
needs for health and 
safety. 
 
 
 
 
 
__________________ 
 
OUTCOME #2 
10% REDUCTION IN RE-
ENTRY RATES FOR 
CHILDREN RETURNING 
TO COUNTY CUSTODY 
WITHIN NINE (9) 
MONTHS OF 
REUNIFICATION: 
Parents know how to 
manage child 
behavior in a nurturing 
and effective manner 
(behavior 
management, 
discipline). 
 
 
 
__________________ 

 
 
Parents demonstrate 
knowledge of the 
materials and supplies 
needed to have a 
child-safe home and 
where to get them. 
 
Parents demonstrate 
knowledge of how to 
select appropriate 
caregivers for their 
children. 
 
Parents demonstrate 
knowledge of how to 
use nonviolent 
methods of discipline. 
__________________ 
 
Parents demonstrate 
knowledge of effective 
and appropriate 
alternatives to 
corporal punishment. 
 
Parents demonstrate 
demonstrate 
knowledge of the 
importance of 
consistency in setting 
and maintaining rules. 
 
Parents demonstrate 
knowledge of realistic 
expectations for their 
children’s behavior. 
 
_________________ 
 
 

 
BASELINE DATA : 
53% OF CHILDREN ARE 
IN OUT-OF-HOME 
PLACEMENT 2 YEARS 
OR LESS (NEED TO 
DISAGREGATE 
FURTHER FOR 2008-
09) 
 
SOURCE: 2007 4TH 
QTR. ECOCY DATA 
 
OTHER MEASUREMENT 
TOOLS: 
 
-NORTH CAROLINA 
FAMILY ASSESSMENT 
SCALE – R 
-HOME SAFETY 
CHECKLIST 
__________________ 
BASELINE DATA: 
- 21.9% OF CHILDREN 
RETURN TO PLACEMENT 
WITHIN 9 MOS. OF 
REUNIFICATION 
SOURCE: ECOCY 
DATA 
 
OTHER MEASUREMENT 
TOOLS: 
-NORTH CAROLINA 
FAMILY ASSESSMENT 
SCALE – R 
-MEASURE OF FAMILY 
WELL BEING 
__________________ 
 
 
BASELINE DATA: 
TO BE ASSESSED AT 
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STAFF TRAINING, 
including annual 
recertification 
 
 
TRANSPORTATION  
with authorized 
driver and vehicles 
(fuel and 
maintenance by 
ESD Service 
Center) 
 
EVALUATION  
- Mercyhurst 
College Civic 
Institute Research 
Analyst 
- NCFAS-G; 
NCFAS-R 
-  other 
recommended 
assessment 
measures 
 
OFFICE 
FURNISHINGS AND 
SUPPLIES including 
computers w/ 
Internet access, 
telephones, copier 
 
Secure, easily 
accessible, FAMILY-
FRIENDLY FACILITY  
with confidential 
group meeting 
spaces and private 
office space for 
therapeutic 
services 
 
FREE FAMILY 
EVENTS 
 
STRONG 
PARTNERSHIPS to 
access housing 
assistance, and 
local food & 

Support Groups 
through referral - 
10 families 
annually 
 
Individual, group 
and family 
behavioral health 
counseling – 15 
families annually 
 
Individual, group 
and family 
substance abuse 
counseling – 15 
families annually 
 
Transportation 
Assistance-30 
families annually 
 
Housing 
Assistance – 10 
families annually 
 
Childcare Support 
while parents 
attend parent 
education groups – 
25 families 
annually 
 
Crisis Nursery (20 
hrs/wk in 2009-10, 
expanding to 40 
hrs/wk in 2010-11) 
 
Parents As 
Presenters 
volunteers provide 
educational 
programs to 
ECOCY staff and 2 
family service 
providers annually 
 
Referrals to 
develop formal and 
informal support 
systems – 35 
families annually 

 
OUTCOME #3 
INCREASE THE 
STABILIZATION OF 
FAMILIES WHO HAVE A 
CHILD IN OUT OF HOME 
PLACEMENT TO 
FACILITATE 
REUNIFICATION WITHIN 
15 MONTHS BY A 50% 
IMPROVEMENT IN 
FAMILY WELL -BEING 
INDICATORS: 
Participants actively 
protect their children 
from any risk factors 
in their local 
community. 

Parents construct 
safety plans for their 
children that reduce 
their exposure to risk 
factors in their local 
community. 
 
Participants access 
community resources 
for help when needed. 
 
Participants ensure 
that their children are 
in a safe environment 
when in the care of 
others. 

PROGRAM ENTRY 
USING PRE PROGRAM 
MEASURES 
 
SOURCE(S): 
-NORTH CAROLINA 
FAMILY ASSESSMENT 
SCALE – GENERAL 
-NORTH CAROLINA 
FAMILY ASSESSMENT 
SCALE – 
REUNIFICATION 
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clothing pantries 

 
 
 
 

4) What changes, if any, will you be making to the program at the conclusion of the grant 
funding? 

 
NONE 

 
5) Did you realize any under spending of TLFR funds during any SFY?   

 
NO 
 

a. If yes, please explain what changes, both programmatic and administrative, that 
you have made to ensure that you do not have under spending for SFY 2011-
2012. 

 
 
 

Section 3: General Indicators 
 
3-1: County Information/Background 
�  Population and poverty trends  
 
 

Population and poverty trends have remained relatively stable since the last NBPB.  
According to the United State’s 2009 American Household Survey estimates, Erie County’s 
population  has had a very slight decrease, but overall minimal change in the population. 
Twenty-three percent of the population in Erie County is under that age of 18 which is only 
slightly higher than the state average of 22%.  
 
The estimated median household income in Erie County is estimated through the American 
Household Survey 2006-2008 at $43,684 while the City of Erie is estimated at $31,695, both 
of which are lower than the state average of $50,272.  
 
Poverty levels continue to be problematic in Erie County. An estimated 10.2% of families 
and 15% of individuals are living below the poverty level which is estimated at 19.9% of 
families and 25.5% of individuals residing in the city. Poverty rates are higher than the state 
averages of 9.6% of families and 13.2% of individuals living in poverty.  
 
Although birth rates for females 15-19 have been declining, births to single females has 
been increasing. Of all births in Erie County 11.4% have been to teens15-19 years old which 
is 9% for the state. The teen birth rate in Erie has been declining since the 1990s. Nearly 



Erie County 

Narrative Template  27 
OCYF Needs Based Plan and Budget, 2011-2012 

23% of City of Erie teen births occur from teens in census tracts 7 & 8, with those 
communities birth rates being over 100 per 1,000 births for births to teens 15-17 years old. 
Roughly one third of the population accounted for two thirds of the births from 2003 to 2008. 
Births to single mothers has been increasing with a reported 49.5% of births to single moms 
from 2003-2008 in Erie County, 62.1% in Erie City compared to the state 39.7%. Roughly 
66% of all single female headed households in all of Erie County have their own children 
under the age of 18. 
 
Other concerns include smoking during pregnancy, grandparents as caregivers, and low 
birth weights remain issues. Smoking during pregnancy has continued to increase with just 
over 28% of pregnant women smoking during pregnancy in Erie County and 31.1% in the 
city, which are higher than the state average of 17.5%. Tobacco use during pregnancy can 
lead to low birth weight, cognitive development, impulsivity, and attention deficits, among 
other complications.  And approximately 4,500 grandparents are residing with their 
grandchildren with 56.7% of those grandparents being the primary caretakers for their 
grandchildren. Erie County’s low birth rate for the county is 8.5 per 1,000 births and 9.7 per 
1000 births for the city which are both higher than the state average of 8.4 per 1,000 births. 
and  Erie County is awaiting the results from the 2009 Pennsylvania Youth survey. The 
Pennsylvania Youth Survey of 2007 identified that Erie County has a significant problem in 
the area of parental discipline and conflict receiving a percentile score well above both 
normative and state averages indicating parents are failing to communicate clear 
expectations for behavior and giving excessively severe, harsh or inconsistent punishment.  
Thirty percent of youth identified that they never have a chance to do fun things with their 
parents. Forty percent of youth identified that their families insult or yell at each other and 
45% identified that their family argues over the same thing. Thirty-two percent of youth 
identified that they had a family member with an alcohol or drug problem.   

 
 
 
�  Issues in annual licensing review and/or the Quality Services Review 
 
 

County administrators and supervisors are monitoring Safety Plans to assure that 
perpetrators are not permitted to reside with kids. Children will be seen at least monthly 
when receiving in-home Ongoing Services, and extraordinary efforts will be made to locate 
families to assure this practice.  CPP’s will be developed and signed in a timely manner, as 
soon as they are developed.  FSP’s will be amended to reflect new children born into the 
home, and new members to the household. 
 
Annual physicals and nine month dental evaluations will be monitored and conducted for all 
children in out of home care.  Foster home records will be complete with FBI clearances for 
all applicable members.  Foster families without the required inspections will be closed or 
notified that they are on a provisional status.  Foster homes that are not appropriate as 
caregivers will be closed.  Letters will be sent to foster families summarizing the year’s 
assessment/finding, in addition to notation of the foster home capacity.  Annual letters will 
be sent to foster families, with a copy in the record, indicating their approval status and 
compliance for the year forward.  
 
Efforts will be made for Ongoing staff and Intake staff to jointly develop CPP’s and FSP’s at 
the time of case transfer from Intake to Ongoing.  Quality of notes in CAPS varies – 
supervisory attention to diction and comprehensive notation will be concentrated on.  
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Attention will specifically be given to Structured Case Notes, Safety Assessments, CPP’s, 
and FSP’s in order to improve the quality of notes and narratives. 

 
 
 
 
�  Other Changes or Important Trends 
 
 

Intake at JPO and OCY continue to see a moderate pattern of disrupted adoptions or 
disrupted SPLC arrangements.  Increased reliance on In-home and Community Based 
Behavioral Health, SWAN, and Community Based Support Services are put in place to 
preserve adoptions.   
 
Twenty five percent fewer kids entered out of home care in FYE 2010.  This is due to the 
aggressive efforts of the Juvenile Court over the last two years to assure permanency for 
youth lingering in out of home care.  Additionally, the agency has implemented a less 
stringent standard of detention related to living situations where parental drug abuse occurs.  
Fewer youth in placement may also be the result of increased and standardized reliance on 
Evidence Based Practices such as Functional Family Therapy, Multi-Systemic Therapy, 
MST for Problem Sexual Behaviors, Family Group Decision Making, Trauma Focused 
Cognitive Behavioral Therapy, Family Based Mental Health for sexual abuse, Strengthening 
Families parenting classes, STEP parenting classes, in addition to 1-2-3 Magic at an urban 
and a rural family center. 
 
Staff turnover has remained stable with a small increase of staff retiring or migrating to 
positions at CCIS. 
 
FYE 2010 was the second fiscal year of Child Stat meetings.  Specifically, since November 
2008, Erie County has safely reduced the number of dependent children in out of home care 
from 524 to 348 as of April 1, 2010, for a 33.58% reduction in just seventeen months. 
Lastly, a change in the judicial bench on January 1, 2010 led to a Court where it is more 
common for children in out of home care, and some children who are adjudicated in home, 
to be reviewed on a 30, 60 or 90 day basis in order to monitor progress and promote 
reunification or home stability.  On the other hand, the Court is a bit slower with regard to 
termination of parental rights proceedings. 
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3-2a. Intake Investigations 
Insert the Intake Investigations Chart (Chart 1) and discuss any highlighted trends. Describe 
factors contributing to the trend. Discuss any important  trends that may not be highlighted.  
 

 

Click to Paste Chart
 

 
 
 
 

·  32% reduction in number of kids investigated for abuse and neglect since FYE 2006 
·  Current trend has seen a moderate surge in referrals for investigations – possibly linked 

to the recent death of a child not opened within ECOCY.  This trend may likely continue 
for a few months in FYE 2011. 

·  20% reduction in number of families evaluated for abuse or neglect since FYE 2006 
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3-2a. Ongoing Services 
�  Insert the Ongoing Services Chart (Chart 2) and discuss any highlighted trends. Describe 

factors contributing to the trend. Discuss any important  trends that may not be highlighted. 
 

 

Click to Paste Chart
 

 
 
 
 

·  Small increase in number of children served since FYE 2006 
·  Number of families opened may increase for a few months given the recent death of a 

child not opened within ECOCY 
·  Moderate reduction in the number of families served since FYE 2008 – this pattern may 

reduce as described above 
·  Fairly stable number of children placed since FYE 2006 however NGA meetings and in 

home preservation services such as FFT, MST, Doula, Family Engagement, and 
Truancy Initiative may lead to fewer children being placed. 
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3-2a. JPO Services 
�  Insert the JPO Services Chart (Chart 3) and discuss any highlighted trends. Describe factors 

contributing to the trend. Discuss any important  trends that may not be highlighted. 
 

 

Click to Paste Chart
 

 
 

·  20% fewer youth receiving Juvenile Justice services since FYE 2006 
·  13% fewer kids in community based placements since FYE 2006 
·  21% fewer kids in institutional placements since FYE 2006 

 
 
 
 
 



ERIE COUNTY 

Narrative Template  32 
OCYF Needs Based Plan and Budget, 2011-2012 

3-2b. Adoption Assistance 
�  Insert the Adoption Assistance Chart (Chart 4) and discuss any highlighted trends. Describe 

factors contributing to the trend. Discuss any important  trends that may not be highlighted. 
 

 
 
 

 
 

Click to Paste Chart
 

 
 
 
 

·  37% increase in adoption assistance since FYE 2006  
·  New adoptions peaked in FYE 2009 and will decrease in implementation and plan years. 
·  Total days of care has increased 42% since FYE 2006 and will continue to moderately 

increase. 
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3-2c. Subsidized Permanent Legal Custody (SPLC) 
�  Insert the SPLC Chart (Chart 5) and discuss any highlighted trends. Describe factors 

contributing to the trend. Discuss any important  trends that may not be highlighted. 
 

 

Click to Paste Chart
 

 
 
 
 
 

·  SPLC will continue to rise as a permanency option. 
·  Aging out youth are reflected along with a few youth whose SPLC has failed. 
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 

·  47% reduction in kids in foster care since FYE 2006. 
·  Further significant reduction as of July 1, 2010 (77 kids in traditional foster care) 
·  Trend will continue with continuation of NGA meetings and increased efforts to preserve 

kids in their own home. 
·  Decreased trend also reflects increased use of kinship care. 
·  20,000 fewer days of care anticipated in FYE 2011. 
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 
 
 

·  23% increase in kids in kinship care since FYE 2006 – this trend will likely continue as 
reflected in 199 kids in kinship care on July 1, 2010. 

·  Number of kids to be added to kinship care will modestly increase as well as the number 
of kids who exit from kinship care will decrease. 

·  Significant increase in days of care is anticipated from 48,691 to 55,388 in FYE 2011 
and a few less in FYE 2012 as Truancy Initiative takes hold along with continued 
enculturation of the NGA philosophies, and improved in home family preservation 
support services, and reliance on Housing Initiative dollars.
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 
 
 

·  48% reduction since FYE 2006. 
·  25 kids in this category of care on July 1, 2010 (shelter kids not counted) 
·  4,000 fewer days of care are expected in FYE 2011 and the same in the plan year due 

to improved reunification, family preservation, increased use of Family Group Decision 
Making, and implementation of the Truancy Initiative.
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 
 

·  Further study of FYE 2010 is necessary in order to determine what conditions and 
factors led to a 36% increase in the days of care since FYE 2006. 

·  40 kids in Delinquent Community Residential as of July 1, 2010 
·  Concerted efforts will be made to contain this number with recommendations made by 

study group. 
·  Assurance must be made that Evidence Based Practice services, screening and 

assessment and other family preservation and delinquency prevention programs are 
effectively utilized. 
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 
 
 

·  Significantly, six kids in detention on July 1, 2010. 
·  Progressively decreased days of care and detention since FYE 2006 
·  Plan to continue this trend for the next two fiscal years 
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 

·  Progress made in 62% fewer days of care since FYE 2006 
·  Noteworthy that 25 kids were in Dependent Residential Services as of July 1, 2010 – this 

is a moderate increase from the prior five years. 
·  Days of care suggest shorter lengths of stay for kids in dependent residential services. 
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3-2d. Out-of-Home Placements: County Selected Indicator 
�  Insert charts related to out-of-home placements where trends are highlighted (Charts 6-13), 

and discuss the trend(s). Describe factors contributing to the trend. Discuss any important 
trends that may not be highlighted. 

 
 

Click to Paste Chart
 

 
 
 

·  40% fewer days of care since FYE 2006 
·  July 1, 2010 saw 43 kids in Delinquent Residential services – a moderate (positive) 

decreasing trend from prior years. 
·  Reducing 1,000 days of care for the next two fiscal years is the goal.
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3-2e. Aging Out 
�  Insert the Aging Out Chart (Chart 14). If the county does not have sufficient data to analyze 

trends, describe how the county plans to track this data in the future. 
 

 

Click to Paste Chart
 

 
 

·  14% fewer kids aging out compared to FYE 2006 
·  Increased number of kids with a permanent resource, source of income, and life 

connection 
·  Increased coordination of school district, ILP provider, OCY and JPO will yield improved 

Permanency Plan assessments and Transition Plans for youth aging out in compliance 
with National Youth in Transition Database and Fostering Connections requirements. 
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3-2f. General Indicators 
�  Insert the complete table from the General Indicators tab. No narrative is required in this 

section. 
 
 3-2: General Indicators

County Number: Class #N/A

#N/A

3-2a. Service Trends
FY FY FY FY FY Projected 2005-09

Indicator 2005/06 2006/07 2007/08 2008/09 2009/10 FY 2010/11 FY 2011/12 % Change
Intake Investigations
Children 6266 6037 5311 5527 4227 4800 4750 -32.5%
Family 2463 2612 2338 2483 1978 2200 2100 -19.7%
Ongoing Services
Children 1943 2319 2403 2595 2021 2300 2300 4.0%
Family 853 770 1002 1116 934 1025 1000 9.5%
Children Placed 931 1038 998 1075 1031 1050 950 10.7%
JPO Services
Total Children 1820 1739 1691 1538 1468 1400 1400 -19.3%
Community Based Placement 351 326 326 291 306 300 300 -12.8%
Institutional Placements 410 408 377 360 326 300 275 -20.5%

3-2b. Adoption Assistance
FY FY FY FY FY Projected 2005-09

Indicator 2005/06 2006/07 2007/08 2008/09 2009/10 FY 2010/11 FY 2011/12 % Change
Adoption Assistance

Receiving Care, First Day 714 755 799 854 981 1,054 1,084 37.4%
Assistance Added 86 90 125 206 130 100 90 51.2%
Assistance Ended 45 46 70 79 57 70 70 26.7%
Total Days of Care (DOC) 260,140 275,231 281,881 331,233 ������� 383,128 389,768 41.7%

3-2c. SPLC
FY FY FY FY FY Projected 2005-09

Indicator 2005/06 2006/07 2007/08 2008/09 2009/10 FY 2010/11 FY 2011/12 % Change
Subsidized Permanent Legal 
Custodianship

Receiving Care, First Day 0 0 0 1 44 64 94 #DIV/0!
Assistance Added 0 0 1 47 31 50 50 #DIV/0!
Assistance Ended 0 0 0 4 11 20 25 #DIV/0!
Total Days of Care (DOC) 0 0 82 7,656 15,320 23,256 43,200 #DIV/0!

Type in PURPLE boxes only (blue for Excel 2007 user s)
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3-2d. Placement Data

FY FY FY FY FY Projected 2005-09
Indicator 2005/06 2006/07 2007/08 2008/09 2009/10 FY 2010/11 FY 2011/12 % Change
Traditional Foster Care (non-
kinship)

Receiving Care, First Day 352 321 307 266 185 77 67 -47.4%
Assistance Added 321 312 253 434 241 200 190 -24.9%
Assistance Ended 352 326 294 515 349 210 200 -0.9%
Total DOC 116,222 92,733 93,872 78,822 56,408 36,564 33,924 -51.5%

Reimbursed Kinship Care
Receiving Care, First Day 136 191 250 217 168 199 189 23.5%
Assistance Added 134 220 158 195 231 255 260 72.4%
Assistance Ended 79 161 191 244 200 228 270 153.2%
Total Days of Care (DOC) 64,507 78,659 88,983 105,163 48,691 55,388 54,778 -24.5%

Foster Family Care
(Total of 2 above)

Receiving Care, First Day 488 512 557 483 353 276 256 -27.7%
Assistance Added 455 532 411 629 472 455 450 3.7%
Assistance Ended 431 487 485 759 549 438 470 27.4%
Total Days of Care (DOC) 180,729 171,392 182,855 183,985 105,099 91,952 88,702 -41.8%

Non-reimbursed Kinship Care
Receiving Care, First Day 0 0 0 3 3 4 4 #DIV/0!
Assistance Added 0 0 3 0 1 0 0 #DIV/0!
Assistance Ended 0 0 0 0 0 0 0 #DIV/0!
Total Days of Care (DOC) 0 0 540 720 1,199 1,460 1,460 #DIV/0!

Dependent Community 
Residential

Receiving Care, First Day 68 79 88 48 35 25 25 -48.5%
Assistance Added 60 83 62 57 53 45 45 -11.7%
Assistance Ended 49 74 102 70 63 45 45 28.6%
Total Days of Care (DOC) 10,777 9,937 8,768 7,955 20,643 16,380 16,380 91.5%

Delinquent Community 
Residential

Receiving Care, First Day 45 45 34 33 30 40 40 -33.3%
Assistance Added 66 61 71 59 77 65 65 16.7%
Assistance Ended 66 72 72 62 67 65 65 1.5%
Total Days of Care (DOC) 12,246 11,566 11,040 10,000 16,692 16,380 16,380 36.3%

Juvenile Detention
Receiving Care, First Day 16 17 16 14 14 6 6 -12.5%
Assistance Added 319 331 295 283 245 220 220 -23.2%
Assistance Ended 318 332 297 283 253 220 220 -20.4%
Total Days of Care (DOC) 7,060 6,960 7,265 5,804 5,501 4,746 4,746 -22.1%

Dependent Residential Services
Receiving Care, First Day 16 19 21 14 16 25 20 0.0%
Assistance Added 60 69 46 47 54 50 50 -10.0%
Assistance Ended 57 67 53 45 45 55 55 -21.1%
Total Days of Care (DOC) 2,963 3,373 1,072 1,859 1,111 1,200 1,120 -62.5%

Delinquent Residential Services
Receiving Care, First Day 70 69 57 54 55 43 40 -21.4%
Assistance Added 81 93 98 93 82 80 80 1.2%
Assistance Ended 82 105 101 92 94 83 85 14.6%
Total Days of Care (DOC) 20,077 18,177 16,335 14,976 11,887 10,701 10,440 -40.8%

3-2e. Aging Out Data
FY FY FY FY FY Projected 2005-09

Indicator 2005/06 2006/07 2007/08 2008/09 2009/10 FY 2010/11 FY 2011/12 % Change
Aging Out

Number of Children Aging Out 139 141 131 151 120 120 120 -13.7%
Have Permanent Residence 62 50 37 62 94 100 110 51.6%
Have Source of Income Support 66 53 39 68 107 110 115 62.1%
Have Life Connection 66 50 39 63 78 100 110 18.2%
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Section 4: County Programs & Services 
 
�  4-1: Children/Families not Accepted for Service  

 
�  How does the county determine a child/family is not accepted for service?   
 
 

The County Agency is guided by two distinct laws governing the issue of child abuse, 
neglect and dependency and the acceptance into the Agency for services.  The Child 
protective Services Laws and the Juvenile Act are the guiding foundation of intervening in 
the lives of families when children are thought to be in need of protection. The levels of 
assessment are determined by the specific dynamics presented in the referral for services.  
When a referral is received it is first reviewed by the screening supervisor to determine if it 
fits the criteria as presented in the CPSL. Supervisory review for every case is conducted for 
those referrals which require an immediate response through those referrals that are not 
immediate in nature.  The determination of the immediate level of response is based upon 
the information gathered during the screening process and the significance of that 
information when assessed through the Safety Assessment tool.  Once a response time is 
determined the Safety assessment is utilized throughout the intake process to determine the 
level of intervention necessary to assure for the safety of the child.  Concrete services 
frequently utilized to assist families at various levels of intervention are FGDM; The Family 
Centers (Erie and Union City); FFT; Trauma-based Therapy; Early Intervention/Ages and 
Stages; Family Preservation; and other community based programs.  There are no current 
policies that specify when a family will be accepted for services.  The Intake department is 
utilizing the Safety Assessment as the primary tool in determining the level of intervention 
necessary to provide for the safety of the child.
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�  4-2: New/Enhanced Programs 

 
�  Briefly explain requests for funding of new programs or enhancements to existing programs. 

The explanation must include why the county is seeking funding for the new/enhanced 
program and how it relates to needs identified in the county.   

 
ECOCY will not need additional funding for new programs, but instead will seek to maintain 
current funding and enhance existing programs as follows: 

 
1. A significant percentage of the ECOCY caseload involves children who are adjudicated 

dependent because of the substance abuse and/or mental health problems of a parent 
or parents.  Historically, reunification plans referred the parent to various treatment 
options. The real challenge facing ECOCY, and ultimately the dependency court Judge, 
is to determine the level of compliance with treatment such that a truly informed decision 
can be made whether to return a child to a parent. 

 
As a result, several years ago ECOCY began accessing Treatment Court for parents 
with substance abuse and/or mental health issues. Treatment Court is uniquely 
positioned in Erie County to provide all of the rehabilitative tools needed by a parent to 
be reunified with a child.  Treatment Court has been achieving success for over 10 years 
now in Erie County by taking a holistic approach using a multi-disciplinary team.   

 
 All individuals entering Treatment Court are given a professional assessment for 
substance abuse and mental health needs.  A comprehensive treatment plan is 
developed that addresses the specific needs of each individual.  The resources available 
to a participant come from the Erie County Office of Drug and Alcohol, Erie County Care 
Management, Adult and Juvenile Probation, Office of Vocational Rehabilitation, ECOCY, 
local and statewide treatment providers, temporary employment agencies and other 
community services. In addition to substance abuse and mental health treatment, there 
are resources for individual and family counseling, education, vocational training, 
housing and employment. 

 
Each participant’s case is closely monitored by specialists in substance abuse and 
mental health, who are available on a daily basis for assistance.  Every case is 
examined weekly by the multi-disciplinary team, including a representative from ECOCY.  
Each case is regularly reviewed with the participant in open court by the Judge and the 
treatment team.  A participant’s successes are duly noted and deficiencies identified.   
Every participant is held accountable for compliance with the reunification plan.  

 
Among the benefits of Treatment Court is the individualized attention each participant 
receives.  Importantly, the Treatment Court team has the continual ability to respond to 
any changing needs in the participant’s life.  This fluid approach is vital, especially for 
those on the rocky road of recovery from substance abuse or those who are 
experiencing the difficulties of stabilizing a mental health condition.  The ability to wholly 
respond to a parent’s needs over time makes Treatment Court an invaluable resource 
for ECOCY in cases involving substance abuse or mental health issues. 

 
ECOCY has a number of parents who have graduated from Treatment Court and a host 
of parents currently making progress in Treatment Court.  We are saving money by 
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having fewer children in foster care and those in foster care have shorter stays. There 
are additional costs savings in health care, support services and treatment. 

 
To verify the outcomes of dependency cases in Treatment Court, ECOCY will be 
working with Mercyhurst College Civic Institute to study the performance of parents in 
Treatment Court.   It is expected that such a study will warrant an increase in the number 
of referrals into Treatment Court for parents of dependent children.   
 

2. Over the last year ECOCY has worked with an array of judicial, educational and support 
services to establish a uniform targeted approach for  truancy , particularly in the City 
of Erie School District.  A Community Court (Peer Court) approach is nearing the end of 
its planning phase and implementation is anticipated during the FYE 2011 school year.  
Additionally, timely protocol for children experiencing 30, 60 and 90 days of truancy is 
being crafted in conjunction with these partners.  Again this initiative will serve as a 
preventative measure and strengthen the families’ ability to assist with the truancy 
problem in order that costly, out of home placement is not necessary. 

  
3. Visitation House - In the course of the past year, one of the many issues arising is the 

effectiveness and appropriateness of how we handle parent-child visitations.  Years ago, 
the agency developed a very nice policy and procedure, coinciding with a philosophy 
that placed emphasis on the importance of these visits.  In spite of the well written and 
well intentioned plans, the agency drifted from its own standards and moved toward 
visitation occurring within the agency rather than within a more natural setting. 
 
For the upcoming year, we would like to explore improving on how we facilitate visitation.  
For those visits that cannot be conducted in the home or a natural community setting, we 
would like to establish an alternative to conducting the visits in the agency.  Specifically, 
a community home, near our agency and within our community, will be sought for lease 
to develop this natural visitation setting.  Visits would be conducted with a living room, a 
dining and a kitchen to mirror a home like setting and, hopefully, produce a visit that is 
less stressful for the youth.  A licensed social worker, trained in visitation, nurturance 
and with excellent family engagement skills will be hired and assigned to promote health 
and effective parent-child interaction.  The initiative will be sought in concert with the 
aforementioned Family Treatment Courts. 
 
It is unlikely the agency will need to use the entire visitation facility, solely for visitation, 
on a full-time basis.  We may seek to offset its costs by partnering with another smaller 
local provider agency—perhaps the Child Advocacy Center—who might also have use 
for a licensed social worker and a natural setting in which they can conduct their 
interviews for our agency and law enforcement.  Custody court may also be interested in 
allowing parents to purchase supervised custody visitation from the program, which may 
also offset the costs of both the LSW as well as the lease for the home. 

 
 

4. ECOCY will spearhead an initiative to better prepare aging out youth  in out of home 
care for adulthood in conjunction with representatives of the McKinney-Vento Act (Erie 
City School District and the Tri-County Intermediate Unit), Juvenile Probation Office 
(Educational Liaison), and representatives from the Erie County MH/MR Office, and Erie 
County Health Choices, in addition to internal staff dedicated to ILP, as well as the local 
ILP service provider (s).  A protocol will be established in compliance with the State and 
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Federal regulations and guidelines, based on the training afforded by Steve Eidson 
(conducted in July and August 2010). 

 
5. A portion of the out of home care funds that would otherwise have paid for placement for 

dependent foster children (524 to 348 kids as of April 1, 2010 – 33.58% reduction in 17 
months of NGA Meetings) will be used to fund a registered nurse  to assist in safety 
assessments and help caseworkers, supervisory and administration assure medical 
safety of children and families served by the agency.  

 
 
 
 
�  In the specific budget adjustment forms for new initiatives or services, identify cost savings 

and reduced rates, and provide evidence that the new program is less expensive or more 
effective than the current service.   

 
 

None of the aforementioned enhancements to existing programs have been launched 
yet, but it is anticipated that each will contribute to preventing detention and child 
placement and more effective service delivery, particularly at the preventative and front 
end stage of casework assessment and services. 

 
 
�  For enhanced programs, describe how the program is effective. 
 
 

ECOCY has selected Project First Step Doula Care Se rvices as a Pennsylvania 
Promising Practice - Dependency for FY2011 –12.   Project First Step Doula Care 
Services, administered by Erie Homes for Children and Adults, offers a comprehensive, 
family centered support and education to expectant women and their families.  Specifically 
the program targets pregnant women with mental illness, mental retardation, drug and 
alcohol addictions, physical impairment and other risks that contribute to delivering a 
medically fragile child. ECOCY would like to support the program to be developed as an 
Evidence Based Program and has received a proposal from the agency for this purpose.  

 
ECOCY has selected the Perseus House, Inc. Collabor ative Intensive Community 
Treatment Program (CICTP) service as a Pennsylvania  Promising Practice – 
Delinquency for FY2011 –12.  The Collaborative Intensive Community Treatment Program 
(CICTP) is a broad-based, collaborative community response to address the escalating 
costs of adolescent residential placement.  The target population is youth at risk of being 
placed in an alternative living arrangement and who are referred to the program through the 
Erie County Juvenile Probation Department or the Erie County Office of Children and Youth.  
The program is designed to provide a continuum of services to clients seven days per week.  
CICTP offers an alternative to residential placement; the clients remain in their own home 
and attend the school in their district, yet still receive necessary treatment. 
 
 

 
�  For enhanced programs, discuss the expected level of program improvement, and describe 

how the program will reduce costs or the rate of future cost increases.   
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Pregnant women were referred to the Doula Program precisely because they were identified 
as being at high-risk for delivering infants with disabilities.  93% of the deliveries by women 
in the Doula Program resulted in the birth of a healthy infant.  Per a Gannon University 2009 
study conservatively estimating the savings realized from the improvement in rates of pre-
term ($174,000) and cesarean ($198,000) deliveries alone, during the period under review 
the Doula program paid for itself and provided well over $125,000 in additional cost 
reductions.
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Section 5: Outcome Indicators  
 
�  5-1a. Foster Care Population Flow 

(See HZA Data Package) 
On the following pages, paste up to three charts from the HZA data. Each chart should be 
pasted on a separate page. 
 

 

Click to Paste HZA chart
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Click to Paste HZA chart
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Click to Paste HZA chart
 

 
 
 
 
 
�  Is the overall trend in the number of children being served or in care in the county different 

than that in the state as a whole? In counties of the same class?  
 

The overall number of children being served or in care in Erie County is following a similar 
declining trend as experienced by the other Class 3 counties, western region, and the state; 
however overall children in care remains higher than the peer counties, western region, and 
the state. While the trend for admissions into care has remained relatively steady, 
discharges of children in care have surpassed admissions for the past four reporting periods 
which has led to a steady decline in the overall number of children in care.  

 
 
�  Please describe what demographic factors, if any, have contributed to changes in the 

number of children being served or in care.  
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Erie County Family Court has aggressively prompted the agency toward decreasing the 
number of kids in out of home care as evidenced by the surge of permanency via adoption 
and SPLC.   
 
Admissions remain high because of Erie County had not fully implemented a change in the 
practice related to parents who were abusing drugs.  This practice was made into policy in 
the summer of 2009 so the effect was not yet observed in the data.  
 
 

�  Please describe what changes in agency priorities or programs, if any, have contributed to 
changes in the number of children served or in care and/or the rate at which children are 
discharged from care. 

 
 

The agency completed its first year of participation in the Child Stat meetings which 
supported a practice of kids experiencing permanency and reunification in a more 
expeditious manner.   

 
 
�  Are there any demographic shifts which impact the proportions of children in care (for 

example, are younger children making up a larger proportion of admissions than in years 
past)?  

 
Per the CY-28 as of June 30, 2009 and the CY-28 as of September 30, 2009, ECOCY had 
18 fewer kids in foster family care – 6 fewer were under the age of 1, 17 fewer were under 
the age of 1-4, and 4 fewer kids were between the ages of 5 and 11.  Nine (9) more kids in 
care were ages 12-17 – this stat depicts the greater difficulty of older youth being 
discharged to permanency.  Revised agency policy and practice had positively impacted 
children 0-11.  (The number of kids 18 and older remained the same at both points in time). 

 
 
�  How has the county adjusted staff ratios and/or resource allocations (both financial and 

staffing, including vacancies, hiring, turnover, etc.) in response to a change in the foster care 
population? Is the county’s current resource allocation appropriate to address projected 
needs?  

 
The Permanency Unit was established in 2009 to focus on youth who are nearing 
permanency or who need aggressive casework action to promote permanency.  
Additionally, two Court Units were established to work specifically with Court cases assigned 
from Intake.  The agency’s current resource allocation seems appropriate to address 
projected needs. 
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�  5-1b. Reunification Survival Analysis 
 (See HZA Data Package) 
 

 

Click to Paste HZA chart
 

 
�  Is the county’s performance in each measure improving or declining over time?  Please 

describe briefly any significant trends in the data. What policies or practices explain the 
trends?   

 
Overall, Erie County’s time to reunification is gradually improving. The percentage of 
children being reunified within 24 months is the timeframe of greatest improvement. Some  
progress has been made for reunification within 30 days, 60 days, or 6 months.  

 
�  If there are fewer reunifications within 12 months of the child’s removal, what is happening 

to those children?  Are they returning home later or eventually being discharged in some 
other way? 

 
Reunifications within 12 months of the child’s removal are increasing per the 12 month trend 
line. 
 
 

�  Are children being reunified more quickly, or more slowly, than in past years? Does the 
timeliness of the reunifications reflect the changing needs of families in the county? Among 
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children reunified in less than 30 days, were the services provided sufficiently to alleviate the 
concerns that led to the child’s removal?  What services could have prevented removal of 
children who were reunified within 30 days? 
 

A definite positive change in the amount of time for reunification occurred in 2007.  It is 
possible that kids were being reunified more quickly given fewer kids in care than prior 
years.  This change would likely have been the onset of Evidence Based Practice services  
in addition to increased Family Group Decision Making services.  Children reunified in less 
than 30 days must have services in place to assure their safety.  Family involvement in an 
effective family preservation program or Functional Family Therapy or MST program could 
have assured the children’s reunification within 30 days. 
 

 
 
�  How does the county’s data compare to other counties of the same county class size? To 

the statewide data? 
 

The most recent reporting period indicates that Erie County has surpassed peer counties, 
the western region, and the state, although this has not been a consistent trend. 

 
 
�  If the county’s performance exceeds comparable county and/or statewide performance, 

what policies or practices does the county believe have contributed to this result? What 
actions is the county taking to maintain or improve its performance? 

 
Internal meetings are held to front load services for families being assigned an On-going 
worker.  Transition meetings (from Intake to Ongoing) have been held to assure 
comprehensive case planning with attention on family preservation and family reunification.   
 
NGA Child Stat meetings have been held to review agency policy, casework practice, and 
safe removal of kids from out of home care. 

 
 

Or 
 

If the county’s performance lags behind comparable county and/or statewide performance, 
what factors does the county believe have contributed to this result? What actions is the 
county taking to improve its performance? 

 
 
 
 
�  Are there certain populations which are disproportionally represented in this measure? What 

actions is the county taking to address that population’s needs? 
 
 

Specific demographic information in data packets for each indicator is not available as in 
years past, however the Erie family Court and the agency’s aim is to focus on the larger 
grouping of kids in out of home care ages 0 to 5 and 12 to 18 by way of developing the 
Permanency Unit and aggressively pursuing permanency via adoption and SPLC.  
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�  5-1c. Adoption Rate, 17 Months 
 (See HZA Data Package) 

 
 

Click to Paste HZA chart
 

 
�  Is the county’s performance in each measure improving or declining over time?  Please 

describe briefly any significant trends in the data. What policies or practices explain the 
trends?   

 
Erie County continues to surpass peer counties, the western region, and the state regarding 
the percentage of children in care for 17 months or longer whose adoption was finalized 
within 12 months.  

 
 
  
�  Do current policies of the agency or courts serve affect the timeliness of adoptions? Do the 

delays tend to occur between removal and TPR, between TPR and pre-adoptive placement, 
or between pre-adoptive placement and finalization? 

 
Current policies of the agency and the Erie County Courts serve to positively affect the 
timeliness of adoptions as reflected in the data – these include judicial reviews at 30 – 60 – 
and 90 days along with critical accountability of parents, caregivers and agency staff. 
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�  Which group of children represent the largest proportion/share of children for whom 

performance is below the national standard? What actions is the county taking to address 
that population’s needs? 
 
 
 
ECOCY adoption rates are not below the national, state or peer class county standards. 
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�  5-1d. Permanency, 24 Months 
 (See HZA Data Package) 
 

 

Click to Paste HZA chart
 

 
�  Is the county’s performance in each measure improving or declining over time?  Please 

describe briefly any significant trends in the data. What policies or practices explain the 
trends?   

 
 

Performance in children in care 24 months or longer in achieving permanency within 12 
months continues to increase and has surpassed peer counties, the western region, and the 
state. 

 
 
 
�  Which group of children represent the largest proportion/share of children in care more than 

24 months?  What are the most frequent permanency goals for these children?  What are 
the most frequent actual discharge destinations for these children?   

 
Children ages 12 years through 17 represent the largest portion/share of children in care 
more than 24 months.  Independent living and adoption are the most frequent permanency 



ERIE COUNTY 

Narrative Template  58 
OCYF Needs Based Plan and Budget, 2011-2012 

goals for these children.  Actual discharge destinations for these children are adoption, 
SPLC and ILP. 

 
 
 
�  What steps is the county taking to achieve permanency for these children?  What are the 

barriers to achieving permanency? 
 
 

Accurit searches yield permanent resource placements for these children in addition to 
FGDM conferencing.  FGDM also yields the development of support services and informal 
family support for these youth to rely upon and connect with following discharge from 
placement.  Permanency is sought via adoption and SPLC arrangements.  Sometimes 
financial need of the family requires that special financial caveats be drafted into some 
arrangements due to the extraordinary social and behavioral needs of some older youth. 
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5-2a. Placement Stability, Less than 12 Months (CFS R Measure 4.1) 
 (See HZA Data Package) 

 
 

Click to Paste HZA chart
 

 
�  Is the county’s performance in each measure improving or declining over time?  Please 

describe briefly any significant trends in the data. What policies or practices explain the 
trends?   

 
Placement stability for children in care less than 12 months has had a very slight 
improvement, but without significant progress. 

 
 
�  How does the county’s data compare to other counties of the same size? To the statewide 

data? 
 

Erie County is only slightly higher than peer counties, the western region, and the state.  
 
�  If the county’s performance exceeds comparable county and/or statewide performance, 

what policies or practices does the county believe have contributed to this result? What 
actions is the county taking to maintain or improve its performance? 
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Or 
 

If the county’s performance lags behind comparable county and/or statewide performance, 
what factors does the county believe have contributed to this result? What actions is the 
county taking to improve its performance? 

 
Erie County’s rate has remained similar to third class county, western region, and state 
averages due to our agency’s difficulty identifying appropriate and safe discharge resources.  
With the formation of the Permanency Unit and utilization of Accurint search tool, the agency 
expects to have improved measures in this area.  The County has also relied upon FGDM, 
various community based mental health resources, SWAN services and in-house Resource 
Management Team in order to improve casework performance and promote permanency for 
teens. 

 
 
 
�  When compared to class and state performance on each of the measures, at what point 

does placement stability tend to break down– the first, second, or third year?  What is the 
county doing differently than the class, region, or rest of the state? 

 
 

Specific demographic information was not provided by HZA for each indicator, however 
Administration believes that increased use of Accurint, FGDM, behavioral health and SWAN 
resources yield better performance. 

 
 
 
�  Describe the relationship between actions taken in the first 24-72 hours of a child’s removal 

and the on placement stability?  How often does the child’s first placement become the 
placement in which the child remains while in care?  What steps is the county taking to 
increase that proportion? 

 
 

An FGDM conference is held for children who remain in foster home placement 30 days or 
more.  The conference seeks to identify family who are prepared to care for the child on a 
kinship basis.  The agency is exploring the Montgomery County model which calls for a 
specific team meeting and protocol whenever a detention or child must be removed from 
their home.  This model of practice will be studied in FYE 2011 in order to address what 
actions can be taken in the first 24 – 72 hours of a child’s removal and the ongoing 
placement stability.
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�  5-2b. Placement Stability, 12 to 24 Months (CFSR Me asure 4.2) 
 (See HZA Data Package) 

 
 

Click to Paste HZA chart
 

 
�  Is the county’s performance in each measure improving or declining over time?  Please 

describe briefly any significant trends in the data. What policies or practices explain the 
trends?   

 
Erie County has made improvement in the placement stability of children in care between 12 
and 24 months. 

 
 
�  How does the county’s data compare to other counties of the same size? To the statewide 

data? 
 

Erie County has surpassed peer counties and is only slightly higher than the western region 
and the state. 

 
�  If the county’s performance exceeds comparable county and/or statewide performance, 

what policies or practices does the county believe have contributed to this result? What 
actions is the county taking to maintain or improve its performance? 
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Or 

 
If the county’s performance lags behind comparable county and/or statewide performance, 
what factors does the county believe have contributed to this result? What actions is the 
county taking to improve its performance? 

 
 

Erie County’s rate has remained similar to third class county, western region, and state 
averages due to our agency’s difficulty identifying appropriate and safe discharge resources.  
With the formation of the Permanency Unit and Accurint search tool, the agency expects to 
have improved measures in this area.  The County has also relied upon FGDM, various 
community based mental health resources, SWAN services and in-house Resource 
Management Team in order to improve casework performance and promote permanency for 
teens. 

 
 
�  When compared to class and state performance on each of the measures, at what point 

does placement stability tend to break down– the first, second, or third year?  What is the 
county doing differently than the class, region, or rest of the state? 

 
Specific demographic information was not provided by HZA for each indicator, however 
Administration believes that increased use of Accurint, FGDM, behavioral health and SWAN 
resources yield better performance. 
 

 
�  Describe the relationship between actions taken in the first 24-72 hours of a child’s removal 

and the on placement stability?  How often does the child’s first placement become the 
placement in which the child remains while in care?  What steps is the county taking to 
increase that proportion? 

 
 

An FGDM conference is held for children who remain in foster home placement 30 days or 
more.  The conference seeks to identify family who are prepared to care for the child on a 
kinship basis.  The agency is exploring the Montgomery County model which calls for a 
specific team meeting and protocol whenever a detention or child must be removed from 
their home.  This model of practice will be studied in FYE 2011 in order to address what 
actions can be taken in the first 24 – 72 hours of a child’s removal and the ongoing 
placement stability.
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�  5-2c. Placement Stability, More than 24 Months (CFS R Measure 4.3) 
 (See HZA Data Package) 

 
 

Click to Paste HZA chart
 

 
�  Is the county’s performance in each measure improving or declining over time?  Please 

describe briefly any significant trends in the data. What policies or practices explain the 
trends?   

 
Erie County’s performance in placement stability of children in care 24 months and longer 
has been slipping, hitting a low in March of 2008, but improving during the past two reporting 
periods.  

 
 
�  How does the county’s data compare to other counties of the same size? To the statewide 

data? 
 

Erie County has surpassed peer counties and the state during the past two quarters, 
however, there remains a need for continued improvement. 
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�  If the county’s performance exceeds comparable county and/or statewide performance, 
what policies or practices does the county believe have contributed to this result? What 
actions is the county taking to maintain or improve its performance? 

 
Or 

 
If the county’s performance lags behind comparable county and/or statewide performance, 
what factors does the county believe have contributed to this result? What actions is the 
county taking to improve its performance? 

 
Erie County’s rate has remained similar to third class county, western region, and state 
averages due to our agency’s difficulty identifying appropriate and safe discharge resources.  
With the formation of the Permanency Unit and Accurint search tool, the agency expects to 
have improved measures in this area.  The County has also relied upon FGDM, various 
community based mental health resources, SWAN services and in-house Resource 
Management Team in order to improve casework performance and promote permanency for 
teens. 

 
 
 
�  When compared to class and state performance on each of the measures, at what point 

does placement stability tend to break down– the first, second, or third year?  What is the 
county doing differently than the class, region, or rest of the state? 

 
 

Specific demographic information was not provided by HZA for each indicator, however 
Administration believes that increased use of Accurint, FGDM, behavioral health and SWAN 
resources yield better performance. 
 

 
�  Describe the relationship between actions taken in the first 24-72 hours of a child’s removal 

and the on placement stability?  How often does the child’s first placement become the 
placement in which the child remains while in care?  What steps is the county taking to 
increase that proportion? 

 
 

An FGDM conference is held for children who remain in foster home placement 30 days or 
more.  The conference seeks to identify family who are prepared to care for the child on a 
kinship basis.  The agency is exploring the Montgomery County model which calls for a 
specific team meeting and protocol whenever a detention or child must be removed from 
their home.  This model of practice will be studied in FYE 2011 in order to address what 
actions can be taken in the first 24 – 72 hours of a child’s removal and the ongoing 
placement  stability.
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�  5-3a. Prevention Services 
�  Briefly describe prevention programs, including services to be provided and what will be 

prevented (i.e., child abuse, child neglect, truancy, delinquency).  
 
Family Preservation  - Family Preservation Service helps to achieve goals of protecting 
children while preserving families, preventing unnecessary placement, and reduce length of 
placement.  Staff strengthens the adaptive capabilities of parents and children by teaching them 
new problem solving skills.  
 
Functional Family Therapy  - Intensive, clinical, in-home, family based prevention and 
intervention program targeting adolescents between the ages of 10 and 18 who are at risk for 
out of home placement due to parent-child conflicts, truancy, run a way and behavioral 
problems.   
 
MST - Intensive in-home mental health services for youth between 12 and 17 years of age who 
are involved in the Juvenile Justice or Child Welfare systems, and demonstrate externalizing or 
delinquent behavior.   
 
MST-PSB - Family and community based treatment approach for youth with problem sexual 
behaviors focusing on the wide range of individual, family, peer, and academic problems 
commonly associated with juvenile sexual offending and other problem sexual behaviors.   
 
FGDM - A community based service that seeks to preserve families and promote family unity by 
studying the family dynamics and inviting significant others and family members to meet at a 
Family Conference to make necessary decisions and formulate a plan. 
 
Project First Step  –  Comprehensive, family centered support and education to expectant 
women and their families.  Targets women with mental illness, mental retardation, drug and 
alcohol addictions, physical impairment, and those at risk of delivering a medically fragile child. 
 
Parents as Teachers  –  Eligible families have a prenatal child or a child up to 5 years of age.  
PAT provides in-home family education and support with the philosophy that parents are a 
child’s first and most influential teacher.   
 
Collaborative Intensive Community Treatment Program  –  This service seeks to reunite 
teens with their families, prevent placement, and/or promote successful reunifications following 
a child’s out of home placement.  Teen enrollees attend programming at Perseus House on 
Saturday and Sunday; receive curfew calls each night, and their parents participate in a support 
and education group meeting once a week.  Their performance is monitored and transportation 
is provided. 
 
Intensive Juvenile Delinquency Prevention Program  - Services provide early preventative 
services to assist high risk youth and their families to prevent future delinquent behaviors and 
juvenile justice involvement.  Perseus House works in conjunction with Sarah A. Reed 
Children’s Center to provide supportive services at three target City of Erie middle schools. 
 
Project Intercept  - Counseling and support for kids experiencing severe difficulties at home, in 
school and in the community.  Services include family intervention counseling, tutoring and 
homework help, and recreational activities. 
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Domestic Violence/Anger Management perpetrators gro up –  Group counseling over a 
twenty six week course targeting adults with domestic violent and anger management problems.   
 
Specialized Day Care and Transportation  – Daycare (and transportation as necessary) for 
parents who present a safety risk due to disability, lack of parenting skills, and/or inability to 
adequately nurture, stimulate or protect their children.   
 
Screening and Assessment  – Psycho-social interviews, record reviews, and reports with 
placement recommendations are generated by a Masters Level social service practitioner for 
children in shelter care who hit on a screening instrument (Massachusetts Youth Screening 
Instrument) which identifies high risk incidence of mental illness and/or substance abuse. 
 
Parenting Skills Education & Assistance  – Regularly scheduled parenting classes throughout 
the year with instruction in 1-2-3 Magic, Systematic Training for Effective Parenting (STEP), or 
Strengthening Families Program curriculums.  Classes are held at the Erie Family Center and in 
rural settings throughout Erie County including Girard, East Springfield, North East, Albion, 
Edinboro, Wattsburg, etc. Childcare and transportation is available with advanced notice 
 
Family Engagement  – Comprehensive, family centered support and education for at-risk 
parents with disabilities and their children.  Intensive efforts to link high risk parents to services 
that address mental illness, mental retardation, drug and alcohol addictions, and physical 
impairments. 
 
Mother-to-Mother  – Trained volunteer mothers act as friends and support to single parent 
mothers with multiple problems who are involved with ECOCY. 
 
Parents Sharing  – Weekly group meetings are led by a trained facilitator in the Parents 
Anonymous model of self-help. Child care is available. 
 
Homemaker Services  – Staff promote a safe home environment; assist with activities of daily 
living such as shopping, meal preparation, homemaking, etc.; infection control measures; and 
performance of “delegated” tasks. 
 
 
 
 
 
 
 
 
 
 
 
 ISSUE TO BE ADDRESSED 

 ABUSE NEGLECT TRUANCY DELINQUENCY 

Family Preservation X X X  
Functional Family Therapy X X X X 
MST/MSTPSB X X X X 
FGDM X X X X 
Project First Step X X   
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Parents as Teachers X X   
Collaborative Intensive Community Treatment Program  X X X 
Intensive Juvenile Delinquency Prevention Program  X X X 
Project Intercept  X X X 
Domestic Violence/Anger Management perpetrators group X X   
Specialized Day Care and Transportation X X   
Screening and Assessment  X X X 
Parenting Skills Education & Assistance X X X  
Family Engagement X X   
Mother-to-Mother X X   

Parents Sharing X X   
Homemaker Services X X   
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�  5-3b. Previously Introduced Outcomes 
 
�  For each outcome introduced by the county in past budgets, describe the activities, 

programs, or services implemented in order to achieve the outcome and results.   
 
 

OPTIONAL 
 
 
 
�  Describe whether the county will continue its efforts to improve outcomes, or if the county 

has analyzed needs and chosen to address different outcomes.   
 
 
 
 
 
 
�  Discuss whether the outcome has been achieved, and reasons for that status.  Provide 

specifics on the activities, programs, or services that affect the targeted outcome (county 
provided and/or purchased).    

 
 
 
 
 
 
 

�  For continuing or newly targeted outcomes for FY 2009-10: 
�  Identify specific activities [planned] and services to improve the outcomes. 
�  Provide timeframes for measured improvement. 
�  Describe the process for data collection/measurement.  
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5-4a. Family Engagement in Case Planning  
�  Assess performance to determine if improvement in this area is needed in the county, 

describe previous efforts which the county believes have had a positive impact, and any 
new initiatives to improve this area. 

 
 

ECOCY expanded the capacity for the delivery of Family Group Decision Making in FYE 
2010 by 40%.  Further, FGDM referral priorities were expanded to include all youth in out of 
home care age 15 and over for purposes of promoting their informal support system and 
identifying additional discharge resources.  Otherwise, FGDM is used on a much more 
routine basis for children who are in foster home care for 30 days and a kinship resource 
has not been identified, youth 17 years old who are preparing for case closure, and all 
children in out of home care.  Increased FGDM is a service that contributed to the 34% 
reduction in children in out of home care, and reduction of children entering foster care.  
 
Accurint searches are being completed to find absent parents/kin.  Specifically, between 
August 2009 and July 2010, the range of Accurint searches was a low of 134 for the month 
of August 2009 and a high of 471 searches for the month of January, 2010.  The average 
each month between August, 2009 and July, 2010 was 257 Accurint searches per month. 
 
 
Casework staff are also making a more deliberate effort to comply with regulations and 
assure family engagement and family signatures on CPP and FSP’s.   

 
 
5-4b. Youth Involvement in Case Planning  
�  Assess performance to determine if improvement in this area is needed in the county, 

describe previous efforts which the county believes have had a positive impact, and any 
new initiatives to improve this area. 

 
In FYE 2011, youth in out of home care age 15 and over were referred to ILP services.  The 
agency had Transition Planning and Assessment training by Steve Eidson in July and 
August 2010.  Specific protocol will be established in September 2011 in conjunction with 
JPO, ILP, McKinney-Vento representatives (from the education system), and hopefully 
youth representatives in order to draft a comprehensive yet specific policy and procedure for 
children in out of home care who are eligible for ILP Services and need an assessment and  
Transition Plan.  
 
Youth 14 and older are asked to participate in the development of CPP and FSP’s.   
 
The Erie County Juvenile Court has improved youth involvement through the restructuring of 
the expectations of the Guardian Ad Litems. The Court has rewritten the job description for 
the Guardians which necessitates that the Guardians visit all children prior to Court 
Hearings and incorporate them in Case Planning.  The Court has also compiled a list of 
children that MUST have the same Guardian Ad Litem, throughout the life of the case to 
ensure consistency for the child and a clear understanding of their wishes and involvement 
in their case.  
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5-4c. Transition Planning & Preparation  
�  Assess performance to determine if improvement in this area is needed in the county, 

describe previous efforts which the county believes have had a positive impact, and any 
new initiatives to improve this area. 

 
 

ECOCY will spearhead an initiative to better prepare aging out youth in out of home care for 
adulthood in conjunction with representatives of the McKinney-Vento Act (Erie City School 
District and the Tri-County Intermediate Unit), Juvenile Probation Office (Educational 
Liaison), and representatives from the Erie County MH/MR Office, and Erie County Health 
Choices, in addition to internal staff dedicated to ILP, as well as the local ILP service 
provider (s).  A protocol will be established in compliance with the State and Federal 
regulations and guidelines, based on the training provided by Steve Eidson (conducted in 
July and August 2010). 

 
5-4d. Implementation of Concurrent Planning  
�   Assess performance to determine if improvement in this area is needed in the county, 

describe previous efforts which the county believes have had a positive impact, and any 
new initiatives to improve this area. 

 
 

When a family becomes involved in the court process, a Disclosure Meeting is held where 
concurrent  planning  is discussed.  The family is aware that the agency will be working 
towards reunification while at the same time identifying a permanent resource for the child if 
the reunification goal is not able to be met in a timely fashion.   Our Judges order a dual goal 
of reunification or adoption so the parents are given further notification in writing of the 
concurrent planning through the Court Order.  
 
A referral for FGDM conferences is made within the first 30 days of placement if the child is 
not placed with kin.  It is our hope to have children placed with kin who would be a long term 
resource, if it became necessary, alleviating the need for additional placements if 
reunification is not successful. 

 
 

Section 6: Administration 
 
6-1b. Employee Benefit Detail  
�  Submit a detailed description of the county’s employee benefit package for FY 2010-11. 

Include a description of each benefit included in the package and the methodology for 
calculating benefit costs.   

 
Fringe Benefits for 2011/2012 Budget  

  

Rated Fringes   

Fica - no change 0.07650 
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County Retirement  - per actuary 0.11456 
State Retirement  - PH 0.05000 
Unemployment for Full Time Employees on $8,000 216.24 
Unemployment  Rate for Per Diems  - 2% increase 0.0270 
  
Worker's Compensation 5% increase/mod decrease   

953   clerical office 0.00406  
951   sales, nurses  0.00748  
980   maintenance  security  0.06207  
985   sheriff prison all probation officers 0.05690  
980E elected Officials  0.02069  

890   all library workers 0.00923  
980C Coroners new in 2010 0.02069  
  
Insurance Premiums   

  
Hospitalization  11% increase   

Preferred Provider  
Single               339.90 gross     322.90  net 3,874.80 
Dependent     1067.64 gross   1014.26  net 12,171.12 
  
Part time single    339.90 gross 251.53 net ee26% 3,018.36 
Part time dependent    1067.64 gross  790.05 net 9,480.60 
  
Drug - 11% increase   

Preferred Provider  
Single          73.13 877.56 
Dependent     202.48 2,429.76 
  
Single          73.13 877.56 
Dependent     202.48 2,429.76 
  

Other Health & Welfare   

AFSCME Clerical  single vision BAI Dental 317.19  
AFSCME Clerical dependent dental vision 741.15  
AFSCME Professional Single  317.19  
AFSCME Professional Depend  741.15  
PSSU  Casew  compos rate dental vision STD, LTD 1,470.60  
PSSU  Casew  compos rate dental vision STD, LTD 1,470.60  
PSSU Prison compos rate dental vision STD LTD 1,470.60  
PSSU Prison compos rate dental vision STD LTD 1,470.60  
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NonBargaining single - dental vision 288.96  
NonBargaining dependent dental vision 758.40  
  
LTD   no change in contract until 1/1/13  0.0020 

max - up to $36,000 salary 72.00  
  
Life - no change in contract until 1/1/13   

FT NB  OCY SUP CRT SUP APPT OFFIC    5.10 61.20 
FT AFSCME PSSU           4.25 51.00 
DETECTIVE. ECAPE                                 5.10 61.20 
FT ELECTED                                6.80 81.60 
ALL PART TIME    NET                 1.70                    . 20.40 
 
 
 
 
6-1d. Organizational Changes  
�  Note any changes to the county’s organizational chart. 
 

Changes to the ECOCY’s Organizational Chart include an additional unit in the Ongoing 
Department under the Administrator of Intake (Assistant Administrator II), one unit in the 
Ongoing Department was moved under the Senior Solicitor; one training supervisor position 
was transferred to the Ongoing Division, and one Ongoing caseworker was transferred from 
the Support Services Division to the Ongoing Department for purposes of assisting with 
expediting children’s discharge from shelter and youth referrals to residential placements.  
Additionally, one HR Administrative Assistant position was eliminated by County Council, as 
well as the position providing Civil Service Liaison and Human Resource coordination for the 
entire department – this position was also eliminated by County Council. 

 
 
 
6-1e. Staff Evaluations 
�  Describe the method for evaluating staff effectiveness. 
 
 

Evaluating staff effectiveness occurs on a variety of levels.  Staff are evaluated by their 
supervisors and those supervisors’ evaluations are reviewed by the assigned administrator.  
This is the formal method of evaluation, prescribed by the PA State Civil Service System. 
 
Other forms of staff evaluation include but not limited to, peer reviews, unit meetings, and 
supervisory review meetings. In FYE 2011 a quality assurance manager will be hired with 
the responsibility of developing interview formats to assess quality of agency services with 
parents and children and assuring agency compliance with regulations related to casework 
practice.  The QA Manager will also be responsible for making recommendations for agency 
practice and policy improvement. 
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6-1f. Contract Monitoring & Evaluation 
�  Note the employee/unit which oversees county contracts. Describe the evaluation process. 
 
 

The Administrator for Support Services Division is responsible for oversight and monitoring 
of contracts.  A contract consultant conducts fiscal and programmatic analysis of contracted 
service of residential and community based contracted services.  Contracted staff from 
Mercyhurst Civic Institute at Mercyhurst College perform client specific outcome evaluations 
and client tracking with regard to safety, permanency and well being in addition to selected 
demographic indicators.   

 
 
6-1g. Largest Providers Contract Review 
Review the Schedule of Existing Purchased Services and identify the four largest providers 
(regardless of whether it is a CCYA or JPO provider) as follows:   
 
�  Two largest providers of In-Home Services. Include contact information. 
 

Provider 
Name 

Provider Address & 
Phone 

Provider 
Contact Name 

# of Children 
Served 

FY 2009-10 

Total $ 
Amount of 
Services 

1: Family 
Services of 
Northwestern 
Pennsylvania 

5100 Peach Street     
Erie, PA 16509 
(814)866-4500      

Mr. Thomas 
Vinca, Executive 
Director 
 

780 $542,737 

2: Perseus 
House, Inc. 

1511 Peach Street 
Erie, PA  16501 
 

Mr.  Mark 
Amendola, 
Executive 
Director 

235 $696,500 

 
 
 
�  Largest provider of Community Based Placement services. Include contact information. 
 

Provider 
Name 

Provider Address & 
Phone 

Provider 
Contact Name 

# of Children 
Served 

FY 2009-10 

Total $ 
Amount of 
Services 

1: Hermitage 
House Youth 
Services, Inc. 

237 South Main 
Street, Cambridge 
Springs, PA  16403   

Mr.Raymond 
Overholt, 
Executive 
Director 

149 $2,721,050 

 
 
 
�  The largest provider of Institutional Placement services (excluding Youth Development 

Center and Juvenile Detention Center placements) . Include contact information. 
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Provider 
Name 

Provider Address & 
Phone 

Provider 
Contact Name 

# of Children 
Served 

FY 2009-10 

Total $ 
Amount of 
Services 

1:Cornell 
Abraxas 
Group, Inc. 

2840 Liberty 
Avenue,  

Suite 300 
Pittsburgh, PA  
15222  

Mr. Jonathan P. 
Swatsburg, 
Senior Vice 
President 

35 $706,212 

 
 
 
�  Briefly summarize the services provided by these entities, the expected outcomes of those 

services, and how provider performance is monitored.  
 
 

Family Services of Northwestern Pennsylvania and Perseus House. 
 

I. Family Services of Northwestern Pennsylvania provides the following programming: 
 

A. Parent Sharing – This self-help group for parents meets weekly to assist parents who 
want to improve their relationships with their children.  The goal is to establish, 
strengthen, and maintain healthy relationships between parents and children. 

 
B. Mother to Mother – These services provide support and mentoring to single female 

headed families involved with ECOCY in order to strengthen their coping, money 
management, and parenting skills and in addition, to develop a supportive friendship 
with a volunteer mentor. 
 

 
C. Adoption Services – These services include adoptive home recruitment, adoptive family 

profile and orientation, adoption pre-placement and placement services, post adoption 
placement services, adoption finalization, and follow-up services. The program also 
provides bridge and foster placement and foster family adoption services. 

 
D. Interdependent Living Program (ILP) – The services are provided to adolescents at least 

16 years old and less than 21 years old who have been in placement as of their 
sixteenth birthday. The goal of the program is to provide all adolescents making the 
transition from placement to independent living with the skills and resources necessary 
to make them independent and productive society members. 
 

 
E. Family Preservation Services – Services are provided to families and youth who have 

been identified at higher risk of requiring out of hoe placements through the child welfare 
system.  Families receive intensive in-home services which include parental skill 
development, problem solving, coping strategies, and common areas of parental 
management including handling of childhood behaviors, tendencies toward inappropriate 
expression of anger, and related conduct-oriented difficulties. Families are also taught 
the skills to provide and advocate for themselves.  The service focuses on the goals of 
reunification and reduction of re-entry. 
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F. Multi-Systemic Therapy (MST) – This service is for children 12 -17 who display 

delinquent and/or anti-social behavior and are at risk of placement. MST is an evidence 
based service to assist parents in parenting skills development, problem solving and 
common areas of parental management including handling of childhood behaviors, 
inappropriate anger, and related conduct-oriented difficulties. 
 

 
G. Multi-Systemic Therapy-Problem Sexual Behavior (MST-PSB) – This is a clinical 

adaptation of MST that is specifically designed and developed to treat youth (and their 
families) for problematic sexual behavior. The service is a intensive, in-home service for 
children 10-17 years of age. 

H. Functional Family Therapy (FFT) – This is a family based prevention and intervention 
program to treat a range of high risk youth and their families. The goal of this service is 
to improve family communication and supportiveness while decreasing the intensive 
negativity by providing up to 30 clinical sessions. 

 
 

II. Perseus House provides the following services: 
 

A. CIRCLE Tracking (Coordinated Incorrigible Resources – a Community Linked for 
Effectiveness) – The Community Resource Specialist provides information, supportive 
phone counseling and information on services available for incorrigible youth. In 
addition, they provide tracking to determine the actual use, effectiveness, and outcomes 
associated with the services.  They also report patterns regarding program access and 
availability.  The service provides a preventative and diversion resource to youth and 
families prior to the level of severity requiring formal system intervention. 

 
B. Collaborative Intensive Community Treatment Program (CICTP) – This service is for 

youth ages 12 – 18 years of age who are at risk of placement and are referred to the 
program through the Erie County Juvenile Probation  Department of the Erie County 
Office of Children and Youth. The program provides a continuum of services to clients 
seven days a week, which provides an alternative to residential placement by providing 
the necessary intensive treatment. Programming includes individual, group, and family 
counseling and each client is monitored by a case manager. CICTP works by providing 
an alternative to placement, therefore cutting down on the number of youth placed.  In 
addition, the program provides a service that can also aid in reunification and the 
transition of youth returning home from placement.  Outcomes indicators of the program 
have been identified as reducing the need for residential placement, improved behavior, 
increased educational performance, and reduced recidivism with the formal systems of 
juvenile probation and child welfare. 
 

 
C. Intensive Juvenile Delinquency Prevention Program (IJDPP) – Intensive case 

management services are provided to high risk youth and their families at targeted inner 
city schools. The program offer individual and group counseling, educational 
opportunities and remediation, behavior modification, and the inclusion of family in 
counseling during after-school hours. Outcomes of the program have been identified as 
decreasing days of absenteeism, decreasing disciplinary referrals, increasing positive 
school reports, increasing pro-social educational and recreational activities, and 
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improving parenting skills.  The program is utilized primarily to address the issue of 
truancy. 

 
The  largest provider of Community Residential Services in Erie County is Hermitage House 
Youth Services, Inc. They provide the following services: (1) Supervised Independent Living 
for Males ages 16 - 20, (2) Supervised Independent Living for  Females ages 16 – 20, (3) 
Group Home/Emergency Shelter for Males ages 12 – 19, (4) Group Home/Emergency 
Shelter for Females ages 12 – 19, (5) Specialized Group Home/Emergency shelter for 
males ages 12 – 19, (6) a non residential Diagnostic Program for Sexual Offenders, and (7) 
ADAPT, which is an Adolescent Developmental and Preventative Treatment program for 
youth identified as sexual offenders needing intensive treatment to address related issues. 

 
 

The  largest provider of Institutional Placement Services in Erie County is Cornell Abraxas. 
They are licensed by the Department of health, Division of Drug and Alcohol Program 
Licensure to provide in-patient, non-hospital, drug-free treatment services. They also 
provide the following services: (1) Leadership Development Program (2) Secure Placement 
Facilities for Sexual Offenders, (3) Secure Placement Facilities for Violent Offenders, and (4) 
Secure Placement Facility for Fire Setters. 
 
For each of the two largest providers of In-Home Services for Erie County (Family Services 
of Northwestern Pennsylvania and Perseus House) individual Outcome Plans have been 
developed and outcome data has been collected for at least 1 year by the Mercyhurst 
College Civic Institute. In the case of Perseus House, they have collected their own outcome 
data for several years. 
 
Each Outcome Plan is required to collect data on two OCYF Federal Outcome Measures 
and one additional outcome of the Provider’s choosing. Data is usually submitted quarterly 
to the Institute for analysis purposes. The data from the first year (FY08-09) has been 
collected, reviewed, analyzed, and presented to the County and the individual provider 
during their 09-10 Budget Meeting. Both of these providers had positive outcomes; although, 
not all were statistically significant. 
 
For the  largest provider of Community Residential Services in Erie County (Hermitage 
House Youth Services, Inc.) Erie County in conjunction with Mercyhurst College Civic 
Institute is in the process of establishing three outcomes measures. Mercyhurst College 
Civic Institute will analyze the outcome data and report back to the Contract Administrator, 
who along with other staff will monitor the program and conduct random, spot checks on 
individual client records. This process is also to be completed for the  largest provider of 
Institutional Placement Services in Erie County (Cornell Abraxas).  
 
The Northwestern Contract Review Group, consisting of 16 Counties, is also considering 
developing common Outcome Measures (Outcome Plans) for all of their common residential 
providers. If this were done, then the data could be analyzed by individual county as well as 
for the whole group of 16 Counties. The possibilities of a larger number of cases to be 
analyzed should result in more robust outcomes, especially in the case of smaller counties 
who only have 4 or 5 children in placement, they would get to see statistical analyses based 
on 30 to 40 cases, which should produce statistically significant results, assuming the 
provider’s “treatment” is producing positive results as expected. 
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6-3a. Evidence Based Programs 
 
Pertinent Submission Information 
 
This subsection of the Narrative Template is for Special Grant Initiatives (SGI): Evidence-Based 
Programs (EBP), Pennsylvania Promising Practices (PaPP), Housing and Alternatives to 
Truancy (ATP) programs.  Please review Appendix 9 of the  
FY 2011-12 NBPB prior to completing this section or the Budget Excel File worksheets.   
 
To ensure proper evaluation of any special grant request, counties must provide brief and 
sufficient explanations and justifications to the questions in the Narrative Template.  Counties 
are advised to prepare informative responses that offer a clear understanding to help the 
reviewer recommend approval, rather than a denial or reduction in funds because of missing or 
unclear information.   
 
Additionally, if a county is requesting a renewal or an expansion of an existing special grant and 
there was under-utilization and/or under-spending of the grant in FY 2008-09 and/or FY 2009-
10, the county must provide detailed explanations as to the cause(s) of the underperformance 
and must identify measures the county will utilize to prevent the underperformance in both FY 
2010-11 as well as FY 2011-12.  
 
If a county is requesting a new grant, it must provide succinct details as to the target population, 
planned utilization, realistic timeframes for implementing the special grant and outcomes 
expected to be achieved. 
 
In addition to the Narrative Template, the county must enter SGI fiscal information for each 
fiscal year in the Budget Excel File.  That file will be the primary source for fiscal information.  
Please ensure fiscal costs in the Narrative Template match the Budget Excel File.  Instructions 
for completing the Excel files are included in Appendix 9 and in the Excel file. 
 
The Special Grants Budget Form for FY 2010-11 requests FY 2008-09 and FY 2009-10 actual 
expenditures with Needs-Based Fund adjustments and line-item budget information for each 
SGI in Appendix 9 with the exception of State Reintegration.  CCYAs are also required to enter 
fiscal information in the FY 2011-12 Special Grants Funding Request Form. 
 
Counties are also required to complete the SGI Contact List in the Budget Excel file for all SG 
and IL programs. 
 
Requests to Transfer/Shift Funds within Evidence-Ba sed Programs and Pa Promising 
Practices 
The following subsections provide counties the opportunity to transfer or shift funds within the 
EBP and PaPP for FY 2010-11.  The requests may not exceed the total allocation of the EBP or 
PaPP and must include detailed justification for the proposed changes.  This opportunity is 
available only for EBP and PaPP.  It is not applicable for Housing, ATP or State Reintegration. 
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6-3a. Evidence Based Programs: Multi-Systemic Therapy 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10 Y    
New implementation for 2010-11 (did 
not receive funds in 2009-10) N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

  Y 
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within EBP funds.  Counties 
may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11 $209,418 0 $209,418 
FY 2011-12   $230,620 

 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:  NO 
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:  NO FUNDING CHANGE WAS REQUESTED FOR FY2009-10 
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target Population  * * * * * 
# of Referrals  30 39 44 46 47 
# Successfully 
completing 
program 

 49 25 31 37 37 

Cost per year  $780  $136,500 $210,475 $209,418 $230,620 
Per Diem 
Cost/Program 
funded amount 

 $65 $455/week $455/week $455/week $455/week 
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# of MA referrals  141 182 157 165 170 
# of Non MA 
referrals 

 30 39 44 46 47 

Name of provider 
 

FSNWPA 
& HYS 

FSNWPA & 
HYS 

FSNWPA 
& HYS 

FSNWPA 
& HYS 

FSNWPA 
& HYS 

 
* MST – Youth age 12-18 who are exhibiting delinquent/externalizing behavior and who reside 
with a caregiver that is willing to participate in services.  MST-PSB – Youth (not diagnosed 
PDD) age 10-18 who have committed a sexual offense and who reside with a caregiver that is 
willing to participate in services. 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 

At Family Services of Northwestern Pennsylvania, (FSNWPA) MST has been provided (i.e. 
the child has been open for services and closed for services) to 227 JPO and OCY youth 
since September 2006. 215 remained open beyond an initial assessment meeting. 199 
youth have been discharged from the program since program inception. 75% of the youth 
completed treatment. 6.52% were closed due to lack of engagement. 15.58% were placed 
during treatment. 1.51% were placed during treatment for an event that occurred prior to 
placement. 4.02% were removed by administration as an inappropriate referral. 4.02% 
were removed for funding reasons, and 2.01% moved out of the service area.  Of the 199 
youth discharged, 156 remained in the home at closing, 164 were attending school, and 
155 received no new charges during treatment. 
 
MST for Problem Sexual Behaviors has served 42 youth since beginning operation in 
October 2008. 36 youth have been discharged from the program since program inception.  
93.33% of the youth completed treatment. 2.78% were closed due to lack of engagement. 
2.78% were placed during treatment. 5.56% were placed during treatment for an event that 
occurred prior to placement. 8.33% were removed by administration as an inappropriate 
referral. 0% were removed for funding reasons, and 2.78% moved out of the service area.  
Of the 36 youth discharged, 33 remained in the home at closing, 35 were attending school, 
and 33 received no new charges during treatment. 

 
 

At Harborcreek Youth Services (HYS) MST has been provided (i.e. the child has been open 
for services and closed for services) to  206 JPO and OCY youth since September 2006. 
230 remained open beyond an initial assessment meeting. 206 youth have been 
discharged from the program since program inception. 74.76% of the youth completed 
treatment. 5% were closed due to lack of engagement.  18% were placed during treatment. 
0.5% were placed during treatment for an event that occurred prior to placement. 2.43% 
were removed by administration as an inappropriate referral. 4.37% were removed for 
funding reasons, and 2% moved out of the service area.  Of the 206 youth discharged, 154 
remained in the home at closing, 162 were attending school, and 175 received no new 
charges during treatment. 
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�  What are the barriers to the realization of your program outcomes?  Identify each year and 
describe the barrier/challenge to reaching the program outcomes for that year. 

 
Response:   
 

At FSNWPA, the goal is to increase the number of youth completing the MST program. 
Barriers included accepting inappropriate referrals and the learning curve of implementing a 
new model.  Outcomes for the 2009-2010 fiscal have increased with 81.48% completing 
treatment, 87.04% remaining in the home, 83.33 % attending school, and 83.33% receiving 
no new charges. 
 
At HYS, one goal is to increase the number of youth completing the MST program. Barriers 
included difficulties engaging caseworkers, probation officers and judges in viewing small 
infractions and probation violations (i.e. one dirty urine, curfew violations, truancy) not as 
irreconcilable tragedies necessitating placement, but as opportunities for the families to 
learn and practice implementing interventions with their youth.  The MST research 
recognizes that many of the youth served have severe behavioral difficulties that may not 
ever totally subside, but that MST can help families manage the behaviors to a degree 
where the frequency, intensity and duration are greatly reduced.  This in turn greatly 
reduces the negative financial and social impact of the potential serious crime perpetrated 
by these youth long term.   Outcomes for the 2009-2010 fiscal have increased with 82.35% 
completing treatment, 70.59% remaining in the home, 77.94 % attending school, and 
88.24% receiving no new charges.  
 

 
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 

An allocation of county funding allowed the program to service youth who meet the 
requirements for MST or MST-PSB but do not have medical assistance.  The number of 
clients served increased the second year as more funding was available to serve this 
population. 

 
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 

 We have utilized all funding allocated and requested additional funds. 
 
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
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factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

MST: Dependant and delinquent youth ages 12-17 managing behavior or aggression 
problems in the community, home or school.  The target population was informed by the 
MST model. 
 

PSB:  Dependant and delinquent youth ages 10-17 who have committed a sexual offense in 
the home, community, or school.  The target population was informed by the MST model. 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:  SAME AS ABOVE  
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

Expected outcomes include stronger family functioning and placement prevention of youth.  
Also, MST is initiated prior to placement discharge in order to promote successful 
community re-entry, thus preventing re-entry.  
 
Youth receiving MST will be diverted from out of home care, dependant or delinquent 
community residential services, or reunited successfully with their families following out of 
home care. 
 
Targeted outcomes include an 85% completion rate with 85 to 88% of youth remaining in 
the home, 85% attending school and 85% receiving no new charges. It is a goal for 10% to 
12% or less of youth to be placed.  Outcomes are measured by completion of a Discharge 
Review Form with collaboration from the family, school, and referral source. 
 

 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:  SAME AS ABOVE  
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
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Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The County will rely on MST services provided by Harborcreek Youth Services, an 
approved BH MCO contracted service provider, and Family Services of NW PA, an 
approved BH MCO provider for MST.  The County has relied on the two agencies for MST 
services since 2006.   
 
The County will rely on MST for Problem Sexual Behaviors provided Family Services of 
NW PA, an approved BH MCO provider for MST for Problem Sexual Behaviors.  The 
County has relied on Family Services of NW PA for MST for Problem Sexual Behaviors 
since October 2008.   
 
The Office of Children and Youth and the Office of Juvenile Probation can call in referrals 
or fax referral forms.  It is determined whether the child’s services will be paid for by Value 
Behavior Health, Medical Assistance, or the county. A meeting of all key participants is held 
to open services and an informational packet is sent to the funding source for approval.  
Prior to closing progress updates are gathered from multiple perspectives, a sustainability 
contract is developed and consensus from the referral source is gained prior to discharge. 

 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:  SAME AS ABOVE  
 
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
�  FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 
Response:   
 
ECOCY and ECJPO have requested $230,620 for FYE 2012.  This amount was derived by 
identifying that the last two quarters of FYE 2010 expensed at $115,310. This amount doubled 
(over four quarters) would equal $230,630.  It is anticipated that this amount will be needed in 
FY2011-12 because it is likely the pace of service need will continue through FYE 2011 and on 
into FYE 2012.  Additional funds will be requested in FYE 2011, or transferred from the state 
allocation in the event that the County expends the total allocation of $209,418 (FYE 2011 
allocation).    
 
The County requires proof of non-Medical Assistance status for any child for whom MST or 
MST-PSB is delivered at a full cost to the county of $455 per week.   
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MST is provided to a family for 3-5 months and costs approximately $5,460 to $9100 per child.  
This is based on services being funded at the rate of $455 per week which coincides with the 
rate established by the county’s MCO.  This rate accounts for direct service, collateral contact, 
travel time, mileage, supervision, consultation, documentation, and providing limited funds to 
help with basic needs when they present a barrier to treatment. 
 
 
�  FY 2011-12  For new funding requests or renewing counties requesting an increase or 

expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   
 
Please refer to the above captioned response which explains the increased request of $230,620 
for FYE 2011-12. 
 
�  For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  

When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   
 
An average cost of IV-E eligible congregate living care or shelter or detention care is $36,000 
for six months, calculated as 100 days @ $200 per day. 
 
Three to five months of MST costs approximately $5,460 to $9,100 per youth.  Hence, the cost 
savings can be as minimal as $26,900. 
 
�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 

FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 
Response:   
 
The County could benefit from a third party outside expert providing testimony to the Erie 
County judges with regard to the cost savings and community safety yielded by deliver of MST 
and MST-PSB.   
 
 
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:  SAME AS ABOVE  
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6-3a. Evidence Based Programs: Functional Family Therapy 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10 Y    
New implementation for 2010-11 (did 
not receive funds in 2009-10) N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

  Y 
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within EBP funds.  Counties 
may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11 20,002 0 20,002 
FY 2011-12   25,120 

 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:  NO 
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:  NO CHANGE WAS REQUESTED FOR FY 2010-11 
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target 
Population 

   

Youth between 
the ages of 10 
and 18 who are 

exhibiting 
externalizing 

behaviors such 
as: physical and 

verbal 

Same as  
09-10 

Same as  
09-10 
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aggression, 
truancy, 

drug/alcohol 
use, etc. 

# of Referrals    84 96 116 
# Successfully 
completing 
program 

   26 48 87 

Cost per year 

   

$51,519 start up 
$17,876 Non-MA   
Referrals (21)  

$69,395 

$20,002 $25,125 

Per Diem 
Cost/Program 
funded 
amount 

   

$104/hr Direct 
Client Time, 

$76/hr 
Travel/Collateral 

Service Time 

$218.75/Week $218.75/Week 

# of MA 
referrals 

   63 72 87 

# of Non MA 
referrals 

   21 24 29 

Name of 
provider    

Family Services 
of NWPA 

Family 
Services of 

NWPA 

Family 
Services of 
NWPA 

 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 

For the families that complete all three phases of treatment, we are seeing successful 
results, including improvements in parenting skills, a reduction in the referral behaviors, and 
an improvement in family functioning.  
 
We have been able to successfully market the program in our community.  Two of our main 
referral sources are currently the Office of Children and Youth and the CIRCLE Program, 
which is a program designed to prevent incorrigibility among our community’s youth. 
 
We have experienced some challenges in implementation.  Initially, we were inundated with 
referrals and by November 2008, we had a waiting list of 28 families. Due to being grant 
funded, we were unable to hire an additional staff member at the time.  In addition, during 
the first year, service providers were able to refer anyone, even if they did not have VBH or 
Medical Assistance.  We were hesitant to hire another person because we were unsure if 
the flow of referrals would continue after we began to accept VBH/MA during our second 
year.  Referrals slowed down dramatically because providers knew there would be a wait 
for services.  Due to this factor, we had few referrals from July 2009 through the end of 
December 2009.  As a result of the efforts at OCY, referrals began to come in more 
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regularly and by April 2010, we were able to hire another full-time therapist.  Another 
challenge to implementation is that we receive very few referrals from The Juvenile 
Probation Office. In our community, we already have two well-established MST Programs, 
which JPO utilizes frequently.  Presentations to the staff have not resulted in an increase in 
referrals from that source. 
 

 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 

A barrier to achieving our outcomes; improved parenting skills, reduction in referral 
behaviors and a decrease in family conflict, are the families who are struggling to meet 
basic needs such as food and shelter.  It is difficult for them to focus on therapeutic issues 
when their energy is being diverted to meeting those basic needs. 

 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 

The County has contracted with Family Services for the last fiscal year at the exact same 
rate contracted by Value Behavioral Health.   
 

 
Response:   
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 
 The County will contract with Family Services for the same amount allocated for 2010-11, 

i.e. $20,002.  
 
 It is anticipated that additional funds will be needed in 2010-11 so the amount requested for 

FY 2011-12 has been increased to $25,120.  The FYE 2012 was projected by doubling the 
amount that was expended for the last two quarters of FYE 2010.  In general, FFT for both 
MA and Non-MA individuals referred by JPO and OCY seems to have solidified its service 
delivery and momentum has been gained.  Caseworkers have found the program extremely 
useful and positive for families referred to the program. 

 
  
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  
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FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 
Response:   
 

Our target population is youth between the ages of 10 and 18 and their families that reside 
throughout Erie County.  These children must be exhibiting externalizing behaviors such 
as:  physical and verbal aggression, truancy, drug/alcohol use, etc.  Many of these youth 
have not yet become part of a formal system such as juvenile probation, but without 
intervention may be heading down that path.  In our community, we formally had a program 
funded by the Office of Children and Youth called Families Together.  This program served 
a similar population, and when the program ended in 2007; there became a gap in our 
services continuum.  Functional Family Therapy (FFT) has filled that gap in our community. 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 

Approximately $5,000 more is being requested in FYE 2012 to keep pace with the last two 
quarters of expenditure from FYE 2010. 

 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:  
 

FAMILY SERVICES 
FUNCTIONAL FAMILY THERAPY 

GOALS AND OBJECTIVES 
 

GOAL:  The Functional Family Therapy Program will achieve 70% of its targets for outcome 
indicators.  
 
PROGRAM:  Functional Family Therapy Program (FFT) DATE:   July 1, 2010 – June 30, 
2011 

Action Steps:  

     
  OBJECTIVES ACTION STEPS 

TARGET 
DATE 

PERSON  
RESPONSIBLE 
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1.  Seventy percent of parents who 
successfully complete the program 
(complete all three phases of tx), will 
report an improvement in their 
parenting skills as demonstrated on at 
least one of three measures. 
 
 

1.  Parents will complete 
the Client Outcome 
Measure (COM-P) at 
the completion of 
services. 
2.  Child/Adolescent will 
complete the Client 
Outcome Measure 
(COM-A) 
3.  Therapist will 
complete the Therapist 
Outcome Measure 
(TOM) at the completion 
of services. 
4.  Data will be entered 
into the CMHC system. 

6/30/11 
 
 
6/30/11 
 
6/30/11 
 
 
6/30/11 
 

Parents 
 
 
Child/ 
Adolescent 
Therapist 
 
 
Admin. Support 

2.   Seventy percent of 
children/adolescents who successfully 
complete the program (complete all 
three phases of tx), will demonstrate 
positive behavior change by 
decreasing the frequency of the 
referral behaviors(s).  
 
 
 
 

1.  Parents will complete 
the Client/Outcome 
Measure (COMP-P) at 
the completion of 
services. 
2.   Therapist will 
complete the Therapist 
Outcome Measure 
(TOM) at the completion 
of services. 
3.  Data will be entered 
into the CMHC system.  

6/30/11 
 
 
6/30/11 
 
 
6/30/11 

Parents 
 
 
Therapists 
 
 
Admin. 
Support 
 

3.  Seventy percent of families who 
successfully complete the program 
(complete all three phase of tx) will 
report a decrease in conflict on one of 
three measures. 

1.  Parents will complete 
the Client Outcome 
Measure (COM-P) at 
the completion of 
services. 
2.  Child/Adolescent will 
complete the Client 
Outcome Measure 
(COM-A) 
3.  Therapist will 
complete the Therapist 
Outcome Measure 
(TOM) at the completion 
of services. 
4.  Data will be entered 
into the CMHC system. 

6/30/11 
 
 
6/30/11 
 
6/30/11 
 
 
6/30/11 
 

Parents 
 
 
Therapists 
 
 
Admin. 
Support 
 

 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
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 The outcomes will remain the same as above for FY 2010-11 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The program supervisor accepts referrals one of two ways; a service provider/parent may 
call and provide the referral information over the phone or service providers may fax in the 
referral form.  At this point, the referral is reviewed to see if the youth and family meet the 
criteria for the FFT Program.  If they meet the criteria, the referral is passed on to our 
Administrative Assistant to see if the youth has VBH or Medical Assistance.  If they do not, 
the program supervisor will contact the family and make an alternate referral to another 
service.  If they have VBH/Medical Assistance or are a referral from OCY or JPO, the case 
is opened in our CMHC system.  Next the referral is assigned to a therapist by the program 
supervisor.  The therapist contacts the family to schedule the initial ISPT meeting.  Following 
this, services may begin.  The family then has six weeks to have a psychological evaluation 
scheduled to determine medical necessity.  These two steps are not necessary if it is a 
county referral.  Treatment then proceeds through the three phases.  Upon completion of 
the final phase, any formal or informal supports are put in place for the family. 
 
ECOCY has contracted with Family Services since FY 2007-08 for MST and MST-PSB.  
Family Services has provided MA funded services for over a decade.  ECOCY believes that 
a few more non-MA referrals may be anticipated in the Implementation Year and the Needs 
Based Year; hence the request for modest additional increase of funds. 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:   
 

Same as above. 
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

Value Behavioral Health, the MCO for Erie County, amended the FFT reimbursement to 
Family Services in March, 2010 from $104 per hour for direct client time and $76 per hour 
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for travel/collateral service time, to a revised rate of $218.75 per week.  ECOCY’s practice is 
to contract for the same amount.   
 
ECOCY requires that denial of Medical Assistance Status accompany invoices for clients 
paid with the funds allocated for FFT.  

 
FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   

 
In FY 2011-12 the County is requesting $25,120.  This request is based upon the 
expenditures for the last two quarters of FY 2009-10 which was $12,560.  We anticipate that 
the same pace will occur for FY 2011-12 but have asked for sufficient funds to 
accommodate this pace in FYE 2011-12. 
 

�  For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  
When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
FFT has served as a wonderful resource to offer families that do not meet the criteria for 
child welfare intervention but could benefit from services for prevention and stabilization 
purposes.  The program has “caught on” at OCY and is growing interest at Erie County 
JPO.  Caseworkers and supervisors are quite pleased with the service and it’s availability.  
Cost savings, although difficult to specifically predict, are anticipated by curbing family 
conflict and safety issues that lead to out of home placement and Court intervention. 
 

Response:   
 

�  Identify any technical assistance needs the county or provider agency has to provide 
effective services.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The Department of Education (public school system) could benefit from OHMSAS providing 
information about the value of FFT for teaching staff as well as students’ families who may 
be managing conflict that could be addressed by FFT.  Also, the Juvenile Court Judges and 
Family Court Judges Commission might also benefit from information published about the 
successes of FFT for prevention and intervention purposes. 

 
FY 2011-12 (for counties requesting funds for the first time) 

 
Response:  NOT APPLICABLE  
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6-3a. Evidence Based Programs: Multidimensional Treatment Foster Care 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10 Y    
New implementation for 2010-11 (did 
not receive funds in 2009-10) N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

  Y 
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within EBP funds.  Counties 
may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11 $50,214 0 $50,214 
FY 2011-12   $88,192 

 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:  NO 
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:  NO CHANGE WAS REQUESTED FOR FY 
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target 
Population 

  

Delinquent 
or 

Dependent 
Youth, male 
or female, 
age 12 -17 

Same as 
08-09 

Same as 
08-09 

Same as 
08-09 

# of Referrals   10 12 15 17 
# Successfully 
completing 

  3 3 6 8 
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program 
Cost per year 

  0 $46,368 $50,214 
 

$88,192 
 

Per Diem 
Cost/Program 
funded amount 

  

$56/day 
County 
Room & 
Board 

$150/day 
MCO 

Treatment 

Same as 
08-09 

Same as 
08-09 

Same as 
08-09 

# of MA referrals   5 7 10 12 
# of Non MA 
referrals   0 0 1 1 

Name of provider 
  

Harborcreek 
Youth 

Services 

Harborcreek 
Youth 

Services 

Harborcreek 
Youth 

Services 

Harborcreek 
Youth 

Services 
 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 

Twelve youth were referred to the program – four were placed and eight were not because 
five did not meet the criteria, ECOCY changed treatment planning for one youth, and no 
matching foster home was available for two youth. Three youth successfully discharged from 
the program. Availability of MTDFC was positive for youth served in the program and met 
the children and families needs for reunification and permanency purposes. 

 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 

The program has had difficulty recruiting foster parents willing to work in the MTFC model.  
As of today, August 6, 2010, four homes are available for up to eight youth and one home is 
available for respite purposes. 

 
It is to be noted that five out of twelve referrals in FYE 2010 did not meet the MTFC criteria 
so training and education may be in order for referral entities. 

 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 

ECOCY paid room and board totaling $46,368 in FYE 2010.  The state allocation for FYE 
2010 far outweighed the ability of homes and referrals. 
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�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 

The FYE 2010 allocation was not fully utilized because an inadequate number of referrals 
were made.  It was also anticipated that a greater number of non-MA youth would be placed 
in the program which would cost $206 per day.  No non-MA youth were placed in the 
program. 
 
To rectify the referral concerns, weekly emails are sent from HYS to ECOCY and ECJPO 
regarding vacancies and program availability. 

 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The County of Erie JPO and OCY have a need for MTFC for delinquent, dependent or 
dually adjudicated youth, both male and female ages 12-17 in need of intensive therapy and 
family counseling as provided by MTFC.  

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 

Same as above.  Harborcreek Youth Services has gained capacity by additional recruitment 
of homes.  

 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

Step down from more secure group home congregate care living arrangement in addition to 
stabilization and improvement of the child’s mental illness and associated emotional and/or 
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behavioral problems in addition to solid family relationship problem solving in order to 
promote reunification and/or permanency. 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 

Same as above.   
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The County will rely on MTFC services provided by Harborcreek Youth Services which has 
been an approved behavioral health MCO contracted service provider since May 2008. 
 
MTFC PROCESS FOR YOUTH AND FAMILIES 

 
·  Referral is received, usually after a screening phone call. Youth is then 

interviewed/screened by MTFC supervisor (3 days of referral) 
 

·  Youth info is presented to potential treatment parents for review.  The decision to accept 
or not accept the youth occurs within 48 hours. Treatment parents may ask to review 
youth’s complete file at referral agency prior to final decision to accept the youth. 

 
·  Referral agency is notified and the psycho-social workup is then completed.  Psych 

evaluation is completed, VBH ISPT Meeting is scheduled.  VBH has 48 hours to 
authorize or deny.  Once authorization is received, placement date is determined, often 
dependent on court approval. 

 
·  Youth is placed after placement meeting in conjunction with MTFC program supervisor, 

referral worker (or a rep from their agency), and treatment parent. 
 

·  Youth is on Level 1 until earning 2100 cumulative points in point system (avg. 110-
150/day) on Level 1 there is one phone call to discharge resource caregiver permitted. 
By day 14 of placement a Treatment Plan is developed via a meeting with referral 
worker, family, youth and MTFC clinical team and sent to VBH etc. 

 
·  Youth earns level 2:   Daily contact with discharge resource via phone, visitation begins, 

starting with a few hours in a public place or MTFC office and progressing to a few hours 
at home, and longer time periods leading to overnight when discharge family seems 
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prepared to do this.  MTFC is on call 24/7 to discharge caregivers during visits and will 
respond to problems including ending visits early if necessary. 

 
·  To earn Level 3 youth has to buy 12 bonds with points earned in program, but can only 

buy 1 bond per week  and apply for the move to the program supervisor. 
 

·  Throughout treatment, the MTFC clinical team individual therapist and skills coach meet 
once per week with youth, and family therapist meets once per week with discharge 
caregivers 

 
·  Decision to graduate a youth is complex and depends upon the youth’s progress in all 

areas of MTFC home, school, community, discharge home, and clinical work. 
 

·  Re-authorizations occur after 100 days and can be for 120 more care days or less 
depending on anticipated discharge date. 

 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:   
 

Same as above.  It’s anticipated that additional youth will be served which will cost the 
County at least $50,214 (Erie County’s allocation for MTFC). 

 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The County allocation is $50,214 – it is expected that this amount will be fully expended by 
the end of FY 2010-11, in light of the amount expended in FYE 2010 i.e., $46,368, and 
because the vacancy capacity has increased to 8 (currently) openings. 

 
 

FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   
 

The County of Erie expended $44,096 for MTFC in the last two quarters of FYE 2010.  It is 
anticipated that this pace of expenditure will remain through FYE 2011 and FYE 2012 
therefore twice this amount ($88,192) has been requested for 2011-12.   
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In the event that a non-MA youth is placed in the program, ECOCY will require verification of 
non-MA status attached to all monthly invoices wherein the County will reimburse the full 
cost i.e. $206 per day. 

 
 

 
 

�  For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  
When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   

 
It is anticipated that utilization of MTFC in FYE 2011 will reduce or eliminate the need for 
continued youth placement in more costly congregate care living arrangements.  MTFC will 
yield successful reunification and permanency thus ending a child lingering in out of home 
care or his/her failure to adjust in other less appropriate settings. 
 

�  Identify any technical assistance needs the county or provider agency has to provide 
effective services.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

The state’s assistance with technical assistance/training for recruitment of MTFC caregivers 
willing to work in the MTFC model. 

 
FY 2011-12 (for counties requesting funds for the first time) 

 
Response:   
 

Same as above  
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6-3a. Evidence Based Programs: Family Group Decision Making 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10 Y    
New implementation for 2010-11 (did 
not receive funds in 2009-10) N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

  Y 
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within EBP funds.  Counties 
may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11 $230,468 0 $230,468 
FY 2011-12   $291,800 

 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:  NO 
 

�  Complete the following table for each applicable year 

 0607 0708 0809 0910 1011 1112 
Target 
Population 

Ages 0-
18 

Ages 0-
18 

Ages 0-18 Ages 0-18+ Ages 0-18+ Ages 0-18+ 

# of Referrals 84 83 82 135 200 230 
# 
Successfully 
completing 
program 

41 29 31 84 155 165 

Cost per year $226,193 $177,781 $135,598 $211,605 $230,468 $291,800 
Per Diem 
Cost/Program 
funded 
amount 

$226,193 
Program 
Funded  

$177,781 
Program 
Funded  

FSNWPA 
$2,330/conference; 

$750/follow up 
UCFSC 

$2,300/conference 

FSNWPA 
$2,330/conference; 

$750/follow up 
UCFSC 

$2,300/conference; 
$650/follow up 

FSNWPA 
$2,330/conference; 

$750/follow up 
UCFSC 

$2,300/conference; 
$650/follow up 

FSNWPA 
$2,330/conference; 

$750/follow up 
UCFSC 

$2,300/conference; 
$650/follow up 



ERIE COUNTY 

Narrative Template  98 
OCYF Needs Based Plan and Budget, 2011-2012 

�   Explain why the change is requested.  What are the deciding factors to move from the 
originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:  NOT APPLICABLE 
 
 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 

Eighty four conferences (increase from thirty-one in FYE 2009) and thirty three follow up 
conferences were conducted in FYE 2010.  Two part time coordinators were added by 
Family Services of Northwestern Pennsylvania to accommodate the increase demand for 
conferences.  Staff consensus is FGDM has had an impact on the agency’s ability to 
identify kinship resources for children, youth discharging from placement, family 
preservation, and developing transition plans for youth leaving/”aging out” of foster care. 

 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 

The number of conferences held was lower than projected due to unexpected staff turnover 
and delayed availability for state mandated training for new hires. 

 
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 
 FSNWPA added capacity and expended additional funds in FYE 2010 with the hire of 2 

part-time coordinators. 
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 

# of MA 
referrals 

N/A N/A N/A N/A N/A N/A 

# of Non MA 
referrals 

N/A N/A N/A N/A N/A N/A 

Name of 
provider Family 

Services 
of NWPA 

Family 
Services 
of NWPA 

Family Services of 
NWPA and Union 

City Family 
Support Center 

Family Services of 
NWPA and Union 

City Family 
Support Center 

Family Services of 
NWPA and Union 

City Family 
Support Center 

Family Services of 
NWPA and Union 

City Family 
Support Center 
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program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 

 Service providers have implemented processes to monitor expenditures and ensure that 
contracted funds are maximized and well managed.  Profit and loss statements are 
reviewed each month to ensure the program is on track fiscally.  Both agencies have 
placed a strong focus on staff retention to minimize turnover and have prioritized filling 
vacant positions promptly.   

 
  
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

ECOCY developed a system with the FGDM provider agency to prioritize cases requiring 
conferences.  Those cases gaining top priority are as follows:  recently detained children in 
need of kinship resources, youth “aging out” of the foster care system, children court 
ordered to receive conferences, and those at risk of being detained. 
 
In addition to the aforementioned, a pilot program will begin in September to complete the 
Family Service Plan (FSP) at the FGDM conference.  This will alleviate having two separate 
plans which may have been confusing to families.  This collaboration between the 
caseworker, family and service provider should benefit all parties involved. 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 

It is hoped that in the future, that FGDM transition conferences may also be held for those 
older youth in placement who are 16 years of age rather than waiting until they reach 17 ½.  
This will help facilitate the requirements of the Fostering Connections Act.  

 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
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Response:   
 

Expected outcomes include family preservation, kinship resources for children as opposed 
to stranger care in foster homes, assistance in planning for youth exiting placement and 
“aging out”, and assistance with family reunification, and family preservation that prevents 
out of home care. 

 
 
Below are the most recent Outcomes Evaluations provided by Mercyhurst Civic Institute. 
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FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:  SAME AS ABOVE  
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

·  Provider agency and child welfare agency prioritize referrals requesting FGDM 
conferences. 

 
·  Provider agency engages family and completes initial assessment to determine 

FGDM appropriateness. 
 

·  Conference Coordination convenes to prepare all participants and to arrange 
logistics. 

 
·  Family Conference is held to develop Family Plan. 

 
·  FGDM Plan is distributed to all participants. 

 
·  Arrange follow-up conference if requested. 

 
·  Case closure. 

 
ECOCY has contracted with FSNWPA since 2004 for FGDM and since 2009 with UCFSC. 

 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:  SAME AS ABOVE  
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�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

ECOCY will anticipate expending the entire allocation ($230,468) via contracting with 
FSNWPA at a rate of $2,330 for a completed conference and $750 for a follow up 
conference, and with UCFSC at a rate of $2,300 for a completed conference and $650 for a 
follow up conference.  Invoicing requires the family and child who were subject to the 
conference be included per fiscal requirements. 

 
 

FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   
 

ECOCY is requesting $291,800 for FGDM in 2011–12.  It is anticipated that referrals will 
increase in light of the target populations identified above, and we also anticipate more 
referrals related to Transition Planning for youth aging out of the system given the new 
regulations related to Transition Planning.  The requested amount ($291,800) is derived by 
doubling the amount of expenditure to the two provider agencies during FYE 2010.  The 
calculation here is as follows:  Q3 and Q4 of FYE 2010 equaled $145,900.  This amount 
doubled is $291,800.  There is a possibility that this amount may be needed for FYE 2011 
but is assuredly requested and anticipated for FYE 2012. 
 

�  For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  
When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   
 

In light of the identified target populations mentioned earlier, teens, children detained in 
ECOCY foster home and children at risk of detention, FGDM has proven an effective tool to 
promote reunification, promote successful and predictable transitioning to adulthood, the 
identification of kin families, and the preservation of families and prevention of foster 
placements.  One year of regular foster care for a child is $6,570.  The same year of foster 
care for an older child/youth is $7,300.  A successful conference costs less than half of 
either of these and aims to preserve the family, reunite the family or see the child placed 
with a known and familiar family member if necessary.  Further, the conferences promote 
successful citizenry develop support systems for youth who have lingered in out of home 
care.  FGDM has assisted with engagement of families and led to family preservation and 
reunification. 
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�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 

FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 
Response:   
 

Two portable printers will be needed, in addition to two laptops, for use at the conferences 
where Family Service Plans will be written, signed and distributed to the family. 

 
FY 2011-12 (for counties requesting funds for the first time) 

 
Response:  SAME AS ABOVE 
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6-3a. Evidence Based Programs: Family Development Credentialing 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10     
New implementation for 2010-11 (did 
not receive funds in 2009-10)     

Funded and delivered services in 
2009-10 but not renewing in 2010-11     

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding)  

   
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within EBP funds.  Counties 
may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11    
FY 2011-12    

 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:   
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:   
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target Population       
# of Referrals       
# Successfully 
completing program 

      

Cost per year       
Per Diem 
Cost/Program funded 
amount 

      

# of MA referrals       
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# of Non MA referrals       
Name of provider       
 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
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Response:   
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:   
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   

 
�  For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  

When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   

 
�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 

FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
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Response:   
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:   
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6-3a. Evidence Based Programs: Family Finding 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10     
New implementation for 2010-11 (did 
not receive funds in 2009-10)     

Funded and delivered services in 
2009-10 but not renewing in 2010-11     

 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11.  Enter the total amount of state and matching local funds.  
(Transfer/shifting is allowable only within EBP funds.  Counties may not transfer/shift from or to 
other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11    
 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:   
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:   
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 
Target Population      
# of Referrals      
# Successfully 
completing program      

Cost per year      
Per Diem 
Cost/Program funded 
amount 

     

# of MA referrals      
# of Non MA referrals      
Name of provider      
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If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in FY 2010-11.   

 
Response:   
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   
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FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

 
�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 

FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 
Response:   
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6-3a. Evidence Based Programs: High-Fidelity Wrap Around 
 
�  Please indicate which type of request this is: 
 

Request Type Enter Y or N 
Renewal from 2009-10     
New implementation for 2010-11 (did 
not receive funds in 2009-10)     

Funded and delivered services in 
2009-10 but not renewing in 2010-11     

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding)  

   
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within EBP funds.  Counties 
may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11    
FY 2011-12    

 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:   
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program(s) to another(s)?  Was this change discussed with the regional 
office?   

 
Response:   
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target Population       
# of Referrals       
# Successfully 
completing program 

      

Cost per year       
Per Diem 
Cost/Program funded 
amount 

      

# of MA referrals       
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# of Non MA referrals       
Name of provider       
 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
�  Response:   
 
 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
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Response:   
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 
 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion. Do not describe the model.  
Discuss the agency’s experience with the provider agency, and their Medical Assistance 
approval and enrollment status.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
�  Response:  Not Applicable 
 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:   

 
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
�  Response:   
 
 

FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   
 

 
�  For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  

When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   
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Response:   
 

�  Identify any technical assistance needs the county or provider agency has to provide 
effective services.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:   
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:   
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6-3b. Pennsylvania Promising Practices 
The following questions must be answered for the PaPP Initiative by counties with an approved 
allocation for the Implementation Year 2010-2011 and to request funds for  
FY 2011-2012.  Refer to the Needs Based Plan and Budget Instructions, Appendix 9 for more 
information. 
 
PaPP Dependent 
 

Program Name: Project First Step Doula Care Services 
 

Request Type Enter Y or N 
Renewal from 2009-10 N    
New implementation for 2010-11 (did 
not receive funds in 2009-10) N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

Y   
 
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within PaPP funds.  
Counties may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11 N/A N/A N/A 
FY 2011-12   $82,000 

 
 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:  NOT APPLICABLE 
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program to another?  Was this change discussed with the regional 
office?   

 
Response:  NOT APPLICABLE  
 
 
 
�  Complete the following table for each applicable ye ar. 
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 0607 0708 0809 0910 1011 1112 
Target Population Doula Doula Doula Doula Doula * 
# of Referrals 52 56 58 59 59 61 
# Successfully 
completing program 49 52 55 55 55 58 

Cost per year $69,927 $69,927 $72,429 $64,910 $64,910 $82,000 
Per Diem 
Cost/Program funded 
amount 

$69,927 $69,927 
$5.45/qtr. 

Hr. 
$6.22/qtr. 

Hr. 
$6.41/qtr. 

Hr. 
$6.41/qtr. 

Hr. 

# of MA referrals N/A N/A N/A N/A N/A 10 
# of Non MA referrals 52 56 58 59 59 51 
Name of provider Erie 

Home for 
Children 
& Adults 

Erie 
Home for 
Children 
& Adults 

Erie 
Home for 
Children 
& Adults 

Erie 
Home for 
Children 
& Adults 

Erie 
Home for 
Children 
& Adults 

Erie 
Home for 
Children 
& Adults 

* Expectant mothers who are managing mental illness, mental retardation, drug and/or alcohol 
addictions, physical impairments, and those at risk of having a medically fragile child.  Women 
and families who are at high risk of abuse, neglect, and/or placement of their child in out of 
home care due to the parents’ disability, environmental challenges, or family factors that 
determine a weakened family structure such as domestic violence, homelessness, or poverty. 
 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:  NOT APPLICABLE 

 
 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 

Response:  NOT APPLICABLE  
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 

Response:  NOT APPLICABLE  
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:  NOT APPLICABLE  

 
 
Complete the following for each applicable year.   
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�  Indicate and describe the target population for whom the county expects to provide these 
services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:  NOT APPLICABLE 
 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 

The service is provided by Erie Homes for Children and Adults, a local agency which 
primarily serves persons with developmental disabilities. 

 
Project First Step Doula Care Services provides comprehensive, family centered support to 
expectant women and their families who are managing mental illness, mental retardation, 
drug and/or alcohol addictions, physical impairments and who are at risk for having a child 
born medically fragile. The women and their families receive one-on-one in home and 
community supports that are uniquely tailored to meet their specific needs and to assist 
them with obtaining and utilizing necessary services and supports. Doula supports are also 
provided to the women during the labor and delivery of her child. Some of the services 
and/or training they receive may include but are not limited to: parenting, locating and 
maintaining appropriate housing, budgeting, accompaniment at doctor and/or other 
necessary appointments, advocacy, etc. The program’s success rate for full-term healthy 
babies born to this most at-risk population is 94%. Increased funding would allow for an 
increase in the number of women and families who could receive services.  

 
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 

Response:  NOT APPLICABLE 
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 

ECOCY funding for Project First Step/Doula Care Services promotes healthy bonding and a 
safe, healthy home environment for newborns.   
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Services will prevent involvement in the child welfare system, as a result of abuse and 
neglect of children born to high risk parents and parents with disabilities.  
  
Services will provide comprehensive family support while promoting the health and safety of 
expectant mothers and unborn child.  
 
Parents will develop the competencies to access the formal and informal resources specific 
to their own and their child’s needs. 
 
Families will have the medical technology and safety devices necessary to promote the 
health and well being of themselves and their children. 
 
Measures will be documented in case notes and ongoing assessments.   Additionally, 
quarterly reports will be submitted to the Mercyhurst Civic Institute in line with the evaluation 
plan. 

 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion.  Discuss the agency’s 
experience with the provider agency.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 

Response:  NOT APPLICABLE  
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:   
 

Receipt of referrals- Referrals are made by OB/GYN’s, PCP’s, ECOCY, therapists, school 
nurses, mental health professionals, professionals working with individuals with intellectual 
disabilities, drug and/or alcohol professional, the expectant women herself and many other 
sources.  
 
Assessments-Assessments are completed to evaluate the expectant woman and her 
family’s needs and to assist them with developing goals and a plan to achieve success.   
 
Engagement /Service Delivery-Services and training are delivered in the family home and 
community and are uniquely tailored to each family, i.e. one-on-one parenting instruction, 
assistance with obtaining safe and appropriate housing, budgeting, nutritional guidance, 
doctor and/or therapy appointments, baby care, stress management skills and much more. 
 
Coordination of formal/informal support services- Program staff assist the expectant woman 
and her family with obtaining the necessary supports and services to meet their specific 
needs; and provide one-on-one instruction tailored around their cognitive ability and/or 
special needs.  
 
Preparation for closure-Prior to closing a family from services, they are re-assessed to 
ensure that there are no new areas of need and that they are maintaining their success. 
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Case Closure- Services end on an average between 3-6 months after the baby’s birth and 
only after every area of concern has been addressed and the appropriate services are in 
place for continued success.    

 
ECOCY has participated in funding with Project First Step/Doula Care Services since FY 
1999-2000.   
 
ECOCY will work with Mercyhurst Civic Institute, Penn State University Resource Center for 
Evidenced Based Prevention and Intervention Programs and Practices (EPIS Center), 
Gannon University, Highmark and EHCA in order to advocate for these services being 
established as an Evidence Based Practice with the goal of participating funding from DPW, 
the behavioral health managed care organization and/or private medical insurance industry. 

 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:  NOT APPLICABLE  
 
�  FY 2011-12  For new funding requests or renewing counties requesting an increase or 

expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   
 

Response:   
 

The FYE 2011 expense and revenue (fee-for-service) budget for Project First Step/Doula 
Care Services has total expenses of $100,798.  EHCA projects delivering  10,128 quarter 
hours of service to 47 unduplicated clients.  Revenue sources follow:  $64,910 is ECOCY 
fee-for-service contracted reimbursement; $19,075 is first year funds from a two year 
Highmark grant; and $16,813 is a local Jageman Foundation grant which will be applied to 
the Family Engagement service contract in FYE 2012.  The quarter hour rate paid by 
ECOCY is $6.41 i.e., $64,910/10,128 units. 
 
ECOCY is requesting $82,000 from PA PP Dependant Initiative in order to back fill the 
transfer of the local grant ($16,813) and to have anticipated administrative funds to advocate 
for this service to be promoted as an Evidence Based Practice. 
 
Our goal is for Doula to be reimbursed as a MA funded service for possibly 10 mothers and 
newborns by 7-31-12, and more the following fiscal year in order to reduce OCY costs. 

 
 
�  For FY 2011-12,  Explain the potential cost savings/offsets and impact of increased use.  

When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   
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Response:   
 

Project First Step Doula Care Services has had great success with reducing the number of 
babies born with severe medical concerns to an extremely high-risk population of parents 
and has also improved their lives and home environments to decrease the number families 
who require on-going ECOCY services and/or placement of the children into the foster care 
system. On average, 30 babies are born full-term and healthy into the program and not 
placed in foster care each year.  If all 30 babies were born with medical concerns and 
placed in foster care because of their parent’s inability to care for them, the cost to ECOCY 
would be between $275,000 and $550,000 per year.  If the children were born healthy but 
still required placement in foster care, the cost to ECOCY would be upwards of $197,000 
per year.  The Doula Care program’s average yearly cost per family is $1,800 regardless of 
the number of children in the family.     

 
 
�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 
 

FY 2010-11 (for counties with approved allocations) 
 
Response:   
 
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:   
 

ECOCY requests assistance from the Penn State University EPIS Center and OCYF in 
order to promote Project First Step Doula Care Services as an Evidence Based Practice. 
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PaPP Delinquent 
 

Program Name: CICTP- Collaborative Intensive Community Treatment Program 
 

Request Type Enter Y or N 
Renewal from 2009-10 N    
New implementation for 2010-11 (did 
not receive funds in 2009-10) 

N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

Y N N 
 
 
Complete the following table if providing this service or requesting a transfer, shift, or revision  
only of funds for FY 2010-11; and/or requesting funds for FY 2011-12.  Enter the total amount of 
state and matching local funds.  (Transfer/shifting is allowable only within PaPP funds.  
Counties may not transfer/shift from or to other SGI categories.) 
 

Total 
Budget 
Amount 

Original/Approved 
Allocation  

(Amt requested and 
approved) 

Revision Amount 
Change 

+ or - 

Requested Amount  
(enter this amount in 

fiscal worksheets) 

FY 2010-11 N/A N/A N/A 
FY 2011-12   $407,723 

 
 
�  Did your county request and receive approval to transfer/shift funds during  

FY 2009-10?  If YES, will the rationale for the change remain the same for  
FY 2010-11?  Describe, briefly that rationale for the approved change and do not respond to 
the next question.  If NO, please respond to the following question. 

 
Response:  NOT APPLICABLE 
 
�  Explain why the change is requested.  What are the deciding factors to move from the 

originally requested program to another?  Was this change discussed with the regional 
office?   

 
Response:  NOT APPLICABLE  
 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target Population 

N/A 

 
 

N/A 

 
 

N/A 

 
 

N/A 

 
 

N/A 

12-18 
year olds 
involved 

with 
JPO/OCY 

# of Referrals N/A N/A N/A N/A N/A 80 
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# Successfully 
completing program N/A N/A N/A N/A N/A 50 

Cost per year N/A N/A N/A N/A N/A $407,723 
Per Diem 
Cost/Program funded 
amount 

N/A N/A N/A N/A N/A 
$91.32 
per day 

per client 
# of MA referrals N/A N/A N/A N/A N/A 0 
# of Non MA referrals N/A N/A N/A N/A N/A 80 
Name of provider 

N/A N/A N/A N/A N/A 
Perseus 
House 

 
If this is a renewal of services delivered in FY 20 09-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:  NOT APPLICABLE  
 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:  NOT APPLICABLE  
 
�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:  NOT APPLICABLE  
 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:  NOT APPLICABLE  
 
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:  NOT APPLICABLE  
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 
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Response:   
 

The Collaborative Intensive Community Treatment Program (CICTP) is a broad-based, 
collaborative community response to address the escalating costs of adolescent residential 
placement.  The target population is youth at risk of being placed in an alternative living 
arrangement and who are referred to the program through the Erie County Juvenile 
Probation Department or the Erie County Office of Children and Youth.  The program is 
designed to provide a continuum of services to clients seven days per week.  CICTP offers 
an alternative to residential placement; the clients remain in their own home and attend the 
school in their district, yet still receive necessary treatment. 

 
At disposition, the court orders clients to participate in the program.  However, the client also 
has a deferred placement to a residential facility, foster home, or alternative living situation.  
This deferment may be enacted at any time, depending on the client’s progress at home, 
school, and in the program.  A deferred client is to participate in the program for 
approximately 16 weeks.  While in the program, clients are allowed to live in their homes 
and attend their own schools. During these 16 weeks, each client participates in an 
individual treatment plan using the established curriculum. 
 
A reintegration piece is also included in the program so those youth in placement have the 
opportunity to return home 30 to 60 days earlier with the stipulation of participating in 
CICTP. Participants are to use the program as a support system to assist in the transition 
back to their home environment.  As with the deferred clients, an individual treatment plan is 
created. Participation lasts approximately 10-12 weeks.  A support system of family, 
program staff, school officials, and referring agency are developed to assist in maintaining 
progress at home, in school, and in the community.   
 
The target population was selected to be kids at high risk of placement through juvenile 
probation or child welfare in an attempt to divert youth from placements. However, the target 
population has expanded to include those youth already in placement in an attempt to cut 
down the time a youth spends out of home as well as to provide a more effective, 
successful, and sustained transition back into the home environment. 

 
 
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 

Response:  NOT APPLICABLE  
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 

Outcome 1: Permanency: 
*to decrease the likelihood children are placed in out-of-home placements 
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* to decrease the number of day youth spend in out of home placement 
 
Outcome 2: Reunification and Re-entry 
*to decrease the likelihood children will enter or re-enter the juvenile justice system 
*to decrease the likelihood children will recidivate once services are completed 
 
Outcome 3: Safety and Well-being 
*to increase the child’s attachment to school and overall well-being 
 
Outcomes will be tracked by the Mercyhurst College Civic Institute through a formalized 
evaluation plan. The provider, Perseus House, will provide the Civic Institute data on a 
quarterly basis and reports will be generated in order to track the effectiveness of the 
program. 
 

 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion.  Discuss the agency’s 
experience with the provider agency.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 
 

Response:  NOT APPLICABLE  
 

FY 2010-12 Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:   
 
The facilitation of the CICTP Program occurs at Perseus House Inc., located at 1511 Peach 
Street in Erie, Pennsylvania.  The weekend component of the program is in operation on 
Fridays from 3:30 p.m. - 8:00 p.m., Saturdays from 9:00 a.m. - 5:00 p.m., and Sundays from 
9:00 a.m.-3:00 p.m.  During the week, the Case Managers are required to make at least one 
agency, one school, and one parent/guardian contact, in addition to two client contacts.  These 
contacts usually occur through phone calls, home visits and school visits.    Furthermore, the 
clients may participate in community service projects on some weekdays and are required to 
receive two curfew calls nightly.  As a result, the clients are in contact with program staff daily.   
 
STAFFING 

The staff involved with CICTP is committed to enhancing the lives of the children they work with.  
To assist in fulfilling this goal, staff members are required to train in Safe Crisis Management 
(SCM), as well as Life Space Crisis Intervention (LSCI) and Aggression Replacement Training 
(ART).  It is necessary that all staff receive at least 40 hours of training per year.   

  
The CICTP Case Manager position, which requires a Bachelor’s Degree, primarily involves 
working with clients during the week.  They are responsible for providing the ongoing 
coordination of all required services at home, in school, and during the weekend components of 
the program.  They are in charge of making agency, school, client, and parent contacts 
throughout the week, in addition to tracking each client, then communicating information, 
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coordinating services, and monitoring compliance with the individual treatment plan. This may 
include goals such as attending counseling, complying with house arrest, abiding by curfew, etc.  
The Case Managers meet the individual needs of the clients by linking them with additional 
community resources.  The utilization of these resources provides a cost-effective intervention 
other than residential placement.  Some of these community resources may include:    

   
- Crime Victim Center 

   - Drug and Alcohol Services 
   - Family Counseling 

  - Mental Health Services 
  

The CICTP Counselor position, which requires a Bachelor’s Degree, is responsible for the 
facilitation of the group therapy.  Counselors are present throughout the weekend component of 
the program.  They facilitate the majority of the groups during the weekend component. These 
groups hope to teach pro-social skills by using Aggression Replacement Training by having the 
clients participate in groups such as Skillstreaming, Moral Reasoning, and Anger Management 
groups.  
 
CURRICULUM/ COUNSELING 
Throughout the weekend, clients are expected to actively participate in roughly 20 hours of 
group counseling.  These groups are similar to those facilitated in residential settings.  They are 
designed to assist the youth in producing pro-social behavior and healthy lifestyles within their 
communities. Curriculum includes the following components: Aggression Replacement Training, 
Self Development, Peer and Civic Development, Educational Groups, and Family 
Training/Support Groups. These components are outlined below: 

 
AGGRESSION REPLACEMENT TRAINING:  

Skillstreaming  is an intervention with specific skill curriculum of pro-social behaviors, 
such as “Keeping Out of Fights,” “Helping Others,” and “Expressing a Complaint,” which 
are systematically taught and implemented with small groups using modeling, role 
playing, and peer performance feedback.   

 
Anger Control Training  is a ten-week curriculum designed to teach self-control when 
responding to anger.  Each client is first educated on the Anger/Conflict Cycle.  
Participants are then trained to respond to “hassles” with a chain of behaviors.  The 
adolescents are to identify triggers and cues, apply reminders and reducers to de-
escalate, and then use a self-evaluation.   

 
Moral Reasoning  is designed to remedy client’s sociomoral developmental delay and 
egocentric bias.  The areas discussed deal with democracy, fairness, justice, and the 
rights of others.  The program uses peer group discussion, posing relevant sociomoral 
dilemmas to stimulate discussion.  Participants must justify their problem solving 
decisions; with challenges from more developmentally mature peers and adults, on 
these issues. 

 
SELF DEVELOPMENT 

Progressive Relaxation  involves the understanding and development of biophysical 
dimensions of problems.  It incorporates muscle relaxation training and guided imagery 
as a strategy for stress reduction. 
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Art Therapy  provides clients the opportunity to express their thoughts and feelings in a 
creative non-traditional manner.  
 
Daily Living Skills  is intended to give the participants guidance in becoming self-
sufficient by developing the skills necessary to live independently, such as money 
management, hygiene, food preparation, and other skills necessary to find employment.  
 
Career Development  gives participants the opportunity to explore their interests in 
relation to a future career.  They are also given assistance in filling out job applications, 
completing resumes and cover letters, and when interviewing for a position.     
 
Stress  gives the participants information on how to recognize the sources of stress, the 
long term effects of stress, and how to handle stress effectively. 
Thinking Errors  is utilized in conjunction with the ART curriculum to address any 
cognition that attempts to rationalize, justify, or minimize behavior, and provide 
corrective strategies to change thinking errors. 

 
PEERS AND CIVIC DEVELOPMENT 

Victim Awareness  is an intervention designed to increase the client’s ability for 
understanding and empathy for the human consequence of crime. 
 
Cultural Diversity  assists youth in the development of affirming their own individual and 
group identities and teaches them to respect and appreciate the identities of others.  The 
students are brought face-to-face with the negative and often tragic consequences of 
prejudice and hate, while also learning about the hope and heroism that true moral 
conviction inspires.  This challenges the students to examine their own lives and develop 
tolerance for others. 
 
Recreational Therapy  is designed to teach cooperative, non-competitive skills in a 
social environment of pro-social leisure time skills. 
 
Empathy  teaches students to learn to recognize and identify the feelings of self and 
others as well as how to express feelings in an appropriate manner.       

 
EDUCATION GROUPS   
Clients participate in general education groups in Mathematics and English.  Program staff is 
available to assist the clients in understanding the concepts being taught. Additionally, clients 
are strongly encouraged to bring homework assignments from school to complete during this 
time.   

  
FAMILY TRAINING/SUPPORT GROUPS   
In addition to the client’s participation, family involvement is a key to success.  Thus, the parents 
are strongly encouraged to be supportive and invest their time in their child’s treatment by 
attending weekly Parent Groups.  One goal of the groups is to have each family develop a 
“Family Vision” based on a “Personal Action Plan”, which involves each parent making a 
commitment to make changes in his/her strategies to become a more effective parent and 
assisting parents with becoming supportive of their children.  The facilitation of these groups is 
by a family therapist and comprised of three parts: 
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Parent to Parent Drug and Alcohol Awareness  is a group training designed to train 
participants in the skills, attitudes, and abilities they may need to get their children 
through the adolescent years without significant drug and alcohol use.  While drug and 
alcohol use continues to be a concern for parents, violence, pre-mature and 
promiscuous sex, lack of accountability, and character issues have become serious 
issues.  This program helps parents address these issues as well.   

 
Skillstreaming with the parents coincides with the skills the adolescents are practicing 
throughout the weekend.  The goal is to improve communication skills, thus avoiding 
power struggles and conflict.  Parents receive hands-on experience through role-plays 
with their children followed by peer feedback.  Some of the skills practiced include 
“Expressing Affection” and “Dealing with Someone Else’s Anger”. 

 
Parent Support Group  is a general support group designed to assist parents in dealing 
with their current situations that have caused their child to be placed in the program.  
Additionally, parents of graduates who have attended the groups while their child was 
involved may revisit to share their success stories.   

 

COMMUNITY SERVICE 
Throughout the year, clients of Perseus House, Inc., Collaborative Intensive Community 
Treatment Program (CICTP) have the opportunity to participate in various community 
service activities.  Participating in community service allows clients to begin repairing the 
relationships with their community and to start giving back to the community for the wrongs 
they have committed.  This is part of the Balanced and Restorative Justice (BARJ) Model of 
the Juvenile Justice System.  Most of the clients participating in CICTP have community 
service hours to complete.  The Office of Children and Youth clients are not necessarily 
ordered hours, but still participate in community service activities.  Judges use their 
discretion in ordering community service hours to clients on a case-by-case basis and often 
depend on the type and severity of crimes involved. 
 
POINT/ LEVEL SYSTEM 

Each adolescent’s progress is tracked throughout his or her stay in the program using a 
point and level system.  The level system consists of an orientation level, three additional 
levels, and a transition level.  Each client begins the day with zero points and can earn 
about 42 points per shift. Bonus points can also earned for returning assignments, 
demonstrating the skill of the week, assisting staff and peers, etc.  Additionally, clients 
receive “week points” that coincide with their progress throughout the week (abiding by 
curfew, behavior at home, school attendance).  This reinforces the need to behave in a 
consistently positive manner in the program as well as the community.  Daily points 
accumulate to determine a client’s level.  As the client progresses through the levels, the 
expectations for that client also rise.    

 
 

 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 
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FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:  NOT APPLICABLE  
 

FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   
 

Response:   
 
The per diem/per client rate identified for the program is $91.32 which has been identified as a 
cost savings for the county relative to the daily cost of placement.  
The anticipated expenses for the program are outlined in the budget below: 
 
Expenses  
         GROSS WAGES 210,231 
         SHORT-TERM DISABILITY 781 
         FICA EXPENSE 16,083 
         WORKERS' COMP EXPENSE 3,605 
         PAUC EXPENSE 3,903 
         HEALTH INSURANCE 33,129 
         DENTAL INSURANCE 1,802 
         VISION INSURANCE 451 
         LONG-TERM DISABILITY 234 
         LIFE INSURANCE 141 
         PENSION EXPENSE 18,879 
         STAFF TRAINING 716 
         STAFF TRAINING 
(EXTERNAL) 0 
         STAFF EVENTS 87 
         STAFF RECRUITMENT 215 
         LEASE EXPENSE 600 
         GROCERIES 1,800 
         HEATING EXPENSE 4,800 
         ELECTRIC EXPENSE 8,400 
         TELEPHONE 3,600 
         OTHER UTILITIES 900 
         RECREATION-CLIENTS 150 
         OFFICE SUPPLIES 900 
         EDUCATIONAL SUPPLIES 600 
         EQUIPMENT EXPENSE 1,200 
         HOUSEHOLD SUPPLIES 1,200 
         MAINTENANCE 2,500 
         COMPUTER SUPPORT 1,200 
         CLIENT INCENTIVES 400 
         VEHICLE MAINTENANCE 800 
         VEHICLE-GAS 2,400 
         CLIENT TRANSPORTATION 600 
         TRAVEL 250 
         MEDICAL-CLIENT 0 



ERIE COUNTY 

Narrative Template  132 
OCYF Needs Based Plan and Budget, 2011-2012 

         MEDICAL-STAFF 100 
         MEDICAL-STAFF PHYSICALS 150 
         INSURANCE-PROPERTY 799 
         INSURANCE-VEHICLES 2,660 
         INSURANCE-GENERAL 1,168 
         INSURANCE-PROF LIABILITY 507 
         ADMINISTRATIVE 27,526 
         POSTAGE 500 
         DUES AND FEES 100 
         ORGANIZATIONAL 
MEMBERSHIP 0 
         PARENT GROUP 600 
         TRASH HAULING 2,400 
         LEGAL & PROFESSIONAL 600 
         CONTRACTED SERVICES 6,000 
         LSCI 555 
         DEPRECIATION 1,500 
         CLIENT MEALS 16,000 
         PROGRAM DEVELOPMENT 0 
         OFFICE RENT 24,000 
      Total Expenses 407,723 

 
 
�  For FY 2011-12 Explain the potential cost savings/offsets and impact of increased use.  

When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   
 

Cost savings for the program will be realized through diversion of youth from placement, 
maintaining them in a significantly less costly, yet intensive, community based program as 
well as assisting with a speedier but highly structured transition of youth already in 
placement back to the home environment 30 to 60 days sooner.  

 
 
�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 
 

FY 2010-11 (for counties with approved allocations) 
 
Response:  NOT APPLICABLE  
 
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:  NONE IDENTIFIED 
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6-3c. Housing Initiative 
The following questions must be answered for the Housing Initiative by counties with an 
approved allocation for the Implementation Year 2010-2011 and to request funds for  
FY 2011-2012. Refer to the Needs Based Plan and Budget Instructions, Appendix 9 for more 
information. 
 

Program Name: Housing Initiative 
 

Request Type Enter Y or N 
Renewal from 2009-10 Y    
New implementation for 2010-11 (did 
not receive funds in 2009-10) 

N    

Funded and delivered services in 
2009-10 but not renewing in 2010-11 

N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

  Y 
 
 

Budget $ amount 
FY 2010-11 Approved Budget  0* 
FY 2011-12 Budget Request $94,000 

 
* ECOCY allocation for FYE 2011 for Housing Initiative was inadvertently assigned to State 
Reintegration.  This mistake was to be addressed in this narrative.  The fiscal forms will 
reflect the correct amounts, i.e., FYE 2010-11 approved budget (for Housing Initiative) is 
$82,067, and FYE 2010-11 approved budget for State Reintegration is $0. 
 

If this is a renewal of Housing services delivered in FY 2009-10, answer the following: 
 
�  Clearly describe the program’s accomplishments or results; any challenges to 

implementation; and the impact on service delivery for FY 2010-11.  Use data/statistics to 
show the impact of the program services. 

 
Response:   
 

172 families were served with the housing funds primarily for purposes of rent, utilities and 
furniture.  Some, if not many of these families would have otherwise not been able to reunify 
as quickly with their children or the children may have needed to be detained into out of 
home care. 

 
�  What are the barriers to the realization of your program outcomes?  Identify each year and 

describe the barrier/challenge to reaching the program outcomes for that year. 
 
Response:   
 

FYE 2011: Apportioning the funds according to seasonal demand is difficult – fall, winter and 
spring weigh heavily on utility expenditures. 
 
FYE 2012: Same as above. 
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�  Describe the county’s expenditures history, if any, for the program/practice.  What factors 

contributed to the successful or underspending or under-utilization of grant funds? 
 
Response:   
 

ECOCY expended all funds available in FYE 2010.  Alerting front line staff about the 
availability of funds on a regular basis assured consistent usage of the funds. 

 
�  If there were instances of underspending or under-utilization of prior years grant funds, 

describe what changes have occurred or will occur to ensure that grant funds for this 
program/service are maximized and effectively managed.  Also, identify the measures the 
county will utilize in both FY 2010-11 and FY 2011-12.   

 
Response:   
 

Careful apportionment of fund requests in light of seasonal challenges that weigh heavily on 
utility consumption will be implemented by management and front line staff for both FYE 
2011 and FYE 2012. 

 
 
�  Identify and describe the target population(s) for whom the county expects to provide these 

services. 
 

The target population are typically families served by Intake who would otherwise need out 
of home care for their children, and families serviced by Ongoing Services caseworkers for 
purposes of promoting reunification and preserving the family when rent, utilities and 
furniture needs purchased. 
 

�  Describe the programs for dependent and delinquent youth which: 
·  Prevent children from being placed, or 
·  Facilitate the reunification of children with their families, or 
·  Facilitate the successful transition of youth aging out, or who have aged out of 

placement.  As of FY 2010-11, this includes all aging out youth with the exception of 
those who emancipate care on or after age 18, who will be funded through Appendix 8:  
IL Services, Room and Board. 

 
�  FY 2010-11 (for counties with approved allocations) 
 
Response:   
 

ISSUE TO BE ADDRESSES 
Prevent 

Placement 
Facilitate 

Reunification 
Transition 

Youth 

Family Preservation X X  
Functional Family Therapy X X  
MST/MSTPSB X X  
FGDM X X X 
Project First Step X   
Parents as Teachers X X  
Collaborative Intensive Community Treatment Program X X X 
Intensive Juvenile Delinquency Prevention Program X   
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Project Intercept X X  
Domestic Violence/Anger Management perpetrators group X X  
Specialized Day Care and Transportation X X  
Screening and Assessment X  X 
Parenting Skills Education & Assistance X  X 
Family Engagement  X  
Mother-to-Mother X X X 

Parents Sharing X X  
Homemaker Services X X  

 
Please refer to Section 5-3a.- Prevention Services for a brief description of each of these 
programs.  
 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:  SAME AS ABOVE  
 
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations) 

 
Response:   
 

The availability of these funds was vital for preserving family life for 172 families during FYE 
2010.  As mentioned above, critical payments for rent, utilities and furniture was made 
possible in order that family preservation and reunification could occur.  It is to be noted that 
Intake Division conducted investigations on 1,978 families in FYE 2010, and Ongoing staff 
served 934 families.  172 of the families involved with Intake or Ongoing casework staff 
benefited from these services. 

 
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 

$94,000 is requested in FYE 2012 in order to provide more rent, utility and furniture funds 
for additional families.  2,100 families are expected to be served in FYE 2012 and 1,000 
families will be open for Ongoing Services.  This increase is due to recent public awareness 
regarding the recent death of a child not open within ECOCY.  History shows that referrals 
surge and community activity regarding referrals for child welfare concerns increase.  Hence 
an additional fund need is anticipated in the current year as well as FYE 2012. 

 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion.  Discuss the agency’s 
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experience with the provider agency, and their Medical Assistance approval and enrollment 
status.  Provide a timeline for any changes or new program implementation.   

 
FY 2010-11 (for counties with approved allocations) 

 
�  Response:   
 

Financial housing needs for individual children, families, and youth are identified at in house 
Planning Meetings, Resource Management Team meetings, and regular 
Supervisor/Caseworker meetings.  Caseworker and supervisor seek authorization from 
Administrator for authorization of fund expenditure.  Housing Initiative funds are posted to 
the account by fiscal staff and checks are released to vendors identified by the caseworker. 
  
FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   

 
Response:  SAME AS ABOVE  
 
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations) 

 
Response:   
 

43% of the funds were used for rent, 14% was used for utilities, and 43% was used for 
furniture.  Checks are only written to vendors, not clients. 

 
�  FY 2011-12  For new funding requests or renewing counties requesting an increase or 

expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   
 

The County has expended all funds available for FYE 2010.  More funds are requested in 
FYE 2012 due to anticipated increased casework investigations and ongoing services due to 
the recent death of a child not opened within ECOCY.  Further, as the agency moves 
towards maintaining fewer children in out of home care and expedited reunification of 
children, rent, utilities and furniture funds will continue to be needed, and the need is 
expected to increase.   

�   
For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  
When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   
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Cost savings are expected to continue during the implementation year and planning years 
as evidenced by the General Indicators at 3-2f. 
 

�  Identify any technical assistance needs the county or provider agency has to provide 
effective services.   

 
FY 2010-11 (for counties with approved allocations) 

 
Response:  NO ASSISTANCE NEEDED 
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:  NO ASSISTANCE NEEDED 
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6-3d. Alternatives to Truancy Prevention 
The following questions must be answered for the ATP Initiative by counties with an approved 
allocation for the Implementation Year 2010-2011 and to request funds for  
FY 2011-2012.  Refer to the Needs Based Plan and Budget Instructions, Appendix 9 for more 
information. 
 

Program Name: Truancy Reduction Program Model 
 

Request Type Enter Y or N 
New implementation for 2010-11  N    

New Continuing Expanding Requesting funds for 2011-12 (new, 
continuing or expanding) Y 

Y   
 

Budget $ amount 
FY 2010-11 Approved Budget   
FY 2011-12 Budget Request $200,000 

 
�  Complete the following table for each applicable ye ar. 
 

 0607 0708 0809 0910 1011 1112 
Target Population N/A N/A N/A N/A N/A * 
# of Referrals N/A N/A N/A N/A N/A 75 
# Successfully 
completing program 

N/A N/A N/A N/A N/A 35 

Cost per year N/A N/A N/A N/A N/A $200,000 
Per Diem 
Cost/Program funded 
amount 

N/A N/A N/A N/A N/A 

Start up 
$16,000 
Ongoing 
Fee for 
Service: 

$184,000 
# of MA referrals N/A N/A N/A N/A N/A N/A 
# of Non MA referrals N/A N/A N/A N/A N/A N/A 
Name of provider 

N/A N/A N/A N/A N/A 
TBA via 

RFP 
 

* Erie City School District students, ages 13-16, who are not adjudicated delinquent, yet have 
had 75 days of truancy, placing them at risk for removal from the home. 
 
Complete the following for each applicable year.   
�  Indicate and describe the target population for whom the county expects to provide these 

services. Describe how the target population was chosen and the internal and external 
factors influencing this decision.  This may include age, location, type or reason for 
placement, whether it is county-wide, school district focused, etc.  

 
FY 2010-11 (for counties with approved allocations) 

 
Response:  NOT APPLICABLE  
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FY 2011-12 Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.  Describe the 
provider’s capacity to serve additional youth. 

 
Response:   
 

The target population for the initial year will be Erie School District children exceeding 75 
days of truant behavior, placing them at risk for removal from the home.  The program 
should serve youth who range in ages from 13 to 16 years.  Co-occurring delinquent 
behaviors/status will exclude them from participating or being referred in to this program. 
 
It is anticipated that 75 youth will be referred to the program; 50 will be screened as eligible 
candidates; and it is anticipated that approximately 35 will successfully complete the 
program by the end of the 2011-2012 school year. 

 
  
�  Identify the service outcomes the county expects to achieve as a result of providing these 

services.  Explain how service outcomes will be measured and the frequency of 
measurement.   
 
FY 2010-11 (for counties with approved allocations) 
 

Response:  NOT APPLICABLE  
 

FY 2011-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services or revising prior outcomes, which requires further information and 
justification.   

 
Response:   
 

Goals include the following: 
 
1. Make education a top priority for families 
2. Provide individualized plans tailored to the particular needs of child and family 
3. Provide immediate or graduated intervention and sanctions approach 
4. Reduce truancy and increase academic performance, self esteem. 
5. Promote the child and family’s engagement in necessary behavioral health, parenting 

and boundary setting classes, and/or necessary developmental disability services. 
 
 
�  Describe how the program will be implemented or operated for services from the 

identification and referral process through program completion.  Discuss the agency’s 
experience with the provider agency.  Provide a timeline for any changes or new program 
implementation.   

 
FY 2010-11 (for counties with approved allocations) 
 

Response:  NOT APPLICABLE  
 

FY 2010-12  Renewing counties may reply with “same as above” unless expanding or 
decreasing the services, which requires further information and justification.   
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Response:   
 

Program referrals for this program will be exclusively funneled through the agency’s truancy 
unit, in conjunction with the magisterial district justices for the county.  Referrals will be 
made for students who are missing in excessive of 75 days and who have not responded to 
the lower level interventions made by the truancy caseworker. 
 
An RFP will be issued in late spring/early summer 2011 in order to commence the program 
August 1, 2011, prior to the 2011-12 school year. 
 
Following referrals being received, the provider agency will affirm that the youth conforms 
with the referral criteria then proceed with an assessment based on contacts with school, 
behavioral health providers, the family, the youth, extended family, school personnel and 
other significant persons in the student’s life.  Next service delivery will occur to include 
frequent contact and monitoring of youth activities, school contact, family contact, family 
counseling, attention to peer and adult relationships, educational/employment achievement, 
gains in conduct and structure in the home, parenting class coordination.  Service 
plan/contract will be developed and signed by pertinent parties.  A motivational system will 
be used along with restitution and community service hours if necessary.  A realistic 
sanctions for non-compliance methodology will be implemented that is supported by the 
family. 
 
We would want to implement the program as soon as the funding became available and the 
provider was prepared to staff the program. 

 
 
�  Clearly explain the implementation year budget of FY 2010-11.  Identify and discuss how the 

cost of services (per diem/unit or program funded) is determined and included in the budget, 
and provide a brief narrative description of each budget line item.  Also describe the 
invoicing process and any requirements between the county and provider agencies. 

 
FY 2010-11 (for counties with approved allocations or transfer/shift requests) 

 
Response:  NOT APPLICABLE  
 

FY 2011-12  For new funding requests or renewing counties requesting an increase or 
expansion of funds, clearly describe the process used to calculate the county request for 
funding and the rationale.  Provide historical information as to the county’s successes or 
barriers to new program/practice implementation, including provider contracting and 
participation.  Refer to the county timeline (requested above) as part of the rationale.   

 
Response:   
 

It is anticipated that the hourly rate for truancy prevention service will be approximately 
$39.50.  This rate is based on a similar program provided by Erie Homes for Children and 
Adults entitled Family Engagement which seeks to engage multi-system families in various 
support and specific child welfare services aimed at reunification.  The families are often 
hard to engage and may have “burnt their bridges” with some service providers.  This seems 
like a possible parallel cost structure for the truancy prevention service that is the subject of 
this new initiative.  Specifically, a full time employee with benefits in the EHCA program 
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costs $40,000 annually – a portion of this cost includes administrative supervision.  
Operating expenses and staff travel total approximately $6,000.  21 families are served each 
year.   
 
Therefore, ECOCY anticipates a program with four full time “front line” employees with 
sufficient administrative supervision.  The projected approximate cost would be 4 employees 
@ $46,000 per year = $184,000. Two employees would be hired first and the remaining two 
would be hired as the program gains momentum and expertise. 
 
Mercyhurst Civic Institute would be utilized as the objective outcomes evaluator for the 
program.   
 

 
 

For FY 2011-12  Explain the potential cost savings/offsets and impact of increased use.  
When is it predicted that the cost savings will be realized?  What type of placement will be 
utilized?   

 
Response:   
 

We expect to utilize this program to offset the cost of placements for truant children.  
Although the agency minimally refers pure truant cases for placement, we are withstanding 
significant pressures to utilize placement as a resource for “punishing” and “educating” 
truant children.  No placements are utilized as part of this service 

 
 
�  Identify any technical assistance needs the county or provider agency has to provide 

effective services.   
 
 

FY 2010-11 (for counties with approved allocations) 
 
Response:  NOT APPLICABLE  
 
 

FY 2011-12 (for counties requesting funds for the first time) 
 
Response:   
 

Also, assistance is necessary from the Penn State University Resource Center for 
Evidenced Based Prevention and Intervention Programs and Practices (EPIS Center) in 
conjunction with Mercyhurst Civic Institute, Erie City School District, Department of 
Education Truancy Research, in addition to child welfare expertise. 

 
 

Prior to establishing this program, contact will be made with George Junior Republic which 
operates a Truancy Prevention Services program, and the Lycoming County Truancy 
Prevention Program.
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6-3d. State Reintegration Plan 
The following questions must be answered for the SRP Initiative by counties requesting funds 
for FY 2011-2012. Once determined, enter the amount in the “10-11 SGI BDGT RQST” tab in 
the Budget Excel file . 
 
  

Number of 
Youth  Cost per youth  $ amount  

  $3,665 0*  
  

*ECOCY allocation for FYE 2011 for Housing Initiative was inadvertently assigned to State 
Reintegration.  This mistake was to be addressed in this narrative.  The fiscal forms will 
reflect the correct amounts, i.e., FYE 2010-11 approved budget (for Housing Initiative) is 
$82,067, and FYE 2010-11 approved budget for State Reintegration is $0. 

 
  
�        Describe the how the number of youth was determined. 
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6-3e. Independent Living Service Grant 
�  In the table below, place an “X” for the services that will be provided by CCYA (regardless of 

funding source).  Check as many boxes as apply.   
 

Mark “X” in 
this column Services 

X A.  Needs Assessment/Case Planning 
X B.  Life Skills Training 
 C.  Prevention Services 
      Dental/Health 

X      Drug Abuse Prevention 
X      Alcohol/Tobacco/Substance 
X      Safe Sex/Pregnancy 
 D.  Education 
       Vocational Training 

X       High School Support and Retention 
       Preparation for GED 

X       Assistance in Obtaining Higher Education 
 E.  Support 

X       Individual and Group Counseling 
X       Stipends 
X       Services for Teen Parents 
       Mentoring 
 F.  Employment  

X       Job Placement 
       Subsidized Employment 

X G.  Location of Housing 
X H.  Room and Board 
X I.    Retreats/Camps 
X J.  Indirect Services 
X K.  Program Administration 

 
�  In the following forms, complete the form for services marked with an “X” in the above 

table only . Provide the requested information pertaining to each specific IL service to be 
provided by the CCYA.  Enter all county IL services information in this template. In each 
service area table, list the estimated requested grant amount to be used for IL services.  
Include the following in the estimate: staff costs to perform these services, the cost of 
materials and supplies and the cost to develop, implement and monitor implementation of 
these services unless adding in Indirect Services or Program Administration.   

 
�  For each IL service marked with an “X” in the above table,  estimate the number of in 

care; delinquent, discharged and total youth (unduplicated counts) who will receive IL 
services. 
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IL Services (federal, state, local) $ amount 
FY 2010-11 Approved Budget * 848,516 
FY 2011-12 Budget Request * 1,016,896 

        *  These amounts must match the amounts on the county’s  
            budget worksheets. 

 
�  Describe the county’s expenditures history for IL Services for FY 2006-07, 2007-08, 2008-09 

and 2009-10.  What factors contributed to the successful or unsuccessful spending of grant 
funds for each year? 

 
FY 2006-2007 had a $32,979 surplus.  FY 2007-2008 had a $30,446 surplus.  FY 2008-
2009 had a $10,612 surplus.  FY 2009-2010 had no surplus.  There was a modest surplus 
of funds in three of the four previous fiscal years.  The surplus in these years was primarily 
related to staff turnover and vacancy issues.  Periods of staff vacancy have resulted in 
budget surplus.  Another specific factor involves medical insurance costs.  Several 
employees who left the program were utilizing family health care benefits, and several 
employees who were hired to fill those vacancies chose to utilize single person benefits 
(less costly to agency).   Similarly, newly hired staff mid-fiscal year may choose to forgo 
participation in the matching 401K plan which also results in lower program expenses than 
budgeted.     

 
 
�  If there were instances of underspending of prior years grant funds, describe what changes 

have occurred to ensure that grant funds for this program/service are maximized and 
effectively managed.   

 
Family Services has implemented processes to monitor expenditures and ensure that grant 
funds are maximized and well managed.  The Program Director reviews profit and loss 
statements each month to ensure the program is on track fiscally.  The CFO points out any 
areas of over or under spending on a regular basis.  There has been no unfilled vacancy 
since October 2008.  The agency has placed a strong focus on staff retention.  The trend 
shows that our budget surplus figures have declined over the last four years.  There was no 
surplus this past year. 

 
 
 
A. Needs Assessment/Case Planning 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Needs 
Assessment/Case 
Planning 

$63,305  130 30 100 260 

Total  $63,305   130 30 100 260 
* Enter unduplicated youth count only. 
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�  Describe how the needs assessment/case planning process will be delivered; who will 

deliver the activities (provider or agency staff); what tool(s) will be used; and the frequency 
of the activity for or with youth. 

 
The OCY/ILP Coordinator provides Family Services with a list of potential youth for the IL 
program.  Once the youth is referred, the assigned counselor contacts the caseworker of the 
youth and reviews the application/referral form, which is completed by Family Services.  
Program staff complete a face to face assessment with eligible youth within driving distance.  
Provisions are made for all other eligible youth placed at long distances from Erie County to 
receive assessments through the cooperation of the youth, OCY worker, substitute care 
provider, and the IL staff.  The Ansell Casey tool is administered to youth by Family Services 
IL staff to assess youth’s strengths and needs.  An IL handbook is provided to youth along 
with a Know Your Rights Manual and reviewed with each youth participant.  The various IL 
policies are explained including the stipend policy, room and board, and aftercare services 
that are available up until age 21.  A case plan is developed by ascertaining background 
information, youth and agency input, results of the assessment related to the 90 day plan 
and Ansell-Casey assessment results, and is centered around the youth’s needs and goals 
in the areas of education, life skills, housing, employment, and preventative service needs 
and any other area that the youth feels they need to work on.  Participants in the case 
planning process include the youth, the biological parent(s), foster parent(s) or other 
caregiver(s), the IL counselor, Agency Caseworker, and any other significant party.  Each 
plan is individually tailored to the current needs of the youth.   The plan allows opportunity 
for participation in every aspect of IL to best prepare the youth for life after placement.  The 
plan is reviewed every three months, and a new plan is created every six months.  The plan 
specifies provision of service, service objectives, and actions to be taken by all parties.  
Each youth’s case is reviewed with the assigned OCY caseworker on an ongoing basis.  
Formal reviews are conducted on each youth at OCY approximately every 6 months.  This 
conference typically includes: The assigned OCY worker, the OCY IL coordinator and the 
Family Services ILP staff. 
 
In keeping with the Fostering Connections Act, Family Services of NW PA IL staff will assist 
OCY in the development of the 90 Day Transition Plan.  This will also include collaborative 
efforts with Family Group Decision Making providers.   The Initial Assessment that is 
included within the 90 Day Transition Plan will be completed at intake by the IL worker, and 
updated at regular intervals throughout the youth’s involvement with IL services.  Best 
Practice dictates that it is important to begin addressing transition issues at intake.  This 
ensures that adequate time is allotted to accomplish identified goals and to meet needs.  
Adjustments may be made along the way if and when changes occur in the youths’ 
situation.  
 
During the 2010-2011 budget year the IL program began to serve clients in the 14-16 year 
age range as well as clients involved only in the Juvenile Probation system.   

 
In the coming year, Family Services of NW PA and the Erie County Office of Children and 
Youth are planning to explore the possibility of serving similar aged youth involved with OCY 
but who have not experienced placement.    As the number of youth is large and exceeds 
200, considerable discussion and planning will need to occur prior to expanding the target 
population to include these youth. 

 
�  Describe how the costs to provide the activities are determined.   
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Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
B. Life Skills Training 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Life Skills 
Training 

$107,016  100 30 100 230 

Total  $107,016   100 30 100 230 
* Enter unduplicated youth count only. 
 
�  Estimate the percentage of the delivery method for this service area.   
 

50% 50% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how life skills training will be delivered; who will deliver the activities (provider or 

agency staff); what curricula will be used; and the frequency of the activity with youth. 
 

Life skills training is available for all the youth involved in the program.  Program staff usually 
provide the training themselves.  However, at times, for specialized topics, we arrange for 
outside speakers and facilitators.   Life skills classes are scheduled on a cyclical basis (one 
to two times per year) and are grouped according to the various stages of transition.  For 
example, college prep group is offered in the spring semester of the junior year or the fall 
semester of the junior year.  Each course generally consists of four 1 ½ hour sessions. 
  
As part of ILP “best practice” Family Services provides life skills instruction in both individual 
and group formats.  Some of the subject areas covered in our life skills training include:  
money management, (including budgeting and saving); obtaining personal identification; 
time management; human sexuality; consumer/shopping skills; work attitudes; 
transportation; healthcare; wellness; insurance; nutrition; maintaining a residence; and home 
management skills.  In prior submissions, we classified our “soft skills” groups in this Life 
Skills section, however, we are now describing them under the Supportive Services section.  
In addition to life skill groups, individualized life skill instruction and education is offered to 
each youth on a one on one basis to meet the unique needs of each youth.   
 
Included in this grant proposal is a request for funding to operate a “life skills lab”.  This 
would be either an apartment or a full house where the youth will gather for group instruction 
and actually get hands-on experience practicing the life skills that they are being taught.  
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Cooking, general maintenance, cleaning techniques to name a few would be included.  This 
environment will be more appealing to youth than perhaps the office setting, possibly 
resulting in better engagement and participation.  Depending on available funds, this may be 
a stand alone facility or could be part of the semi-supervised living program mentioned later 
in this document. 

 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
C. Prevention 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Dental/Health       
Drug Abuse 
Prevention 

$4,843  50 20 75 145 

Alcohol/Tobacco 
Substances 

$4,843  50 20 75 145 

Safe Sex/ 
Pregnancy 

$7,612  120 25 75 220 

Total  $17,298   220 65 225 510 
* Enter unduplicated youth count only. 
 
�  Estimate the percentage of the delivery method for this service area.   
 

45% 55% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how prevention services will be delivered; who will deliver the activities (provider or 

agency staff); what curricula will be used; and the frequency of the activity with youth. 
 

Prevention services are accessed multiple ways: through the life skills group curriculum, 
through individual sessions with the youth, and through referral to adjunctive community 
agencies.     
       
Substance abuse prevention groups include education regarding the addiction  process,  
affects of substances on the body, refusal skills development, self esteem  building and 
outside speakers as appropriate (includes speakers from Alcoholics Anonymous and 
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Narcotics Anonymous). This group is held in the spring and the fall and consists of four 1 1/2 
hour sessions.   

 
Pregnancy prevention groups are facilitated by IL staff and outside presenters (i.e. Erie 
County Health Department, Woman’s Care Center).  Program staff are currently refining the 
pregnancy prevention curriculum.  Program staff attended a teen pregnancy prevention 
conference at State College in April 2010.   The knowledge acquired there is being utilized 
in curriculum development.   In addition an IL staff member is involved with the Pregnancy 
Prevention subcommittee of the county Maternal and Child Health Task Force.  Pregnancy 
prevention groups are conducted in the fall and during the summer. 
 
IL counselors spend a good deal of time working on prevention issues on an individual basis 
as well.   In this regard we cover both “safer sex” practice and abstinence. 
In addition the topic is covered during other life skill courses such as Healthy Relationships 
and Self Esteem. 

 
 
�  Describe any additional prevention services provided to the youth that are not listed above 

and who will provide those services. 
 
 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
 
D. Education 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 
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Vocational       
High School 
Support and 
Retention 

$29,779  130 30 15 175 

GED $11,250  10 5 50 65 
Assistance in 
Obtaining Higher 
Education 

$25,147  75 20 50 145 

Education and 
Training Grant 
(ETG) Provision 
and Retention 

  NA NA NA NA 

Total  $66,176   215 55 115 385 
* Enter unduplicated youth count only. 
 
�  Estimate the percentage of the delivery method for this service area.   
 

65% 35% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how education services will be delivered; who will deliver the activities (provider or 

agency staff); what curricula will be used; and the frequency of the activity with youth. 
 

Three groups are provided under the education category.  These are Study Skills, 
Educational Planning, and College Prep.  Youth are to enroll in the groups in that order.   
These groups are provided by IL staff and are held at least annually, sometimes semi-
annually depending on need of the current population in IL. 
 
Along with housing, educational support may be one of the most important components of 
the program.  Program staff will continue to be active in this area.  Activities include 
monitoring of school performance (including frequent school visits and contact with teachers 
and guidance counselors), assistance with FAFSA, college visits and general career 
exploration. 
   
 A major reason that we began to service 14 and 15 year olds is that program staff can 
identify students who are struggling and in need of extra intervention, as well as to identify 
students who have college potential.  At an earlier age participants can be counseled 
towards a “college prep mind- set”.  The youth may benefit from real-life exposure to college 
campuses through our college prep life skills classes.  It should be noted that Family 
Services ILP has formed partnerships with two Erie-based colleges. These colleges provide 
an opportunity for high school students to take college courses as part of a dual enrollment 
program.  This is at no cost to the students in the case of one of the two colleges.  
Potentially college bound students are also encouraged to take the SAT and/or ACT tests 
and are provided with waivers so there is no fee.  
 
Youth who have dropped out of high school are encouraged by staff to obtain their GED. 
Some options may include going out of town for Job Corps or staying local and attending 
classes at one of many facilities that provide GED training. Stipends are also offered for 
extra tutoring to GED students, or traditional students struggling in a specific area in school, 
be it high school or secondary education. 
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A portion of the ILP population has special learning needs.  These needs could relate to 
mental health or mental retardation issues. A prime resource used for these clients is the 
Hiram G. Andrews School. Potential youth are taken on tours of the school and referrals are 
made through the Office of Vocational Rehabilitation.  
 
Youth who have a goal of post secondary education, whether it be college or technical 
school, are provided assistance by program staff to complete their FAFSA form as well as 
complete applications for colleges and schools. Scholarship applications unique to youth 
who have been in care are also provided.   IL Staff strongly encourage and support youth to 
complete and submit these applications.  

 
 
�  Describe any additional services provided to the youth that are not listed above and who will 

provide those services. 
 

It seems that it is imperative that IL staff continue to advocate for the youth in order for their 
educational rights to be protected.  There continue to be instances where current and former 
foster youth are treated differently by school administrators.  They are often denied reentry 
into their former schools even though they have the legal right to do so.    (Know Your 
Rights training is conducted for program youth on at least an annual basis and all have been 
given a copy of the Know Your Rights Manual.)   

 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
E. Support Services 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Individual and/or 
Group Counseling 

$185,968  130 30 100 260 

Stipends $50,552  130 30 75 235 
Services for Teen 
Parents 

$10,120  12 4 15 31 

Mentoring   NA NA NA NA 
Total  $246,640   272 64 190 526 
* Enter unduplicated youth count only. 
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�  Estimate the number of youth who the county will refer to the SWAN prime contractor for the 

following services related to permanent connections. 
 

SWAN 
 No. of Youths 

Child Profile:  30 
Child 

Preparation:  
30 

Child Specific 
Recruitment:  

30 

 
�  Estimate the percentage of the delivery method for this service area.   
 

50% 50% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how support services will be delivered; who will deliver the activities (provider or 

agency staff); what curricula will be used; and the frequency of the activity with youth. 
 

Many groups are provided as a part of our Supportive Services.  While in prior submissions 
we listed these “soft skill” groups under life skills, we are now listing them in this section as 
they seem to fit better here.  Groups include decision making skills; self esteem; negotiation 
skills; impulse control; assertiveness; peer interactions; conflict resolution; coping strategies; 
managing stress; anger management; and communication skills.  These groups are 
provided by IL staff and occasionally community speakers are included.  Most of these 
groups occur semi-annually.   
 
Depending on individual needs, each youth will have the opportunity to meet with his/her 
program counselor on a one to one basis.  This time is utilized to reinforce what is learned in 
life skills groups, deal with individual problem and concerns and for case planning and 
testing.  Clients in need of further counseling services are referred to local mental health 
clinics or to other community based settings such as Family Services Office Based 
Counseling Program. 
 
Clients receive stipends for group attendance.  Generally they are given $5.00 cash for 
attendance and another $20.00 is set aside in an account.  They can access this money for 
living expensed not covered by other sources of income. 
 
Additionally, clients can request through Family Services of NW PA IL staff and Erie County 
Children and Youth Staff stipend money for such things as educational supplies, certain 
living expenses, etc.   
 

Teen parents are advised on such things as budgeting, parenting etc.  IL staff advise them 
on making wise purchases on baby items and help them find sources of free goods and 
services.  Referrals to other adjunctive services are made on a regular basis.  (i.e. parenting 
classes etc.)  We are enhancing our group for teen parents.  This group will be provided by 
IL staff and outside speakers.  We have found that child care availability is key to the 
success of this group. 
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Family Services of NW PA staff make referrals for client mentoring to adjunctive services 
such as the Good Guides program through goodwill.  In addition female clients with children 
who are open with the Office of Children and Youth are often referred to the Mother to 
Mother mentoring program through Family Services. 
 
Additional efforts are underway to enhance our ability to respond to the needs of our youth 
who have a history of trauma.  Youth who do not successfully work toward the resolution of 
past trauma issues are more likely to continue negative cycles in their life - whether it be 
continuing to return to an abusive boyfriend or not being able to achieve abstinence from 
drugs and alcohol.  Wonderful programs can be developed, however, if a youth does not 
believe in themselves they will continue to fail.  We will seek training for IL staff to ensure 
they are able to identify youth who may be in need of trauma services, and to understand 
how to teach effective coping skills. 
 
A group regarding how to deal with trauma issues will be added.   It will be focused on 
teaching appropriate coping skills.  It is hoped that through their involvement in this skill 
building class, that some youth will find it helpful for a referral for trauma therapy.  The 
Family Services IL Program plans to collaborate with the evidence-based Trauma Focused 
Cognitive Behavioral Therapy program.  The goals will be to assist youth in recognizing how 
unresolved trauma could be impacting their lives, developing some basic coping skills, 
developing a comfort level with trained trauma therapists via exposure to them as guest 
speakers in the IL Trauma education group, and to encourage and support linkage to 
ongoing  trauma treatment for those youth who are in need of these services. 

 
 
�  Describe any additional services provided to the youth that are not listed above and who will 

provide those services. 
 
 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
F. Employment 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 
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Job Placement $56,774  90 25 75 190 
Subsidized 
Employment 

NA      

Total  $56,774   90 25 75 190 
* Enter unduplicated youth count only. 
 
�  Mark with an “X” the types of subsidized employment services which will be offered, and 

whether the subsidy will be full or partial. 
 

Subsidy Type Offered Full Partial 
Summer Employment NA   
Agency Operated Only NA   
Tax Credits NA   
Other (describe:    )    

 
�  Estimate the percentage of the delivery method for this service area.   
 

75% 25% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how employment services will be delivered; who will deliver the activities (provider 

or agency staff); what curricula will be used; and the frequency of the activity with youth. 
 

Job Preparation is the main focus group that deals with Employment.  This group includes: 
resume writing, interviewing skills, properly filling out an application, etc. This group is 
provided by IL staff at least semi-annually depending on youth need.  We also take 
advantage of outside speakers such as military recruitment personnel and representatives 
from local businesses. 
 
IL counselors also work individually with youth as well on developing these skills.  
Frequency depends on need and readiness.  The counselor will accompany the youth to 
potential employment sites until the youth is ready to go on his or her own.  
 
Referrals are often made to outside services such as WIA, OVR, and Job Corps as 
appropriate. 

 
 
�  Describe any additional services provided to the youth that are not listed above and who will 

provide those services. 
 

Program staff in cooperation with the Family Services Board of Directors are piloting a job 
shadowing program.  Qualified youth have the opportunity to spend at least half of a working 
day with someone in their field of occupational interest.   (i.e. construction, retail etc.)  This 
program is continuing to be developed. 

 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
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database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
 
 
G. Location of Housing 

�  Complete the table and estimate the unduplicated total number of youth who will receive the 
services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  Do not request placement costs in this service area  
or grant.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Location of 
Housing 

$145,403  55 20 80 155 

Total  $145,403   55 20 80 155 
* Enter unduplicated youth count only. 
 
�  Mark with an “X” the types of assistance which will be offered. 
 

Assistance Type Offered 
Referral to public housing 
agency 

X 

Interview preparation X 
Application assistance X 
Accompany on inspection X 
Use local realtors as a housing 
resource 

X 

Other (describe:    )  
 
�  Estimate the percentage of the delivery method for this service area.   
 

80% 20% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how location of housing services will be delivered; who will deliver the activities 

(provider or agency staff); what curricula will be used; and the frequency of the activity with 
youth. 

 
Family Services IL staff deliver services to youth in this realm both individually and through 
group services.    Money Management and Housing are the courses that are most pertinent.  
These groups occur at least twice annually and are provided by IL staff and outside 
speakers.  We regularly utilize outside speakers to enhance our Money Management group. 
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In most cases, housing becomes a major area of focus at the age of 17.  Between the ages 
of 17 and 18 the youth will have completed all the pertinent skill-building classes in this 
regard.   As the youth approaches age 18 and depending on their plan, a housing search 
will take place.  Whether or not they will be receiving Room and Board funds, their IL worker 
will help them develop a realistic budget and will provide ongoing guidance as needed.  
 
 

 
 
�  Describe any additional services provided to the youth that are not listed above and who will 

provide those services. 
 
 
 
�  Describe how the costs to provide the activities are determined.   
 
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  

 
 
 
 
H. Room & Board 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.   

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Room and Board $10,120  2 5 25 32 
Total  $10,120   2 5 25 32 
* Enter unduplicated youth count only. 
 
�  If the agency does provide youth with room and board, describe the frequency of staff 

contact with youth accessing these services. 
 

The youth are required to meet with their IL counselor on a weekly basis.  The guideline for 
IL staff is that the apartments are visited at least once per week to monitor compliance with 
the individual room and board plan.  In addition to this, “spot checks” occur on a frequent 
basis; thus each apartment is often visited more than once per week. 
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�  If the agency does provide youth with room and board, describe the period of time that 
youth can access the service, by type of assistance offered and whether a “step-down” 
approach will be used. 

 
The length of an individual’s room and board contract varies due to individual needs.  Family 
Services has an established Room and Board Policy.  There are several “tracks” that are 
used as guidelines in the development of the plan contract.   
 
A step-down approach is utilized.  A gradual decrease in subsidized funds occurs as the 
youth begins to assume an increase in responsibility for his/her own housing expenses over 
the course of the youths’ involvement in the Room and Board program.  In most cases, by 
the time the contract expires the youth will be assuming responsibility for all expenses.  
Each plan has built in flexibility to adjust to changing circumstances that may not be within 
the youth’s control.  In most cases the plans can range from 4 to 12 months. 
Included in the above numbers is emergency short term assistance for youth who may find 
themselves temporarily homeless.  The assistance rendered could transition into a full-term 
room and board contract. 

 
It is understood that most youth are not ready to live independently at age 18.   In many 
situations, however, aging out IL youth, have no choice but to live on their own.  Many 
studies have documented that the outlook for foster youth who age out is often grim: 
• One in four will be incarcerated within the first two years after they leave the system. Mark 
E. Courtney, Amy Dworsky, Sherri Terao, Noel Bost, Gretchen Ruth Cusick, Thomas Keller, 
and Judy Havlicek. “Midwest Evaluation of the Adult Functioning of Former Foster Youth: 
Outcomes at Age 19,” Chapin Hall, 2005. 
 
• Over one-fifth will become homeless at some time after age 18. Northwest Foster Care 
Alumni Study, Casey Family Programs, 1998. 
 
Included in this proposal is funding to maintain a semi-supervised residence for youth in the 
above mentioned circumstances.  This plan to expand the Room and Board program 
includes a building that houses several small efficiency style rooms with private bath and 
cooking facilities.  The building would also house a common area were the program 
participants would have access in order to facilitate a sense of community and minimize 
isolation experienced by youth living in scattered site apartments.  An on-site counselor 
would be stationed at the facility during times of day that youth are most in need of support. 
We are proposing the addition of a ninth staff member to be on-site at this facility on a part-
time basis and also carry an IL caseload the remainder of the time.  This staff member 
would be trained as a Housing Specialist and would monitor all Room and Board youth on 
an intensive basis.  As the number of youth involved in the program continues to climb 
annually, the addition of this staff person will also serve to keep caseloads at manageable 
levels. 
 
Youth who will be living at this facility will be considered Room and Board recipients.  
According to their individually established contract, some youth may be paying for a portion 
of their own room and board while others may be completely subsidized by IL funds.  All the 
usual Room and Board guidelines will apply including; Apartment cleanliness and upkeep, 
paying bills on time, creating and complying with a budget, avoiding drug and alcohol use, 
appropriate curfew, and visitor guidelines.   
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During fiscal year 2009-2010 approximately 10 clients were involved in the Room and Board 
program with an estimated 10 other youth receiving temporary emergency housing.  An 
additional 15 could have been served if supervised housing would have been available.  It is 
projected that 12 youth will be included in the Room and Board program for fiscal year 2010-
2011. 32 could be served during 2011-2012 if semi-supervised living services are funded 
and made available. 

 
 
�  If the agency does not  provide youth with room and board, describe what services are used 

to meet housing needs. 
 
 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity. 

 
 
I. Retreats/Camps 
 
�  Complete the table and estimate the unduplicated total number of youth who will receive the 

services.  These totals must equal the amounts on the FY 11-12 IL Grant Request 
worksheet in the Budget Excel file.  

 
Service Budget 

Request 
($) 

 In Care 
Youth* 

Delinquent 
Youth* 

Discharged 
Youth* 

Total 
Youth* 

Retreats/Camps $46,725  40 20 70 130 
Total  $46,725   40 20 70 130 
* Enter unduplicated youth count only. 
 
�  Estimate the percentage of the delivery method for this service area.   
 

0% 100% 
Individualized Svcs. Group or Classroom Svcs. 

 
�  Describe how retreats/camps will be delivered; who will deliver the activities (provider or 

agency staff); what curricula will be used; and the frequency of the activity with youth. 
 

Each year, several youth attend the annual state retreat accompanied by a staff member.   
Youth who are selected to attend the retreat tend to be members of the Youth Advisory 
Board.  
 
The IL program maintains an active Youth Advisory Board (YAB).  This is run by the 
members themselves with the assistance of Family Services IL staff.  The YAB hosts two 
events per year which are open to all the IL clients.   
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The youth regional YAB meetings are held at least quarterly and state meetings are held at 
least annually.  The Family Services YAB board meets monthly. 
 
Other local YAB events have included several community service activities, individual 
speakers at foster parent training and miscellaneous fund raisers.  
       
Recently, two YAB members attended a state YAB training accompanied by a staff member. 
       
The YAB hosts two events that are open to the entire IL population.  This is a time for 
recreation and for the YAB to interact with all the IL members. 
 

 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity.  
 

 
 
J. Indirect Services 
 
�  Complete the table and breakout the costs for these activities.  These totals must equal the 

amounts on the FY 11-12 IL Grant Request worksheet in the Budget Excel file.  
 

Indirect Service Type Budget 
Request $ 

Staff, Foster/Adoptive and other 
Residential Child Care Providers  

105,601 

Community Outreach and Educational 
Efforts 

 

Interagency coordination to support IL 
activities and services at the local level 

52,877 

System change efforts 13,329 
Other (describe:    )  
Total 171,807 

 
�  Describe the indirect services provided by the county. 
 

The Family Services of NW PA public relations director is directly involved with assisting the 
IL Program with some promotional activities.  Promotional events will include:  YAB jewelry 
sale at Presque Isle Park during Presque Isle days and the “Prom Project”.  The “Prom 
Project” is an annual event conceptualized and created by the YAB to assist young men and 
women who cannot afford prom attire be able to attend their prom. 
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�  Describe any additional indirect services provided by the county and who will provide those 

services. 
 

The OCY ILP coordinator and her supervisor maintain consistent contact with the ILP 
program.  They assist in monitoring program spending and provide consultation as 
necessary.  Each youth’s case is reviewed twice a year by the coordinator and ILP staff to 
ensure that their needs are being addressed. 
 
Most training efforts are a result of collaboration between OCY and Family Services 

 
 
�  Describe how the costs to provide the activities are determined.   
 

Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity. 
 

 
K. Program Administration 
 
�  Complete the table and breakout the costs for these activities.  These totals must equal the 

amounts on the FY 11-12 IL Grant Request worksheet in the Budget Excel file.  
 

Indirect Service Type Budget 
Request $ 

Staff providing direct services 63,631 
Program reporting costs  
Equipment, training materials, supplies, 
postage, facility expenses 

15,269 

IL and Youth Advisory Board related travel 6,732 
Other (describe:    ) $85,632 

 
�  Explain the administrative costs of providing IL services and the drivers of these costs. 
 

Administrative costs are allocated to all agency programs based on the annual budget for 
administration.  Costs are allocated monthly based on the percentage derived from each 
program’s monthly costs versus total management costs. 
 

 
 
�  Describe any additional administrative costs of providing IL services that are not listed 

above and the drivers of these costs. 
 
 
 
�  Describe how the costs to provide the activities are determined.   
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Each worker in the IL Program completes a daily Service Activity Log (SAL) which records 
the amount of time spent with each youth in each IL activity.   The SALs are entered into a 
database which calculates the percent of total staff time spent on each activity.  Pass-thru 
costs like stipends are removed from the total expenses.  The remaining total expenses are 
then multiplied by the percent of time spent in each IL activity.   This is how we determine 
the costs to provide each activity. 
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6-4. Accurint Search Tool 
The following information must be provided for the Accurint Search Tool for the Implementation 
Year 2010-11 and to request and justify the number of users needed for FY 2011-12.   
 
Column Instructions  
 
Column 1 
Provide the number of Accurint users that your county was allotted in FY 2009-10.  If you do not 
know the number of users your county was allotted, please contact the DPW/OCYF Accurint 
Manager listed in Appendix 8. 
 
Column 2 
Provide the number of Accurint users that your county was allotted in the tentative or final 
allocations for July 1, 2010 by DPW/OCYF.  If the final FY 2010-11 allocations have not been 
provided by the submission deadline, counties should not create more user ID’s than originally 
assigned in FY 2009-10.  If you do not know the number of tentative or final users your county 
was allocated, please contact the DPW/OCYF Accurint Manager.  
 
Column 3 
Provide the number of additional Accurint users your county needs for FY 2011-12.  Before 
requesting additional users, counties should analyze their current usage.  Justification for 
additional users must include the following: 
 
·  The type of staff selected to use Accurint and the reasons why.  Examples of the types of 

staff may include County Administrator, LSI paralegal, supervisor, JPO, etc.   
·  The average monthly number of users who did searches in FY 2009-10. 
·  The average monthly number of searches completed by users in FY 2009-10. 
·  The total number of searches completed by your county for FY 2009-10. 
 
For assistance with an analysis of your county’s usage, contact the DPW/OCYF Accurint 
Manager. 
 
Column 4 
Provide the total number of Accurint users your county would like for FY 2011-12.  This number 
is calculated by adding columns 2 and 3 together.   
 

Column 1 Column 2 Column 3 Column 4 
Number of users 
assigned by DPW 
for FY 2009-10 

Number of users 
assigned by DPW 
for FY 2010-11 

Number of additional 
users requested for 
FY 2011-12 

Total number of 
users requested for 
FY 2011-12 

10 10 
 

0 10 

 
Provide Justification for Column 2: 
In July 2010 additional intake supervisors (4) were assigned accounts and are beginning to use 
the system.  This is in addition to the existing users (LSI paralegals, intake supervisors and 
administrative staff) and Erie County now makes use of all 10 accounts. 
 
Provide Justification for Column 3: 
No additional users are necessary 
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6-??. Information Technology 
Submit a detailed description of the county’s current Information Technology Plan. The 
description should provide answers to the following questions and should include what the 
county is doing in FY 2010-2011 and planning for FY 2011-2012 
. 

1. Does the county currently have an automated case management system that is 
sustainable?   

a. If yes, describe the system and its functionality.  
 

Erie County is in the process of migrating all case management functionality to CAPS.  This 
system is in alignment with the Statewide Plan and offers case management functionality 
from screening and intake through ongoing services and adoption.  The system has been 
deemed sustainable and development will continue as necessary over the coming years. 

 
b. If no, describe how the county plans to transfer an already existing case 

management system from another county. 
2. How does the county’s current system or transfer system align with the goals of the 

Statewide Child Welfare Information System Strategic Plan (Statewide Plan)?  
a. Interoperability – The system uses technology that is web-based and allows the 

efficient and secure exchange of information with other systems or components.   
b. Real-Time Information – The system is accessible to all workers, allows the 

direct input of real time information and will be capable of exchanging real time 
information with a statewide database.  Information is not first tracked on paper 
and then entered into the system by data entry staff.  

c. Standardized Data – the system accurately collects and reports data associated 
with federal and state reporting, such as AFCARS; and can be enhanced to 
exchange data with a statewide database using a standard data schema.  

d. Case Management System – the system is a true case management system that 
is used by all caseworkers and supervisors to manage day to day caseload 
activities. The system adequately supports the following functional areas:  Case 
Management (Intake/Investigation, In-Home Services, Placement Services, 
Adoption, etc.); Eligibility; and Resource/Provider Management. 

e. The system is compliant with DPW and/or Commonwealth Enterprise Standards 
and the system software code is public domain. 

 
The DPW Feasibility Study concluded that CAPS meets the goals of the Statewide Plan as 
outlined above.  Development will continue as necessary to remain in compliance. 

 
3. How does the county’s current system or transfer system support other critical business 

areas such as Financial Management and Administrative Functions? 
 

Erie County is in the early stages of transferring fiscal functionality to CAPS.  Current 
systems involve myriad standalone applications and spreadsheets, these are being 
streamlined and workers are being trained to accomplish the necessary tasks in CAPS.  
Administrative use of CAPS continues to grow as well.  New features and reporting tools 
have recently been added, these are being evaluated and planning is under way for their 
use. 

 
4. How does the county’s current system or transfer system support the evaluation of child 

welfare outcomes in the areas of child safety, permanency and well-being? 
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CAPS has a variety of reporting tools available for tracking outcomes.  The agency business 
process must be revised to take full advantage of these resources and that process has 
begun. 

 
5. How does the county plan support the reuse of existing IT assets? 

 
The county constantly seeks ways to make use of existing assets.  The business process is 
routinely examined and available resources monitored in an effort to reduce waste and 
eliminate redundancy. 

 
 
If the county is requesting funding for ongoing or new development in their FY 2011-2012 ITG, 
the county must provide the following information. 

1. Business Need  - describe the business need for the ongoing or new development; 
2. High Level Requirements – provide a description of the high level business and technical 

requirements;  
3. Project Cost Proposal – provide the total costs for the development as well as the total 

estimated project costs if the development is part of a larger project; and 
4. Cost/Benefit Analysis – provide a cost/benefit analysis that demonstrates the ongoing or 

new development provides a better return on investment than transfer of an already 
existing system or component. 

 
 

Erie County is one of several using CAPS and will participate in user groups to identify 
areas of new development necessary to remain in compliance with state regulations and 
enhance functionality.  Avanco generally releases one or two major updates each year and 
the cost of these updates is shared among counties.
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